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Cleaners Ltd., Service House, 25 Villiers St., London, W.C.2 
Telephone: TRAfaigar 7175 (10 lines) 


The Bandsman’s 
Big Brass Tuba 


is in sparkling condition for the Sunday 
concert. He knows that mus 

s not enough for this occasion. The 
successful businessman too, knows how 
much appearances matter. That 

takes advantage of the complete and 
thorough office cleaning service that 
Cleaners Limited provide. The cost is so 
reasonable, the results so gratifyina. If 
you would like to know more, complete the 
coupon below and we will send you 


illustrated brochures describing our 


leaners Ltd 


CLEANING FOR INDUSTRY 


Service House, 25 Villiers Street, London, W.C.2 
Telephone: TRAfalgar 7175 (10 lines) 


Also operating from principal towns 


the country 
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How high are your hopes ? 


The third annual BUSINESS Survey of Executive Salaries, 
presented by Tony Burgess, shows what businessmen 
expect to earn at the summits of their careers. Also 

at what ages they pass the various salary barriers. 
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Reed Paper Group’s growth into world markets 





Now rivers of paper link 


A BIG STAKE FOR THE 
REED PAPER GROUP IN THE 
BUSTLING DOLLAR MARKETS 


that is the significance of the Group’s westward 
expansion. A £37 million transaction last year brought 
three Canadian companies—Anglo-Canadian Pulp 
and Paper Mills Ltd., the Dryden Paper Co. Ltd., and 
the Gulf Pulp and Paper Co.—into the partnership of 
the Group. Thus Canada becomes the springboard for 
expansion by the Group into the huge U.S. and the 
growing Latin American markets. 

Yet this new partnership is only a part of the global 
pattern of expansion which the Reed Group is under- 
taking. Recent additions include a £24 million pulp 
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and paper mill under construction in Norway; a £2 
million packaging company operating throughout 
Australia ; in Italy the Group, in partnership with one 
of Italy’s most progressive organisations, has acquired 
a leading packaging company and is building a carton 
board mill. 

To each of these partnerships, the Reed Paper Group 
brings its vast technical, research and production 
experience. Each member company, for its part, makes 
full use of its knowledge of local conditions and 
markets. 

The Reed Paper Group is now firmly established in 
the four main trading areas of the free world—the 
Dollar Market, the Commonwealth, the European 
Free Trade Area and the Common Market. The next 
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THE DOLLAR AREA 





Canada with Kent 


few years will see new enterprises started and existing For a copy of ** Reed in the World”, an illustrated account 
projects developed further as part of the Group’s of the activities of the Reed Paper Group, please write 
efforts to expand and diversify its activities in this to:—Reed Paper Group, Group Publicity Department, 
country and all over the world. Blackfriars House, New Bridge Street, London, E.C.4. 


REED PAPER GROUP 


A world-wide partnership 
producing pulp, paper, board and packaging 
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ONE 
HAND 


is all that is 
needed when using 
the famous model 81 


PUNCH HOLE 
RECORDER 


Combining the advantages of modern 
appearance and design, this recorder com- 
bines ease of operation with accuracy of 
recording. 

Available either with automatic solenoid 
operated printing mechanism or with 
manually operated printing lever, the 
machine is designed to cover up to 10 
registrations per day for a full seven-day 
week. 

Automatic two-colour mechanism is 
standard on both models so lateness and 
overtime can be recorded in red, thus 
minimising the work of the wages office. 

The Punch Hole mechanism, which also 


eaaqucoguT 
eeceeses 


prepositions the card, is automatic, as is 
the day change, which repositions the card 
receiver at midnight. 

Driven either by synchronous motor 
operating on 220/240 volts A.C. or one min- 
ute impulse propellment through a Master 
Clock system, these metal cased recorders 
are of sturdy construction and pleasing 
design. 

Demonstrations arranged to suit your 
convenience. 


BLICK TIME RECORDERS LID. 


96 /100 Aldersgate Street, London, E.C.1 
MONarch 6256 
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ECONOMIC PROSPECT STATE OF THE NATION | 


Are we being priced out 
of the home market too? 


An unexpected deterioration in the UK’s balance of payments situation has cast a 
shadow over previous hopes of an imminent and substantial improvement in our foreign 
trading position. Since the setback has been occasioned by an increase in imports, rather 
than by any falling off of export performance, the underlying cause could be merely an 
increased rate of stock building to meet the Christmas rush. In this case, the deterioration 
need be only temporary, without serious effect on the improvements forecast for the first 
half of next year. But a more sinister possibility is not to be dismissed out-of-hand. This 
is that British industry is falling so far behind its foreign rivals in competitive ability 
that the effects are beginning to be felt even in the home market. 


> Industrial production has been falling steadily in the 

Outp ul fe alls second half of the year, and the trend donde. eakness 
in the steel, motor, and domestic appliance fields has 
been the main cause. 


> On a national level, unemployment has risen sharply, 
but local pockets of chronic labour shortage remain. Skilled 
men are still in generally short supply. 


>» Trade prospects with Western Europe are good, and 
improving, but increased Dutch and Italian competition 
is to be expected. 


> Gold reserves are moving strongly upwards once more. 


F actor vy > The factory building boom has come to an end, for the 
time being at least. Orders on hand will keep the industry 
slow-down... busy for some time to come. 


>» Continually lengthening order books in the machine 
tool industry are beginning to suggest that total capacity 
is seriously out of step with current demand. 


..-and houses > Government-created uncertainty about the future has 
appreciably slowed the advance on the housing front. New 

too house starts are falling off, and completion times are 
lengthening. 


> Retail trade is in the doldrums, but the imminence of 
Christmas will save the situation—for the time being at 
least. 


Soft squeese ? > The fall in bank advances is slowing down. 


> So is the fall in the total hire purchase debt. 
> The cost of living has returned to peak levels. 


>» The recent improvement in our terms of trade is being 
well maintained. 
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Senior Executive Desk 6 x 3, Tola 
finish £75-0-0. Elbow Chair covered in 
Vaumol Hide £33-10-0. Small Chair to 
match £26-10-0. 


there's more of everything atMAPLES 


When it comes to office furnishing, we at Maples can view in our Tottenham Court Road Showrooms. The 
show you a selection that fits all need. Every piece is decoration and furnishing of Board Rooms, Receptions 
designed to do its job handsomely and efficiently. Our and Executive Suites is another of our specialities. Our 
range—covering both traditional and contemporary Contracts Department would be glad to give you full 
is the largest you could see anywhere, and is always on details. Why not give them a ring? 


Write for a copy of ‘Office Furniture’ catalogue and ‘Boardroom and Erecutive Offices’ brochure. 
MAPLE & CO. LTD., TOTTENHAM COURT ROAD, LONDON, W.1. Tel: EUSton 7000 


Nearest Stations: Warren Street and Euston Square 
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Merchant and Investment 


Bankers 
XS 


We have a century-and-a-half of experience behind us in the City of London, 
and amongst our clients are some of the largest and most progressive companies in 
the country. Besides providing acceptance credit and other specialised banking 
facilities, we can also offer our services in the following fields: 





Company Finance 
Loan and Share Capital Issues, mergers, acquisitions, capital reorganisations, 
the conversion of private into public companies—these are some of the operations 
we undertake. In all such matters an important factor for success can be the 
skill and standing of the ‘‘House’’ behind you. 


International Banking 
Successive generations of our partners and principals have built up close personal 
friendships with bankers and industrialists in many Countries abroad. In New York 
we have unique advantages through our affiliation with the J. Henry Schroder Banking 
Corporation. We have too our own offices in Europe and in Rio de Janeiro and 
Buenos Aires and associated companies in Australia and Canada. 


Investment Management 
We are well placed to assess developing trends in industry and commerce. 
We also keep in daily contact with the main 
Stock Exchanges and with leading institutional investors. 

Our organisation is thus a clearing house of information and opinion on 
which we can draw to aid us in the management of our many investment portfolios, 
which include Investment Trusts, Pension and Endowment Funds. 

These can be managed either under a specific arrangement or at our discretion. 


ist 
J. HENRY SCHRODER & CO. LTD. 


145 Leadenhall Street, London E.C.3 
Telephone: AVEnue 4600 





and 


HELBERT, WAGG & CO.LTD. 


41 Threadneedle Street, London E.C.2 
Telephone: LONdon Wall 1722 


A complete financial, banking and investment service 
both at home and abroad. 
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OUTLOOK FOR INDUSTRY 


STATE OF THE NATION 2 


Is Shipping still in the Swim? 


The despondency which was felt in the shipping industry over the Q.3 
decision and doubts as to its future seem for the moment to be unfounded. 
The feelings aroused were emotional rather than rational. Order books 
in the main centres of shipbuilding are long enough. 


On the Clyde, some shipyards are 
in serious straits, but the state of 
others is far healthier. The figure for 
new work is slightly up on last year 
and is the best for four years. A high 
proportion of foreign orders are be- 
ing booked, and there is no imme- 
diate threat of unemployment. Yards 
at Belfast and Barrow will soon re- 
ceive contracts totalling over £7m. 
each for a liquid methane tanker; 
while at Sunderland, an order for the 
biggest cargo ship to be built in Bri- 
tain—value £4m.—has recently been 
placed. In the circumstances, pros- 
pects for the future are good. 

Air transport. Economic stability in 
ten years is forecast for shipping’s 
erstwhile rivals, the airlines. At pre- 
sent, world air transport is barely 
breaking even. Greater concentration 
on economic running rather than 
faster speeds should give the industry 
a sounder financial basis. It is confi- 
dently anticipated that traffic will 
grow to match the capacity of the 


aircraft now plying the major jet 
routes. 

Cars. It is notoriously difficult to 
forecast the results of the Motor 
Show. The conditions are too arti- 
ficial, the air too oppressive. Exports 
are showing signs of rising, but the 
increase is unlikely to be dramatic. It 
would seem that the outlook is not 
particularly cheerful, for expansion 
plans are proceeding at a slower pace 
than originally envisaged. Competi- 
tion is still intense and more redun- 
dancies are likely, but the determined 
effort being made to build up sales 
outlets in Europe could bring some 
brightness to the situation. 

Motor cycles. Hopes of improvement 
in motor-cycle sales depend largely 
on the success of Japanese imports. 
The most vital question in this sphere 
is Britain’s performance in foreign 
markets. Outlook is sombre: our ex- 
ports were down in the first three 
quarters of the year by more than 20 
per cent. 


BUSINESS SHORT-TERM PRODUCTION FORECASTS 


Consumer Goods 


Production of consumer 
goods will continue to 
rise during December at a 
higher rate of increase. 
Qutlook good. 


Capital Goods 


oO of producers’ 
will continue to 

rise in December at a 

slightly higher rate of in- 

crease. 

Further outlook still good. 


A summary of the analysis will be supplied on request. 


These forecasts are based upon the monthly analysis made by 
BUSINESS of orders received in contract engineering and 
contract design. The Editor wishes to thank members of the 


ENGINEERING 


INDUSTRIES 


ASSOCIATION, 


FEDERATION OF ENGINEERING DESIGN 
CONSULTANTS, and other design consultants for their 


co-operation. 
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Records and TV. Outlook here is also 
far from cheerful. Sales for this time 
of year are disappointing, which sug- 
gests that the market is passing 
through a period of satiety. There are 
now 114 million combined TV and 
sound receiving licences current in 
this country. Most of today’s TV 
sales are replacements, and the gene- 
ral uncertainty over future technical 
developments in this field is making 
the public pause. 

Records, too, are finding the going 
hard. The possibility of an increase 
in impulse sales is made more prob- 
able with the influx of cheaper labels. 


Commodities 


Wool. Consumption is 2 per cent 
higher than a year ago. The 6 per cent 
rise in consumption for top-making 
was offset by the 6 per cent decrease 
in the amount used in spinning. Cloth 
deliveries are down on last year’s 
figure, but deliveries of blankets—3 
per cent up on last year—are break- 
ing all records and should instil some 
brightness into an otherwise dull 
market. 


Consumer goods 

Soups. The soup season has started. 
The demand is great enough for the 
three main producers to make a 
profit; sales which in 1960 were 
worth about £25m. are expected to 
reach £28m. this year. The canned 
variety has a firm grip on the market, 
and packaged soups, though enjoying 
quick success when they first appear- 
ed about eight years ago, have proved 
something of a flash in the pan. 
Sweets. The trend is to chocolate and 
chocolate-covered confectionery. [m- 
proved sales techniques, where choco- 
lates catch the eye and sweets are 
relegated to the back of the counter, 
combined with moderately stable 
prices, have brought this quiet revo- 
lution about. It is doubtful if Christ- 
mas will reverse this position. 





This truck can reach to a height of 10ft. 
carrying a maximum toad of 2,500Ib. in 
aisles only 6ft. wide. It is made by Lansing 
Bagnall, the largest and most experienced 
manufacturers of materials-handling mach- 
inery in Europe; machinery that can cut the 
cost, and time, of any handling operation 
—in all manufacturing, distributive and 
extractive industries. 

Brilliant Features Lansing Bagnali's FRES 2 
reach truck, with its extension/retraction design, 
allows it to stack at right-angles in aisles only 6ft. 
wide. With the masts retracted the load is carried 
between the wheelbase—giving excellent stability, 
and safety for the load and operator. 


Low Operating Cost The FRES 2 works a full 


shift on one battery recharge at a cost of 1/6d. 
Batteries are recharged simply by plugging into 


the nearest power point of standard AC mains 
supply. For continuous shift-working, batteries 
can be changed over by one man in a few minutes. 
Simple Operation Ai! controls are within finger- 
tip reach. One-hand steering leaves the other 
hand free for control of speed or lifting, lowering 
and reaching operations, and permits rapid 

THIS TRUC manceuvring with maximum comfort and safety 
for the operator at all times. 

CAN Li instant Accessibility The drive and charge 
units are completely exposed for maintenance by 
opening a heavy-plate rear door. The battery is 
also readily accessible for inspection, and topping- 
up can be completed in a few seconds. 


After-Sales Service Lansing Bagnall offer the 


most efficient and comprehensive after-sales 
service in the industry — 14 regional depots 
throughout the country with over 40 service vans 
re on call 24 hours every day throughout the whole 


life of every truck. 


&& Lansing Bagnall 


SPACEMAKERS TOWORLD INDUSTRY 
BASINGSTOKE, HAMPSHIRE. Telephone: BASINGSTOKE 1010 
Telegrams: BAGNALLIC BASINGSTOKE. Also at BIRMINGHAM, 
BRISTOL, WARRINGTON, AYCLIFFE, GLASGOW, PORTSMOUTH LEEDS, 
CARDIFF, ENFIELD, BELFAST, FELTHAM, NEW YORK, CLEVELAND, PARIS, 
TORONTO, SYDNEY, ZURICH, and represented throughout the world. 
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Electrical Aids in Industry — Data Sheet 


Load Factor Improvement 


Most industrial electricity tariffs consist 
of a fixed charge based on the maximum 
demand for electricity by the works and a 
running charge for each unit (kWh) of 
electricity used. Broadly speaking, the 
fixed charge covers the capital cost of 
generating, transmitting and distributing 
equipment for tke particular demand and 
the running charge covers the cost of 
generating the units. 

Thus, if the factory maximum demand is 
reduced for the same level of consumption or 
is held constant for an increased consump- 
tion, the cost per unit will be reduced. This is 
termed improving the ‘load factor’: load 
factor being defined as the ratio of the num- 
ber of units supplied during a given period to 
the number of units that would have been 
supplied had the maximum demand been 
maintained throughout the period; it is 
usually expressed as a percentage. Some ways 
in which load factor can be improved are: 


SUPERVISION AND CONTROL 
OF MAXIMUM DEMAND 


A maximum-demand alarm gives a warning 
when the maximum demand is about to be 
exceeded. One of the simplest devices has two 
warning contacts, but, as a useful addition, 
an auxiliary relay can be supplied so that 
non-essential load can be tripped auto- 
matically. 


APPROACHING 
PENALTY ZONE 








The Load Limiter, an automatic device, 
meets the requirements of medium and large 
consumers who wish not only to control their 
system loading to some target maximum but 
also to improve the load factor in order to 
increase the overall economy of the plant. 


EXAMPLES OF REDUCTION IN 
MAXIMUM DEMAND 


Broadly speaking, loads which contain some 
storage element can be transferred from on- 
peak to off-peak times. Examples are: charg- 
ing electric batteries used in industrial trucks 
and road vehicles; pumping loads in drainage 
schemes; water pumping in quarries, gravel 
pits and other open-air workings; large cold- 
storage warehouses; ice-making factories in 
which cost of power is a sufficiently large 
item of the operating expense to make a 
reduced charge acceptable. 


Many processes at times of peak demand 
can, under controlled conditions, tolerate a 
temporary reduction, or even cessation, of 
supply without any serious effect on the pro- 
duct. With electro-chemical processes such 
as in the manufacture of hydrogen peroxide 
no difficulty arises from periodic interrup- 
tions at short or even no notice. 


In a plastics factory the management 
arrahged for dies to be switched on by time 
switches one after another early Monday 
morning so at the beginning of work all dies 
had reached their operating temperatures. 
Previously they were switched on more or less 
simultaneously by hand when work started, 
resulting in an abnormally high demand. 


In a certain chemical works compressed 
air is used for blowing out containers for 
plastic material. The nature of this operation 
is such that the consumption of air is spas- 
modic and irregular. The demand-recording 
meter in this works showed that the 18 kW 
motor driving the air compressor was 
frequently cutting in on top of the factory load, 
thus incurring a higher maximum-demand 
charge. In this case all that was necessary 
was to ensure that the air receiver only 
required charging at night-time or at other 
off-peak times. It was found that the existing 
receiver had such a small capacity that the 
pump had to operate to recharge it almost 
every time the blowing operation took place. 
This small receiver was therefore replaced by 
a receiver of large enough capacity to main- 
tain the blowing requirements over the peak 
periods without further charging. 





For further information, get in touch with your 
Electricity Board or write direct to the Electrical 
Development Association, 2 Savoy Hill, London, 
W.C.2. Telephone: TEMple Bar 9434. 

Excellent reference books are available on 
electricity and productivity (8/6 each, or 9/- post 
free)—‘ Higher Industrial Production with 
Electricity’ is an example. 

E.D.A. also have available on free loan in the 
United Kingdom a series of films on the industrial 
uses of electricity. Ask for a catalogue. 








STATE OF THE NATION 3 KEY INDICATORS 


4 INDUSTRIAL PRODUCTION 


A slower influx of new orders is leading to faster 
delivery dates in many sections of manufacturing 
industry. The pace of economic activity has slackened 
appreciably in the past few months as a result of the 
“little budget,” but not as yet in the capital goods field. 
Activity here has, if anything, shown a tendency to accele- 
rate. Suppliers to the consumer durable industries, how- 
ever, have experienced falls in orders of up to one-third 
since mid-summer. 














q EMPLOYMENT POSITION 


Unemployment is rising sharply. In October, the 
latest month for which figures are available, the number of 
unemployed exceeded advertised vacancies by 76,000. 
This is the first time since last April that vacancies have 
not been more numerous than those seeking work. The 
actual increase in unemployment was 48,500 to a total of 
366,000—the largest increase for the time of year since 
1951. 








4 TRADE GAP 


Our balance of overseas trade worsened again in 
October for the third month in succession. !n Octo- 
ber the seasonally adjusted trade gap widened to £56m., 
the largest since May last. A large part of our current 
difficulty can be traced to the failure of the overseas car 
markets. Exports in this sector for the first nine months of 
1961 were 44 per cent down on the year. Prospects for 
general exports to Europe are improving markedly, how- 
ever. 





4 GOLD AND CONVERTIBLE RESERVES 


Our gold reserves are continuing their recent 
strong improvement. In October, a ‘‘paper”’ fall of £8m. 
to £1,261m. was recorded after special payments of at 
least £120m. had been made. Actual improvement during 
the month was therefore well in excess of £110m. The 
reasons behind this sturdy upward trend are the recent 
strength of sterling, and the high bank rate which made 
London an attractive market for overseas funds. 
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Unfilled vacancies fell by 39,000 to 289,000 in October. 

Unemployment in Northern Ireland is 7.4 per cent, and 3.5 per cent in Wales, compared with a UK average of 1.6 per cent. 
Imports rose in October by £19m. to £379m.—the highest since the turn of the year. 

Exports to the Common Market countries in the third quarter were 16 per cent upon the year. 


GOVERNMENT SPENDING 


FIVE - YEAR TREND 4 EXPENDITURE “BELOW THE LINE” 


Cumulative Payments Government expenditure “‘below the line” now 
from Ist April 1961 seems to be rising more or less in line with the esti- 
mated rate of spending for the year. After a steep rise 
between August and September, the rate at which money 
is being spent has slackened off again. By early November 
total expenditure for the current financial year was 
£669.5m., compared with an estimated total for the whole 
year of é1 089m. In the face of subsequent retrenchment 
policies, this estimate may prove to have been on the 
liberal side. 
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1961 1962 
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rO THE CHARTS The charts showing Five Year Trends usé mostly monthly or quarterly averages so that they are comparable with the 
charts chenapide them showing the more recent trends. Details of the statistics used in the charts, and other related statistics, may be had on application 
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CAPITAL SPENDING 


FACTORY BUILDING APPROVALS 


Work on hand ensures the prosperity of the building 
industry for some time to come, but order books are 
beginning to shorten in the face of the virtual collapse of 
the factory building boom. If the rate of new orders does 
not deteriorate much below the current level, the result 
may be merely shorter completion dates. A further de- 
cline, however, in the rate at which new contracts are 
coming in would result in some surpius capacity in the 
industry—but not before the second half of next year at 
the earliest. 





MACHINE TOOL ORDERS 


There are indications that capacity in the machine 
tool industry is seriously out of step with current 
demand. In August, the latest month for which the in- 
dustry is currently able to provide statistics, total order 
books lengthened by a further £3m. to £118.8m. The 
continuing prosperity of the industry is becoming increas- 
ingly dependent on export trade, and in August new 
orders from abroad were 34 per cent up on the year. 
There is a growing danger, however, that these valuable 
orders may dwindle in the face of lengthening delivery 
dates. 





HOME BUILDING STARTS 


Contraction in this sector continues. In the third 
quarter of the year, 83,500 houses were started, compared 
with 95,500 in the second quarter. House and flat com- 
pletions are also slowing down—part of a tendency in the 
industry to “phase out” housing programmes in the face 
of capacity conditions in other sectors. A further retard- 
ing influence is uncertainty about Government inten- 
tions, which is creating a tendency to “wait and see.” 
Together, these factors are almost certain to prevent the 
industry from equalling the 298,000 houses completed 
last year. 





6 ST 58 59 60 


Home orders for machine tools in August were 14 per cent less than a year earlier. 
House starts next year are expected to be 10-17 per cent down on 1961. 
House completions in September totalled 24,824. 


CONSUMER SPENDING 


RETAIL SALES 


Retail trade is in the doldrums. The provisional index 
for October is officially given in the non-commital form of 
“116-115,” compared with a firm 116 in September. 
There is little doubt that this slackening marks the success 
of the Government's attempts to damp down home de- 
mand, the full fruition of which coincided with the sea- 
sonal pre-Christmas-period lull. Sales in the food sector 
remain buoyant, especially of the “luxury” continental 
lines. There are indications that seasonal good cheer may 
banish the caution sown by the Chancellor. 





WAGE RATES 


The prospect of a storm has receded, but the calm 
remains an uneasy one. In face of the Government's 
irresolution over the wage-freeze, however, the threat 
of immediate and severe industrial action by the trades 
unions has diminished. In September, the index of weekly 
wage rates rose by 0.2 per cent to 125.4. The actual in- 
crease in the wage bill represented by this change was in 
the region of £244,000—of which some £143,000 was the 
result of direct negotiations between employers and the 
unions. 





Food sales in October were up by 5 per cent over the year. 
Wage rates in September showed an increase of nearly 5 per cent compared with September 1960. 
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Larger organisations today are proving the wide range of regular IBM punched card 
advantages of IBM data processing for equipment, including the recently announced 
themselves. They are achieving a measure low-cost accounting machines and calculators. 
of accuracy, economy, speed and 
management control never before possible, 
and these advantages are 

now within the reach—and the pocket— 

of the smaller business. 


IBM offer the widest, most up-to-date range 

of data processing equipment available, with 
half a century of experience and technical 
leadership built into it. IBM customers include 
some of the largest business organisations 
IBM Service Bureaux will undertake work in the world, but IBM experience 

of a statistical, accounting, production is at the disposal of companies of all sizes. 
control and scientific nature for any 


i e your 4 ched card acc x? 
company, no matter how small it may be. Are you ready for punched card accounting 


IBM makes no charge for advice or surveys, 
For the company that is growing but hasn't so it costs you nothing to find out how IBM 
reached the computer stage yet, there's a can help your business. 





YOU 
DON’T 


HAVE 


Bl G ...to profit from IBM data processing 





IB M has the experience 


IBM UNITED KINGDOM LIMITED - 101 WIGMORE STREET - LONDON W.1 - WELBECK 6600 
OFFICES: BIRMINGHAM: BRISTOL -GLASGOW- LEEDS: LIVERPOOL - LONDON - MANCHESTER: NEWCASTLE 
CRCII3A 
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“Yes, | was up there 
only last week. 
Seems to be doing 
pretty well, 
doesn't he?” 


t 7... Som 
old Wilson's 
| new offices?” 
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Yes, indeed, Wilson seems to be doing pretty well. Just look at those panelled 
walls . . . sheer luxury! The chap must be a business genius. 

Truth of the matter is, Wilson is no genius. He’s just a good businessman. He 
knows that a good-looking office is good for his Company’s prestige and not 
only that . . . it’s good to work in. Most people realise that, but Wilson went 
one better... he went to Walways. Wilson soon discovered that the 
Walways System of Executive Partitioning costs no more than ordinary parti- 
tioning, but it has that wonderful * luxury look.’ 

More than that, Walways have an exclusive method of erection that makes 
them more economical than other systems. In fact, Wilson being a methodical 
man, has listed fourteen separate advantages of Walways Executive Partitioning. 
Perhaps he is a genius after all! 

If you would like to study for yourself the fourteen advantages of the Walways 
system, please write or telephone to:— 


Waddells (Stratford Steel Equipment) Ltd., 
Stirling Corner, Boreham Wood, Herts. 
Telephone: Elstree 5441. 


EXECUTIVE PARTITIONS 


GO ONE BETTER—GO TO WALWAYS! 


“way ger” 





ALL 
PERSONNEL 
AT YOUR *' 
aa 
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INTERNAL TELEPHONES 


herald time saving 


SERVICES at iy |) Wau 


. and TR can save valuable time for your organization. No matter 
what its size TR have an internal telephone system to meet the needs 
of your Company. These systems can incorporate many time saving 
facilities, among them loudspeaking master instruments. TR equip- 
ment is of the highest. standard and is backed by an efficient main- 
tenance service — just two of the reasons why Standard-Triumph, and 
over 30,000 other organizations of all sizes and in all branches of 
industry have chosen TR Services. 


TR SERVICES FOR EFFICIENT BUSINESS COMMUNICATIONS 


rR are providing Internal Tele- 
phone and Time Control TR Services cover all aspects of business communication— internal telephones, internal broad- 


services in six Standard- casting, staff location, attendance and job recording, synchronized clock systems and machine 
Triumph factories and offices performance recording. TR Security Services include watchman protection, fire alarm and 
throughout (e country. fire detection systems. 


Telephone Rentals 


LIMITED 





OPERATING TR SERVICES 


Telephone Rentals Ltd. (Dept. 22), 197, Knightsbridge, London, S.W.7  Tel.: Kensington 1471 





BUSINESS 





CREDIT 


BANK ADVANCES 


The fall in bank advances continues, but at a slower 
pace. In the four weeks to mid-October, gross advances 
of the 11 London clearing banks fell by £65m. to £3,372m. 
This compares with a fall of £140m. in the previous period 
of five weeks. The actual response of bank loans to the 
credit squeeze in the latest period was even smaller than 
the above figure would suggest, however. Part of it is 
accounted for by a change in accounting methods, and the 
real decline was probably little more than £25m. 


HIRE PURCHASE DEBT 


The total hire purchase debt, though proving some- 
what recalcitrant, is still falling. At £953m. in Sep- 
ber, the latest month for which complete figures are 
currently available, it is £12m. down on August, and back 
to the level of a year ago. The volume of new credit 
extended in September was substantially down on the 
month. An important factor in the decline of the debt in 
recent months has been the lower volume of car HP sales. 
A reported recovery from this sector, however, bodes ill 
for the Government's hopes of reducing the total debt 
still further. 
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Bank advances to nationalized industries rose £1.2m. in October to a total of £71.8m. 
HP debt owed to finance houses dropped by £10m. in October to £650m. 


PRICES 


RETAIL PRICES 


The cost of living has returned to peak levels. In 
September a fall of one point in the retail price index to 
115 was recorded, bringing the cost of living back to the 
pre-littie-budget position. But in October it rose again to 
the record height of 116, first reached in August imme- 
diately after the imposition of the Chancellor's measures. 
The latest rise was due to slightly higher prices for many 
goods and services except hed~ahere average prices 
tended to fall in the period. 


RAW MATERIAL PRICES 


The structure of raw material prices shows little 
change, but the slight seasonal drift downwards con- 
tinues. In September, the index of basic materials and fuel 
used in manufacturing industry fell to 100.3, compared 
with 100.6 in August, and 100.9 a year ago. The entire 
drop occurred in the raw materials section, fuel prices 
remaining virtually static. This trend is expected to con- 
tinue into the New Year. 


TERMS OF TRADE 


The recent improvement in our terms of trade is 
being maintained. Although no further advance was 
made in September, the index remained at the previous 
month's level of 85. This is the most favourable situation 
recorded in the post-war years. The indices of import and 
export prices remained virtually unchanged. A slight 
seasonal rise in the prices of imported food, beverages and 
tobacco was offset by lower prices for industrial raw 
materials from abroad. 


New HP contracts entered into in October rose by 3,500 to 96,000. 
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FIVE - YEAR TREND MONTHLY TREND 
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The Financial Times Index of Commodity Prices stands at 76.80, 0.73 points down on the year 
The index of tramp shipping freights fell 2.6 points in October to 108.0 (1960: 100). 
Tramp time charter rates rose 2.1 points in October to 120.4 (1960: 100). 
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Bolex cine cameras help small industries as well as the big 
battalions. A recent example is the Rex Rubber Company, 
which employs some two dozen people in a 17th century water- 
mill in Wiltshire. Rex makes tennis balls and sells them in 
lollar areas—almost too successfully; a bulging order-book 
proved embarrassing for existing production capacity. 

Work study experts of the Rural Industries Bureau visited 
the mill, and, using Bolex equipment, made complete film 
records of production. Each stage was then examined at 
leisure, using slow motion tec hniques to analyse the operators’ 


movements. It was thus possible to suggest ways of boosting 
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productivity and profitability with a minimum capital 


outlay on new machinery. Bolex equipment is contin- 


ually 


and 


used 


by 


the Bureau for similar studies 


records show that it pays its way—in dollars 


You can set up your own Bolex filn 
unit, using existing staff and limited 
resources; the cost need not exceed 
£600—and can be much less. If you 
would like further information, why 
write to us? Qur 


not Industrial 


Department will be glad to help you. 


BUILT LIKE A WAT CHeng mace in switze: 


and 


CINEX LTD BOLEX HOUSE SOUTHGATE LONDON N14 FOX LANE (6 ner 
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NEW FROM YALE 


A COMPLETE RANGE _OF 
DIESEL FORK LIFT TRUCKS 


WITH PNEUMATIC OR CUSHION TYRES 
NEW Compact design ideal for operation in narrowaisles. 
NEW 60 B.H.P. engine gives maximum torque at only 
2,300 r.p.m. 

NEW Fluid coupling for longer clutch life, smoother 
starting, less driver fatigue. 

NEW Mast Assembly and Fork Carriage to B.|.T.A. 
Specification for higher stacking, higher free lift, no 
lubrication problems. 


NEW Hypoid gear drive with 4 pinion differential for less 
frictional losses, low truck centre of gravity. 

NEW Heavy Duty Hydraulic Brakes for greater safety. 
CAPACITIES, 3,000, 4,000, 5,000, 6,000 Ibs. 
LITERATURE 

Write to the address below for fully illustrated literature 


describing the complete range of Yale Series D.51 Diesel 
fork lift trucks. 


The world’s largest range of 
materials handling equipment 


THE YALE & TOWNE Manufacturing Co + Materials Handling Div - Dept. BS1 - Wednesfield + Staffs 
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The M.D.’s in Manchester 
but the London meeting carries on-— 


by Creed: 











Keep me in touch with what's happening Creed Teleprinters 

at the London meeting,” said the Managing branches and offices 
Director a little plaintively I'm tied up 100 written words a 
with our Manchester branch for the next tape you can prepare mé 
three days for continuous auton 
And it was as the Managing Director requested—by Creed! And unattended, your Creed receiver 
You see, there is really no distance between two Creed ncoming messages with robot-like accur 
Teleprinters—no matter how far apart they are, they Creed Teleprinters have no equal for 
operate as one and economy. In business, in industr 
Indeed. there is no faster way of doing business by the for progress through better communicatior 
written word than Creed Speed. A single operation on a word at lightning speed. Creed spec 
keyboard can deliver multiple copies of a printed message All Creed equipment is available on 
to any number of receiving points simultaneously, thus attractive rental terms with full installat 


| concerned. facilities in most areas of the U.K 


66000 


teleprinters and punched tape equipment 


Creed & eT LLL | Limited TELEGRAPH HOUSE - CROYDON - SURREY 
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Can you trust the Adman 
with your reputation ? 


In the interesting article on public relations by Tony Burgess in your 
October issue, I was surprised to find that he is antagonistic to public relations 
being handled by the advertising agency. 


His reasons for this are quite con- 
trary to reality. Advertising, just as 
much as public relations, is the res- 
ponsibility of the whole board. In- 
deed, advertising is part of public 
relations and a very important part; 
and any advertisement which goes 
contrary to the public relations prin- 
ciples of the firm — such as the car 
example quoted by Mr. Burgess — is 
bad advertising. 

The advertising agency has every 
facility for setting up a public rela- 
tions department equally as qualified 
as the independent public relations 
firms; and in addition it has a major 
advantage — i.e., that the advertising 
agency in its daily contact with the 
client, is able to understand the fun- 
damentals and the details of the 
client’s business, and can thus gear 
all the client’s publicity to co-ordin- 
ate with top policy. 

E. J. OrnstIen, F.1.P.A. 
Managing Director, 
Max Ritson & Partners Ltd., 
33 Henrietta Street, 
London, W.C.2. 


So much rubbish has been written 
about the public relations business 
that it was refreshing to come across 
the sane and responsible comments 
made by Mr. Tony Burgess in your 
October issue. 

Public relations is not a sales pro- 
motion service to be bought by the 
yard. It is an attitude of mind — your 
attitude towards other people. And 
the knowledge a person has of him- 
self, and the skill he has in selling 
himself, is the same skill on a smaller 
scale that an organization needs 
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when putting itself over to the public. 

There must be a great many British 
firms who would use the services of 
public relations consultants if only 
they were not treated to a lot of 
mumbo-jumbo whenever they ask 
the all-important question: “How 
can PR techniques help me to make 
more money ?” 

ANDREW BAINBRIDGE 

Andrew Bainbridge & Associates, 
Publicity House, 
Bell Street, London, N.W.1\. 


Might I make one rather important 
comment on your article in the Octo- 
ber issue “Men of Goodwill.” Un- 
fortunately, you are very wrong in 
your penultimate paragraph when 
you suggest that “the total fee is 
usually double the salary bill.” It 
would in fact bring no profit unless 
it is treble the salary bill. 

It is a pity that you had to use that 
frightening photograph at the front 
of the article as the text was abso- 
lutely first-class and will do a great 
deal to enlighten people on this sub- 
ject. 

YURKA GALITZINE 
Galitzine & Partners Ltd., 
57 Duke Street, 
London, W.1. 


Temporary support 


As a reader of Business for a num- 
ber of years, I had always considered 
the publication owed its enormous 
success to the fact that the contribu- 
tions were both exhaustively factual 
and positive in their presentation. 
Alas! As in all walks of life, the 


inevitable exception is bound to arise 
and so it came to pass in your 
article on the temporary secretary. 
No ! Maureen Gregson, this really 
will not do — the whole of your 
article is based on a biased, restricted 
area analysis of the exception instead 
of a fair appraisal of the whole of 
the service operating throughout the 
country. The negative approach of 
membership of yet another Federa- 
tion is not the answer. A set scale of 
fees throughout the country is totally 
impracticable. We are in the twen- 
tieth century and on the brink of 
entering the Common Market. Never 
has there been a time in our history 
when total freedom of operating, 
highest quality of service and ability 
to lead, been more imperative. The 
agencies are ready — given the oppor- 
tunity, they will prove the service to 
be of the same unqualified success as 
that in the United States of America. 
E. C. BLewitt 
Office Personnel Ltd., 
212 Corporation Street 
Birmingham 4. 


Write off 


From business sources in America, 
we have heard something of the great 
loss in time, money (many millions 
of dollars) and temper occasioned 
by bad handwriting. This Institute, 
founded to promote better writing in 
this country, is anxious to hear exam- 
ples of similar losses by British com- 
panies. We would be specially grate- 
ful for examples of delays in des- 
patching goods, wrong orders being 
despatched, actual loss of money 
arising from same, and loss of time. 
Preliminary enquiries amongst insti- 
tutions such as insurance companies 
indicate that the problem in Britain 
is quite a sizeable one, but we would 
like to have more details from differ- 
ent kinds of organizations in various 
parts of the country before thinking 
about a possible solution. 

Naturally, the names of all com- 
panies replying to this request will 
be regarded in the strictest confidence. 

L. J. KInG 
The Handwriting Institute, 
15 Grosvenor Gardens, 
London, S.W.1. 
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“By my estimate, that’s a saving of some 


Fluorescent lighting is, in any case, economical, but a 
remarkable new ATLAS development enables further big 
cost reductions to be made: 

15% saving on capital cost of lighting fittings 

15% saving on cost of installation wiring 

35% saving on cost of electricity 

25% saving on total annual lighting costs 

(compared with standard twin 5 ft. 80 watt fittings) 
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25°/, on today’s lighting costs” 


A new ATLAS 8 ft. 85 watt tube, operating at over 80 lumens 
per watt, combined with new low loss contro! gear - THE 
SUPER-8 CIRCUIT - 

circuit is available in twin8 ft. sizes of the ATLAS ATLANTIC; 
range of fittings, whict ; 
modern lighting installations for almost any industrial or 
commercial purpose. 

There are few lighting problems these days whic 


an be used to Duiid mpiete 


ncannot be 


atlas fluorescent lighting . 
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has made this possible. The Super-8 


solved from the extensive ATLAS range of fluorescent and 
tungsten fittings, and the ATLAS LIGHTING ADVISORY 
at your disposal, without cost or obligation, to 
nical assistance and provide complete lighting 
ications. Ask your secretary to write for further in- 
formation, or to arrange an appointment with an Atlas 
ghting engineer. ATLAS LIGHTING LIMITED, Thorn House, 
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An ingenious attachment used on Elliott addressing machines automatically selects the 
addresses you want to include in a particular mailing, and omits the others. The selecting 
is done during the high speed printing operation. This is only one of many special facilities 
available with versatile Elliott addressing systems. Addresses are typed on Eliotype Address 
Stencils with a standard typewriter. Each stencil will produce thousands of clear, crisp 
printings. Eliotype Address Stencils can also be used to form an efficient index and 
recording system, providing vital information in seconds. The range of hand and electrically 
controlled Elliott addressing machines can solve every type of addressing problem—yours, 
for instance—at remarkably low cost. To save time and money in your addressing, first send 
for an Elliott systems specialist (he can survey your addressing needs free and make 
expert recommendations without obligation) or write for free literature. Do it now. 


SOB IOILICO@IOIO BUSINESS MACHINES LIMITED 


: T ELLIOTT BUSINESS MACHINES LIMITED 
ELLIOTT BUSINESS MACHINES LTD ” 


11-13 Southampton Row, London Please send free literature 
W.C.1 
Telephone: HOLborn 1524/8(5 lines) 
LONDON - BIRMINGHAM 
MANCHESTER - EDINBURGH Company 
NEWCASTLE Address 


Name 
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What is good lighting now may be obsolescent in ten vears 


DIN ste by the Editor 
ENLIGHTENMENT 


When asked their preference, office workers usually want twenty times 
more light than they are given to work by. Since many of them have to 
spend 2,000 hours a year at their typewriters they speak feelingly. 


Bad lighting may not turn people 
blind, but it certainly causes them 
acute discomfort, slows down their 
rate of output and often drives them 
to better provided firms. When the 
Offices Act comes into force office 
managers will have to look to their 
laurels in this respect. The British 
Lighting Council has produced a use- 
ful pamphlet, Better Office Lighting, 
to help them. It contains many sur- 
prising facts. 

Do you know, for instance, that: 

Compared with office salaries light- 
ing now costs only one thirteenth of 
what it cost in 1938. 

When the first 10 per cent of the 
total number of lamps in a building 
have failed it pays to scrap the lot 
and install new ones throughout. 

The running cost of good lighting 
is less than one quarter of one per 
cent of salaries. The total annual 
cost, including capital expenditure is 
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less than one per cent of salaries— 
about Is. 6d. per person per week. 

After six months without cleaning 
light fittings will normally yield only 
three-quarters of their potential illu- 
mination. 

Inexpensive pocket light meters are 
available that enable the degree of 
illumination to be measured with 
ease. 

Recommended in the pamphlet as 
a good lighting system is an array of 
fittings each containing, say, 2-80 W 
fluorescent lamps, the fittings being 
spaced at about 10ft. lengthways, 
between centres, and eight ft. side- 
ways. But it goes on to say that pro- 
gress is moving so rapidly that what 
is considered good now may well be 
obsolescent in ten years’ time. Any 
system should be so devised as to 
allow for change and improvement. 

Lighting can be used for other 
purposes besides illumination. It can 
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affect the structural appearance of a 
building. For instance, the pamphlet 
remarks that a “prestige” corridor 
something I had not heard of before 
—will seem to be lengthened by lines 
of light running along it and broaden- 
ed and shortened by lines across it. 

And the use of filament lamps in 
the boardroom “will subtly underline 
the change of status as one moves 
from the workaday world of the typ- 
ing pool to the more exalted regions 
reserved for the directors.” 


Training by private TV 


Television is an accepted part of 
our domestic life. But if G-B-Kalee 
division of the Rank Group have 
their way, then it is soon to become 
an integral part of business manage- 
ment and training. 

They have equipped a complete 
outside broadcast unit, which is 
available for hire. It consists of a 
Bedford coach, equipped with four 
professional type cameras, full sound 

continued on page 27 
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THE BEST IN 
CALCULATORS! 


-BURROUGHS 


Whether you're gecting more calculators or 
replacing old machines, look first at the 
Burroughs range of simplex and duplex cal- 1005) 

culators. Below are two models which show 4 
how Burroughs combine low cost with %E 
maximum efficiency. 










Left: Standard Electric Calculator £165 (Style C205}). ¥ 
All-purpose office machine for rapid calculations 2013970 L 2906 


and additions. If your business has, for example, 
invoicing, payroll, statistical or stock record applica- 
tions, you will appreciate the simplicity, accuracy 1 53 lo 
and speed of this Burroughs calculator. e 

Right: Full-feature Calculator with ‘‘Memory-dials’’ £260 
(Style C3054). Here’s a machine with all the advan- 
tages of the C2054 plus a memory register that can 
provide group and grand totals together with instant 


subtraction for the deduction of discounts, etc. A 


h and labc DECIMAL CURRENCY! 
haath. aS Saving & time anc labour. All Burroughs machines can be 


Suppliers of converted to decimal currency 


See Burroughs first 9 


Burroughs Machines Limited, 356-366 Oxford Street, London, W.1. Telephone: HYDe Park 9861 
Accounting Sales and Service facilities from 56 centres in Great Britain and Eire. Factories at Strathleven and Cumbernauld, Scotiand 
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MARCH OF BUSINESS continuro 


facilities, including tape recording 
and play-back and also slide and 
16mm. film projection equipment. 
Columbus Dixon of Wembley is 
one firm which used television for a 
recent sales course. A chat with Mr. 
Sydney O’Connor, the company’s 
sales manager, left me in no doubt 
about its impact and use. He regards 
it as the most powerful medium for 
sales training. At his own recent con- 
ference, he said the power of concen- 
tration completely surpassed any- 
thing he had witnessed during nor- 
mal open sales lectures or discus- 
sions. Another point. The company 
prepared its own scripts and al- 
though the principles taught were 
applicable for all salesmen, the de- 
tails affected only their company. 


Excellence tells ? 


Yes, but . . . This maxim of a de- 
lightful and brilliant Victorian gentle- 
man who ushered me into the mys- 
teries of editorship years ago might 
have been the starting point for a 
remarkable address by Nicholas A. H. 
Stacey, economic and marketing ad- 
viser to the GEC at the Institute of 
Bankers last month. I very soon dis- 
covered that editorial production in 
these days tells nobody anything un- 
less the advertising, promotion and 
circulation departments are strong. 
The excellence has not only to be 
financed, but also brought to the 
notice of the customer and delivered 
to his breakfast table. 

Referring to Britain’s poor share 
of the rising trade between the great 
industrial countries, Mr. Stacey said: 
“IT want to put the chief blame for 
this sluggish offensive action squarely 
on the worship of the production 
function. This, in turn, brought with 
it a neglect of intelligent overseas 
marketing appraisals based on sound 
overseas marketing research.” 

Mr. Stacey made the point that 
nowadays the technical excellence of 
the products of the major industrial 
countries can be taken for granted. 
What distinguishes one exporter 
from another is familiarity with the 
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needs of prospective buyers, the 
needs of the country, the preferences 
of the population, the state of its 
economic and social progress, ade- 
quate credit facilities and good de- 
livery dates duly kept. 

Advising on major policy, Mr. 
Stacey deprecated what he called 
‘Victorian jobbing shops’ turning out 
a multiplicity of products 

“As a general principle,” he said, 
“it would be correct to assume that 
manufacturing industry in a highly 
developed industrial country such as 
the United Kingdom should attempt 
to make goods with a high propor- 
tion of technical, professional and 
management skills, a high volume of 
capital equipment and well organized 
industrial techniques. Britain should 
make products which other countries 
cannot make as well, as cheaply or 
at all.” 

In fact, excellence of quality is 
hardly even the beginning of business 
wisdom, let alone the middle or the 
end. It is just the first assumption. 


Plant on HP 


Recently Gwilym Jones wrote for 
us an article on the leasing and hiring 
of plant. Now the Coal Board have 
come into the field with a scheme for 
obtaining by hire purchase methods 
modern equipment for the use of 
solid fuel. 


It looks attractive. Plant can be 
had for easy payments spread over 
five years. And the rate of interest is 
64 per cent. To produce this scheme, 
the Coal Board are working with one 
of the Midland Bank Group, For- 
ward Trust Limited. 


From the horse’s mouth 


Cynics have remarked of the man- 
agement courses at American univer- 
sities that the graduates seem mainly 
to spend their lives as lecturers at 
other management courses—or at 
the best that they are a soft option. 
It is interesting to have in hand a 
report straight from the horse’s 
mouth, so to speak, being a paper 
read at the Staffordshire works of 
John Harper and Co. by Malcolm H. 
Harper, who is the sixth generation 
of Harpers, and has been through the 
Harvard Business School. 

In reply to the cynics: the board 
rooms of America are well sprinkled 
with Harvard Business School men, 
although it is true that many of them 
tend to change jobs once or twice 
within the first five years of leaving. 
The competition to recruit them is 
strong, despite the tendency of their 
missionary zeal for Harvard methods 
to annoy the more stolid of their 
future colleagues. While at Harvard, 
they work long hours—often 13 or 14 
a day—and hard, mainly on case his- 
tories so selected as to lead them 
deeper and deeper into their subject. 


Could the cynicisms be calumnies ? 
END 





Next Month's 
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Designs that Appeal 


Nigel Farrow presents visually and in words the 
results of discussions with the artists of industry. 


Do Exhibitions Pay the Exhibitors ? 


Gwilym Jones gives the opinions of experienced 


firms. 


Executive Car Report and Bookshelf will be 


resumed next month. 





The first principle of Papenrcilt “Simplification is QQ 
....can THAT paperwork be | rags Sly’ ° 
Sp > 
If not... can it be COMBINED, CHANGED in 1 SEOUENCE. 
‘or can ithe SIMPLIFIED? 


THIS IS AN ALACRA RETRACTABLE PIN-WHEEL PLATEN! 


@ it ELIMINATES the ‘R’ of Restriction restriction of output 
caused by unnecessary repetitive ‘ preparing-for-typing ' operations. 
Used in conjunction with Alacra system-planned stationery, the Alacra 
retractable pin-wheel platen turns MARKING TIME into MAKING 
TIME for TYPING! 


it maintains absolute accuracy of alignment and registration through 
multi-part sets of forms and positive feeding control factualiy 
at the point of typing. 

It turns a standard typewriter into a Data Processing unit and can be 
fitted to over 150 different machines. 

it has the dual facility for both SYSTEM and CORRESPONDENCE 
typing. 





There is an Alacra P.S. Specialist in your 
area. He is available to call and tel! you of 


it has a proven success record in system application, marked by the the many savings possible when you use 
fact that with the development of every new model of prominent Alacra R.P. Platens and P.S. System-designed 
typewriter, and data processing unit, the need automatically arises stationery — all designed to utilise all the 
for an Alacra Retractable Pinwheel Platen — individually designed features of the modern typewriter 

with the full co-operation of the machine company concerned. 


in SHORT +++ it is the KEY to fast and accurate © 
REPETITIVE system-typing u 
in PRACTICE ... it allows system typists THE LOWEST 


to SPEND THEIR TIME TYPING 
in EFFECT - «+ a8 an integrated factor in system typing © FINISHED RECORDS COST 


it promotes SPEED ... . 
and ELIMINATES fatigue 


In Fact .... iti@ MANKING TIME FOR TYPING | 
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For full details of this and the complete range of Paperwork Simplification Products and Services 


| W. H. SMITH & SON (ALACRA) LTD 
PARK ROYAL ROAD - PARK ROYAL - LONDON - N.W.10 


Telephone ElGar 6555 
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A cosy chat with 
your feet up can 
be expensive .. . 


MANAGEMENT AT WORK 


‘Tuppence for Three Minutes 


A London firm tackles the problems of STD 


The Post Office sells subscriber trunk dialling on the simplicity of making trunk calls. But most of us make at 
least a dozen local calls for every long-distance one. Consequently, of greater concern to subscribers who find them- 


selves scooped into the STD net—everyone sooner or later 


is the fact that the system clocks up the time taken on 


local calls too. ‘‘Tuppence for three minutes”’ is the raison d’étre of STD, not a technical gimmick which makes it 
a bit easier to call up old Charlie in Pwilheli, or to get a quick connection with Much Binding. 


A system which delivers a bill 
every 180 seconds needs thinking 
about, especially when you are hold- 
ing a dead line for ten minutes wait- 
ing for a telephonist to find the elu- 
sive Mr. Bloggs. Put your feet up for 
a chatty half-hour when on STD, and 
you've landed a bill for one-and- 
eightpence. This might be cheap 
enough for some calls, but very ex- 
pensive when the “call” is made up 
of long periods of holding on. 

To accustom their staff to the new 
telephone techniques required under 
the system, the London office of 
ABC Television began an indoctrin- 
ation campaign eight weeks before 
their local exchange was due to be 
linked to STD. 

A memo from the office manager 
opened the campaign on July 3ist. 
This gave a brief outline of STD, and 
the costs involved in both trunk and 
local calls, and a list of suggestions 
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for keeping them down. Three weeks 
later a sticker with the message 
“STD arrives in September. All ex- 
ternal calls will be timed” was placed 
in the cradle of all telephones in the 
building. A week before STD-day, 
posters illustrating telephone tech- 
niques, both good and bad, appeared 
in all offices. 

Then came the day. A special staff 
meeting was held first thing in the 
morning, addressed by a director of 
the company. In support of his appeal 
to all members of staff to help keep 
telephone costs down, a recording of 
dramatized examples of good and 
bad telephone techniques was played. 
This recording was supplied by the 
GPO themselves. At the end of the 
meeting everyone was handed a list 
of “‘do’s and don'ts”: 

Don’t hang on. Leave a message 

or ask to be called back. 

Take a message if the call is for 


someone who is out of the office. 

Answer promptly. Your caller has 

been paying since received by the 

operator. 

Make a list of points to be dis- 

cussed before putting through a 

call. 

When leaving your office, let some- 

one know when you will be back, 

and arrange for them to answer 
your telephone. 

Replace your receiver promptly— 

and properly. 

While the meeting was in progress, 
the previous week’s posters were re- 
placed with stark black and white 
ones that simply said: “You're on 
STD now!” 


Tea-break 
without tears 


A single section of an Essex firm, 
consisting of some 250 people, lost 
about 17,000 man-hours a year in 
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Mr. Thompson, 


our problem is 


how to find people .. . instantly! 





Under the G.P.O. Subscriber Trunk Dialling 
System ALL calls are charged on a TIME basis from 
the moment your operator answers. A caller will lose 
money (and you will lose goodwill) if he is kept 
waiting while the person he wishes to speak to is being 
found—or, he may ask to be “Called back” at your 
expense. 

Install a Dictograph Staff Location System NOW 
and ensure that any member of your staff is found, 
the moment he is wanted, wherever he may be in the 
building. 


The cost is surprisingly littlke—a fraction, in fact, of 
the amount it enables you to save. Goodwill is 
enhanced too. 


Dictograph Staff Location 


cuts telephone costs 


INTERNAL TELEPHONES « STAFF LOCs 
TIME SIGNALS « OF 
CONTROLLED Tim 
ROL EQK 





DICTOGRAPH TELEPHONES LIMITED 
ABBEY HOUGE, WESTMINGTER, LONDON &.W.1. ABBey 5572-4 
26 Oictograph Offices throughout United Kingdom and Ireland 
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time spent by employees getting to and from the canteen 
and queueing for refreshments at tea-breaks. 

The final solution of the problem was one which 
could be adopted by almost any business in which em- 
ployees have a tea-break—be it manufacturing or con- 
struction, a large office, or even a Government depart- 
ment. 

The system devised by E. N. Mason and Sons, office 
equipment manufacturers of Colchester, is claimed to be 
foolproof. Their 1,000 employees can now start drinking 
their tea the second the tea-break whistle goes, because 
the tea is made hours beforehand and supplied direct to 
the work-bench in vacuum flasks. Tests have shown that 
the tea (or coffee) keeps piping hot, and is consistent in 
quality. 

A spokesman of the company states: ‘““We claim to be 
the first in the country to have solved the tea-break 
problem in this way. It is so successful that other firms 
are very interested, and we are only too pleased to show 
any company how the scheme operates.” 

Tea is made in a central machine early in the morning. 
The flasks are filled and milk put into separate, indi- 
vidual containers. These, with pre-packed sugar and 
sandwicix’s, are delivered to each worker before the tea- 
break starts. By using a time-studied route, all workers 

—including some executives—can be served by only 
three women. 

When collecting the empty flasks, the trollies carry 
cigarettes and confectionery for sale. Night and over- 
time workers can order soup or other beverages, which 
are made before the canteen staff leave at the normal 
hour. 

The flasks themselves, supplied by Vacco, are made 
entirely in tough plastic, and there are no metal parts to 
rust or deteriorate. 

One very real advantage claimed for the system is that 
employees can relax properly during their breaks, and 
do not have to push and shove in canteen queues. 


The dustmen 
have it taped 


A control system which could have wide application 
among firms with a heavy “in-out” lorry traffic has been 
devised by Wandsworth Borough Council, London. To 
speed up the Borough’s refuse collection, they have 
installed a system which automatically records and 
analyses details of vehicles emptying their loads, and 
reduces subsequent clerical work to a minimum. 

Designed by Digitai Engineering, the system puts the 
required data on to punched tape, and feeds it to a 
tape-to-card converter. The punched cards are then 
put through a tabulator to produce a record of each 

continued on page 32 
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The K825 armchair — indicative of the 
top level comfort and efficiency established 
and maintained throughout the fine range 


of Leabank steel office furniture. 


LEABAN K 


Send for illustrated brochure and prices. 


LEABANK OFFICE EQUIPMENT LTD., 
50 CLIFTON HOUSE, EUSTON ROAD, 
LONDON, N.W. 1. 


Member of the Owen Organisation 
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individual load. Subsequent analysis 
enables payment to be made to em- 
ployees according to the tonnage 
collected. 

All that is required is for the lorry 
to be driven on to a weighbridge and 
stopped. The weight of the load is 
then automatically recorded. An op- 
erator at a control console pushes 
the requisite buttons to record other 
details such as the vehicle identifica- 
tion number, the time of entry, and 
“instructions” to the punched card 
installation which subsequently ana- 
lyses the tape. 

At the console, facilities exist for 
identifying a weight as either gross 
or tare, and this is automatically 
punched on the tape each time the 
equipment is operated. 

A development of the supervisory 
functions inherent in the system is 
now under consideration, whereby 
the operation of the weighing device 


would cause signals to be sent along 
a rented Post Office line to a central 
office. There they would actuate a 
page printer and an associated 5- 
channel tape perforator. Thus the 
system would give an up-to-the- 
minute picture of the weighings car- 
ried out, and the punched tape would 
be available for analysis in the nor- 
mal way. 


No jobs for 
the boys? 

**Management by birth is no longer 
good enough for British industry,” 
says Harold Burke, president of the 
Institution of Production Engineers. 

According to Mr. Burke, the prac- 
tice of filling managerial positions 
with relatives of the boss is becoming 
a thing of the past. World-wide com- 
petition demands the highest stand- 
ards of education and training for 
anyone aspiring to a managerial 
position. 

There is ample evidence, he also 
believes, that H.M. Government does 
not really understand British indus- 


SELECT the way to 


try. Many of their pronouncements 
indicate a lack of appreciation of 
some of management’s most urgent 
problems. There is no one in the 
present Government who can speak 
with real authority on manufacturing 
affairs. 


Speaking up 
for management 

Sir Miles Thomas believes that 
trade union officials have a firmer 
grasp of public speaking than many 
management men. 

This was revealed by public speak- 
ing tutor John May when he con- 
ducted a one-day school for Buxted 
Chicken Company executives. 

“Sir Miles told me that he was 
most impressed by the facility of 
trades union people and dismayed by 
tongue-tied executives when he sat in 
on negotiations,” said Mr. May. 

The Buxted course was judged to 
be so successful that public speaking 
is to be included in all stages of the 
company’s executive training in 
future. END 


FASTER RESULTS 


Unique mechanism automatically 
selects the fastest way to solve any 
multiplication . . . gives higher output, 
longer life factor. 


New method of operation sets 


_—- decimal points automatically in every 
ssid calculation . . . gives superior 


performance in every application. 


SEND THIS COUPON NOW 


SELECT Diehl 

‘'V’ RANGE OF 
CALCULATORS FOR 
HIGHEST OUTPUT 
ACCURACY & VALUE 
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TAN-SAD 


POSTURE SEATING 
OF ADVANCED DESIGN 


for the modern office 


aie 
“I. 


For full details of the Tan-Sad range please write to 
THE TAN-SAD CHAIR CO., (1931) LTD 
Lincoln House, 296/302 High Holborn, 
London W.C.1. * Telephone: CHAncery 9231/7 
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INDUSTRIAL CINEMA 





Films for Technicians 


ILMS pay. Advertising mana- 
gers are agreed on this. Whether 
it is Carborundum’s mere drop 
in the bucket of £1,000 spent on the 
production of one of their films, or 
the £152,000 that Gillette are spend- 
ing in the six weeks immediately 
before Christmas, much of it 
and television 


in 
cinema advertising, 
they should reap a rich harvest. 
Carborundum’s three re- 
leases, “The Winning Tip,” “Heat 
in Harness” and **To be Precise,” are 
technical films for technical people, 


latest 


dealing with the use of the ceramic- 
tipped cutting tool, modern super- 
refractories and the modern abrasive 
The films, they 
craftsmen for 
scientists; and while agreeing with 
this if perhaps it 
would not have been better to call 
a breaking point a breaking point 


wheel respectively 
claim, are made by 


one wonders 


n. Lo. 


S. @ose owe Vibe 


DISPLAY 
- BINDERS 


WHITE & FARRELL LTD. 


‘e / P 
35 We will gladly estimate for other sizes, and all types of P.V.C. loose-leaf binders. 
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in their film, and not a ‘modulus 
of rupture.” 

Salesmanship the subject of 
Gillette’s two recent films. One is the 
cartoon “Redemption of a Retailer 
a melodrama in 16mm,” the other a 
17-minute production by Aspect Pro- 
ductions Ltd., directed by John 
Spencer, and called ““Lucinda Learns 
to Sell.” To teach you how to sell, 
Gillette have secured the services of 
Andrée Melly and Christopher Trace. 
Copies of the film will be available 
to industry, schools, professional and 
private bodies through G.B. 
Sound Services film libraries. 

A similar service to retailers 
provided by the Ruberoid Company, 
old hands at the business of film- 
making, in “Weather Profits.” This 
highly successful attempt to 
liaise with their customers and trade 
associations. It discusses the different 


IS 


and 


IS 


is a 
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types of roof-felt to be used on 
different roofs and describes the 
manufacturing processes of these 
products. The lesson the film teaches 
is much the same as Gillette’s. It is 
the need for advertising to inform 
the public of products available and 
their trade names. These must link 
up with what is to hand on the 
traders’ shelves. 

From hardware to the ‘hard stuff.” 
“The Story of Glayva,” which runs 
for some twelve minutes and is direc- 
ted by Charles Roney, tells of the 
time-honoured methods of making 
this liqueur-whisky. It emphasizes 
that this method is a secret known 
only to the present directors, having 
been handed down from generation 
to generation. The film is offered for 
showing to licensed victuallers asso- 
ciations and other interested bodies. 
It unfolds the various stages in the 
making of the liqueur, from the first 
movement of the casks in the under- 
ground vaults to the packing of 
bottles into cartons for distribution. 
But by its nature it cannot have the 


glow of, say, ““Whisky Galore.” END 
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makers of fine blotting paper in 24 colours 


T. B. FORD LIMITED - 3O New Bridge Street * London, EC4* Tel: CiTy 2272 
DECEMBER, 1961 





We've put our heads together 


former ly 


formerly 
SUMLOCK LIMITED re sult ° COMPTOMETER LTO 
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(GREAT BRITAIN) 


SUMLOCK COMPTOMETER LTD 


and much aie 


wider choice Ll 








* SUMLOMATIC 

* DUOLECTRIC COMPTOMETER 
* 992 COMPTOMETER 

* UNILECTRIC COMPTOMETER 
* FIGUREFLOW COMPTOMETER 
* PLUS ADDER 

* COMPTOGRAPH LISTER 
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*... You’ve never seen me sticking my tongue out, 
have you? 

**No, because at five-thirty you just buzz off home. Me? 
I have to lick and stick my way through a pile of mail 
most of which will go out later than it should 

“Now why don’t you wise up?” I said. “First, you 
want to plug the cash leaks which you get with any 
post-book system. You want your mail to look 
businesslike and up-to-date. Then you want to get 
the mail out quickly—fine, so do I—it’s time we 
found out about metered mail. All you do is send this 
coupon to Mr. J. Bull at Pitney-Bowes. (I'll let you 
stick the stamp on and make the post-book entry 
yourself!)” 


Pitney-Bowes 
POSTAGE METER 


DECEMBER, 1961 





tom Gr t- heel 
to the boss... 
I said... 


Automax 
Postage Meter 


metered mail by Pitney-Bowes 
NAME 
ADDRESS 


PITNEY-BOWES LTD. 


175/176 TOTTENHAM COURT RD., LONDON, W.1 
Telephone: LANgham 0331 
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| You have tried, have you not, to save time in multi- 
column add/listing (e.g. selling price and purchase 
| tax)? Of course you have. So have Addo. And they 
have succeeded. Perhaps you would like to hear how, 
as it won't take more than a minute. Shuttle, that's the 
secret. To be more precise, the Addo shuttle carriage 
add/listing machines, which automatically shuttle to 
and fro, listing three columns and adding two, simul- 
taneously. It sounds simple, and it is. So simple that 
we need not even suggest the limitless applications. 
You know them well... and if you would like to know 
more about the machine, please write. Addo Limited, 
47-51 Worship Street, London, E.C.2. MONarch 9791. 
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CABINETS. 


The Howden line of products 
consists of filing cabinets, 
cupboards, an executive range 
of desks and a general office 
range of desks. There is also a 
range of unit desking which 
can be built in any form to 
suit the customer's require- 
ments. Standard finishes are 
olive green, light grey and 
dove grey. 





JAMES HOWDEN & COMPANY LIMITED 
173 MACLELLAN ST., GLASGOW, S.1 


Telephone: IBRox 2265 =e meme 88 


DTV 
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OUR KIND OF DESK 


..-AND YOURS! 


My boss always says he blesses the day we decided to 
re-equip the office with ART METAL. For tip-top, 
up-to-the-minute design, sheer good looks and beautiful 


: —another fine product from 
finish—it’s perfect! With my “foldaway-typewriter” 


model, the whole desk top is free for other work. We 
feel and we know we’re more efficient since we installed rt NN 
ART METAL. Fill in the coupon and ART METAL 


will gladly tell you all about desks, tables or any other 


of the equipment listed below. 


i EEE AE OR i BBE FEB BE 
Art Natal a 


Filing Cabinets 
201 BUCKINGHAM PALACE ROAD, LONDON, S.W.1 ong en 
SLOane 5201 [ Filing Systems 


Please send me C. atalogue No. 609 and/or Cupboards 
literature for equipment ticked at right. 
Shelving 


ATTENTION OF 
FIRM 
ADDRESS Planfiles 


Card Systems 


FWS | | Partitions 
DECEMBER, 1961 





for 
lateral filing at its best 


Chosen by | ' 
CUNARD SHIPPING CO. LTD. CLE) WHAT 

UNILEVER LTD. ; 
LIVERPOOL CORPORATION HOUSING DEPT, etc. 
RAILEX lateral filing—the practical and proven 
filing system for greater efficiency in the office. 
RAILEX gives perfect visibility of tithes—quick, 
easy handling of files and papers. 


Write for illustrated brochure. 


INSIST ON RAILEY 


LATERAL FILING 


Over fifty years in filing FRANK WILSON (FILING) LTD. 


CROSS STREET, SOUTHPORT, LANCS. ‘Southport 57192 
CITY WALL HOUSE, 84-90 CHISWELL STREET, LONDON, €.C.1. MONarch 8907 


EVERY DEPARTMENT 


also at GLASGOW and BIRMINGHAM 





AT YOUR FINGER TIPS 


The Dialled Despatches pneumatic carrier tube system, tailor made to 
answer your specific requirements, brings the whole firm to your finger 
tips. Documents, sample files, punched cards, etc., which usually have 
to be transferred manually can now be sent to any part of a building in 
a matter of seconds at the turn of a dial. For speed and efficiency 


| 4 
DIALLED DESPATCHES 


THE GREEN, GOSPORT, 
HAMPSHIRE = tei: GOSPORT 80221/5 


Reg'd Office: LIVINGSTONE HOUSE, |/ CARTERET ST., BROADWAY, LONDON, S.W.! Tel: WHitehall 3633 


“ 


LTD. . 
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Do you realise all the advantages of an offset production system for working 
documents? Speed? Accuracy? Economy? Unrivalled flexibility ? Do you appreciate 
the difference such a system can make to your business? 


Only an expert can tell you exactly what can be achieved. Free of charge and in 
confidence, we will make a survey of your needs and offer recommendations. 
Mysteries, as our heading says, will be unveiled. 


Naturally, we hope you will look with favourable eyes on the new Gestetner offset 
duplicator, the Gestelith Program-Matic, but, as they say in the bazaars of Sidi 
Barani, there is no obligation to purchase. 


GESTETNER DUPLICATORS (B $.0.) LIMITED 
GESTETNER HOUSE, 210 EUSTON ROAD. LONDON, N.W.1. EUSton 7021 











- 
SUPERMETALL £/6¢ 
f ) let t 


r rther det ”r phone 
BROUGHTONS OF BRISTOL 
6 Priory Road - Bristol tel: Bristol 39141 
ranches LONDON BIRMINGHAM 
CARDIFF MANCHESTER 


BUROMASCHINEN EXPORT 
GMBH BERLIN 


MERCEDES £180 





rEW! 

MERCEDES with revolutionary feat- 
ures in calculating machines. 
Capacity —20 x 20 x 20 x 20 x 10 x 10. 
Positive readings of negative results. 


SUPERMETALL New! Constant Factor 
Model SAR K. 


TRIUMPHATOR For £25—a Precision- 
built Calculating Machine. Models 
available for all needs. 


> TRIUMPHATOR KN ONLY £25 


The Econojet Attachment in use with 
Econoset Continuous Stationery is 
designed, by streamlining typing operations, 
to eliminate biiling problems. 

The Econojet fits any standard 

typewriter, needs no special form of 

carbon paper or punched holes in 

the stationery and is capable of 

handling extra copies if required. 

Output can be increased by 76 per cent. 


A complete service comprising 

business survey, form design and printing 
is at your disposal. 

Equipment is supplied at no capital cost. 
PETTY AND SONS LIMITED . LEEDS te 
Telephone Leeds 32341 
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BEZPAWSEZ ETD. 
SURPASS HOUSE, 26 HARRISON STREET, LONDON, W.C.1. 
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FANFOLD CARBALINE FEED 


for CREED 75 TELEPRINTER 


STAT’ONERY The introduction of the Fanfold Carbaline Feed has reduced 
; 2 COSTS Stationery costs by eliminating the necessity for using one-time 
carbon-loaded forms or other expensive types of stationery in order 


REDUCED to obtain carbon copies. 


A O TI The Carbaline Feed incorporates the Fanfold Automatic Compen- 
- A meg B ao sating Control Unit which, when the final line on one form has been 


typed, causes the paper to move direct to the first printing position 
SPA CING on the subsequent form. 


POSITIVE te . 
FORM Positive control of the forms is assured by means of the aligners, 
each of which engage no less than six sprocket holes. 
CONTROL 


aemmHHeaeaH Ee & 
To FANFOLD LTD Bridport Road, London, N18. Tel. EDM 5404 
Please send me a leaflet on the Creed 75 Carbaline Feed 


for forms meget = 


§ City Sales Office: 74-75 Watling Street, London, EC4. Tel: City 3781 t 


GLASGOW BIRMINGHAM MANCHESTER LEEDS LAICESTER CARDIFF SELFAST DUBLIN 


Lame ee ee 
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THINGS 
ARE BETTER 


PUT ON 
EVERTAUT 


This new Catalogue gives you fact- 
packed information on Evertaut 
Shelving and Works Equipment... 
a range that meets your every re- 
quirement, saves space, time and 
money. Write today for a copy to 
keep in your files. 


POST COUPON FOR CATALOGUE 


To: EVERTAUT LTD., WALSALL ROAD 
PERRY BARR, BIRMINGHAM, 22b 


Please send me the new Evertaut Steel Shelving and Works Equipment Catalogue. 
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VISIBLE RECORDING EQUIPMENT 


Seldex Cabinets are made 
from high quality steel, 
fire resistant and with 
frontal locking door. 

it is impossible for any 
record to become hidden 
and new records can be 
added with ease without 
removing the hoider. 


Seldex Unit Containers 
are designed for the 
small business and make 
provision for expansion 
as the need arises. All 
are interchangeable with 
the cabinet. 


The Single Line Strip 
Equipment is a simple 
method of recording 
individual items on a 
single strip which is 
easily adaptable to a 
variety of uses, 


The Seldex Contro! Master 
allows a mass of details 

to be charted so that the 
answer to any question can 
be obtained at a glance. It 
can be applied to almost 
any form of visual 

planning and control. 


CONSTRUCTORS LIMITED DEPT. B.3. 
Tyburn Road, Erdington, Birmingham 24 
Telephone: ERDington 1616 
London Office: 96 Park Lane, W.1. Telephone: MAYfair 3074 
Leeds Office: 25 Merrion Street. Telephone: Leeds 28017 
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are you a RUBBER BANDSMANP 


RUBBER BANDS of suitable size 
and strength can cut costs consid- 
erably and speed up production. 
In almost every industry rubber 
bands can be used to great advantage. 
We will giadty suggest ways in which 
“f# rubber bands can save 

J your time and money. 

« imply write or ‘phone 

for samples, details and ideas to 


COOMBS OF SURBITON 


Sole manufacturers of ‘STANDARD'BRAND Rubber Bands 
H. A. COOMBS LIMITED, Standard Works, Red Lion 
Road, Surbiton, Surrey. Telephone: ELMbridge 5201. 


PLATES ON HUBEX 
VACUUM FRAMES 


Model MAVF 2016 


Automatically-operated Vacuum Frames in models and 

sizes suitable for exposing surface or pre-sensitized plates 

from 1250 to Chief 24 size. All frames are fitted with 

additional light source for preparing same size negatives. 
For further details write to: 


JJ /RUBEB 


imiTeo 


Specialists in Small Offset Supplies and Equipment 
Hubex House, Emerald Street, London, W.C.1 
CHAncery 6511 


ALSO AT BIRMING BRISTOL, EDINBURGH, LEEDS 
LEICESTER, MANCHESTER. NOTTINGHAM & SHEFFIELD 
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Yesterday typists used carbon paper 


the typist of today uses 


QMMANOFA ¥\LM COPYING SHEETS 


Many developments have taken place in the copying field over the 
last few years. Some quite revolutionary. Now Columbia introduces 
the greatest advance since carbon paper. Commander. 

Commander Film Copying Sheets. They give perfect smudge-free 
copies all the time and have phenomenally long life due to the special 
film base which resists the cutting action of type. Clean, 

non-curling, clipped at the corners for quick separation of sheets and 
stationery ...in every way Commander leads the field in modern 
copy reproduction. 


COLUMBIA RIBBON & CARBON MANUFACTURING CO. LTD. 


KANGLEY BRIDGE ROAD - LOWER SYDENHAM - LONDON - 8.E.2% 


Factories in New York, California, Toronto, Buenos Aires, Sydney N.S.W. 
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PAPER ROLLS se cameo ro AUTOMATION 


PAPER ROLLS- 

for use with adding, 
accounting, calculating and 
statistical machines, electronic 
computors and cash registers, 
ticket issuing machines used in 
transport and entertainment. 


PAPER ROLLS plain, printed. 
perforated and gummed. 


Send for full technical details 
English Numbering 
Machines Ltd 


a OF - QUEENSWAY - ENFIELD - MIDDLESEX 
Tel, HOWard 2611 (S lines) - Telegrams: Kumgravce, Enfield 


e@ Save idle machine time 

e Increase output per machine 
e@ Minimise setting errors 

e Increase accuracy 

e@ Speed operator training 


DIMENSION 
INDICATORS 


Workpiece dimensions read 
off directly to O01” or -O1 mm. 
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1 


cne' recipe 
order of sey 
>t 2 anf 
card sor’ 
\edge' 
wage slip 
rt jease 
orial © ard 
edit reply paid c ” 
data sheet 
bill of lading 


caption 


V€table 
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enclos 


brochure 


nature 
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Get 
it 


Gestetnered 


Yes, thoughts go into action fast when there's a 

Gestetner on the premises. Ink onto paper goes quicker, 
cleaner, cheaper, with Gestetner. Information flows 
freely. Facts explain themselves. Ideas really work. 


Gestetner stencil duplicators are easy to use, cheap to 
run. The Gestetner offset duplicator, the Gestelith, does 
all a printing machine can do, in your own offices, 





Wherever you are, supplies, maintenance and advice 








for stencil or offset are only a ‘phone call away. 








Get this idea moving now; send for details of how Gestetner 


can help you in your business. 


48 BRANCHES COVER THE ( GESTETNER DUPLICATORS (8.S.0.) LIMITED 
Gestetner House 210 Euston Road London NW1 EUSton 7021 
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ELECTRICAL 


sarery . A R # Y w A L Dauromaric INCINERATOR 


palin THE ONLY INCINERATOR INCORPORATING OUR PATENTED SAFETY DEVICES 





Manufactured by the first and 
leading Sanitary Incinerator 
Specialists in the World. 
Guaranteed for one year and 
backed by a full service 
organization. 
Simple and cheap to install. 
Approved by the Royal insti- 
tute of Public Health and 
Hygiene. 
Regularly supplied to and 
approved by all H.M. Govern- 
ment Departments, Local 
Administrations and Educa- 
tional Authorities, Hospital 
Management Committees, 
General Industry. 

Patents 555062—621085 and 

Foreign Patents. 


ECONOMICAL 

EFFICIENT 
FOOLPROOF 
INDISPENSABLE 62. 


ADJUSTABLE 
STEEL SHELVING 





Standard compon 
ents which can be used 
to make up an infinite 
varvety of assemblies to suit 
your particular need. These 
components can be erected and dismantied by unskilled labour in a 
mremum of time 
They are stee! throughout, Stove Enamelled Olive Green. All fixing bolts 
are galvanised 
Piease send for illustrated catalo 


u {3 to 
ABIX (METAL INDUSTRIES) LTD 
Stee! Equipment for Office and Factory 
Pool Road, West Molesey, Surrey 


Phone. Molesey 4361/3 Groms: Abix, East Molesey 
Also Meonufecturers of: Cycle Stands, Steel Partitioning and Lockers 
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SANIGUARD APPLIANCES LIMITED 


LONDON 
Delephorie: 


WALL, LONDON, €E.C.2 


NATIONAL 888! 8882 aiteeen ce? tre. 


guaranteed or 
equipment 


DEL VLRED FRité f 
in England, Scotland & Wales 


Brand new— Manufactured in @ 
our own works 





Shelves adjustable every inch 
Heavy gauge shelves will carry 
400lb. distributed weight each 

Stove enamelled dark green $ 
6 shelves per bay “xtra 
shelves 8/- each 

Quantity discounts @ 
Unassembied, ready for erection 


N.C.BROWN LTD 


DEPT. B, HEYWOOD, LANCS. TEL. 69018 (6 LINES) 
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“Our Verifax Copier saved its 
cost in less than 6 months” 


¥ 


' 


" 


THE ‘VERIFAX’ COPIER at Oxo head office is such a boon that 


all major departments make use of it. The ‘Verifax’ is kept in 
the Post Department and can be operated by any junior. The 
jobs it does range from documents for board meetings to 
research statistics. There’s a “Verifax’ model for as little as 


£42. Complete and post the coupon below for full information. 


THIS IS VERIFAX PERFORMANCE 


e Dry permanent copies 


e Five copies in a minute for as little as 2d. each—additional 
copies within seconds 


e Reproduces originals printed, written or drawn in any 
colour 


e Clean and easy for anyone to operate 


e Copies made on low-cost, non-photographic paper 
available in five different colours 


v= Kodak 
COPYING SYSTEM 


‘Verifax’ is a Registered Trade Mark 


DECEMBER, 1961 


says Oxo Office Manager 


= 


SEND THIS COUPON FOR FREE BOOKLET TODAY 


: 
| Kodak Ltd., Dept 911, Office Copy Sales Division, 
Kodak House, Kingsway, London, W.C.2. 


I should like to receive a copy of your free booklet 
NAME 
POSITION 
FIRM OR ORGANISATION 


ADDRESS 
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they increase man’s skill 


Honeywell know how to extend the reach of man’s hands and brain. 
heir process controls make his judgement more certain, help him to 
maintain product quality right down the line. 

Their heating controls give him freedom to choose or to change indoor 
‘climate’ just as he wishes. And with their computers he can do eight 
jobs at once . . . Small wonder that Honeywell are in such demand to 
increase the speed and the skill with which men can work. This is 
now not merely a success story — it’s a world-wide tradition. 


Honeywell Covtiols Work Careryuohene 


THE ELECTRONIK 

symbol of Honeywell’s international 
leadership in process control—is one of 
more than 13,000 controls and control 
systems supplied by Honeywell. 
HONEYWELL CONTROLS LIMITED 
Greenford Middlesex Waxlow 2333 
Sales Offices in the principal towns 
and cities in the United Kingdom 

and throughout the world. 


Honeywell 
H Fit in Coital 
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. MANUAL SPIRIT DUPLICATOR 

. PHOTO-COPIER 

. ELECTRIC SPIRIT DUPLICATOR 

. DRY PROCESS DUPLICATOR 

. MANUAL STENCIL DUPLICATOR 
ELECTRIC STENCIL DUPLICATOR 


You are dealing with a consultant in modern copying methods when ell am S 


you call in the man from Ellams. Whether it’s one copy or tens of 


thousands he will study your problem and certainly suggest faster, 
better (and naturally cheaper) means of reproduction. No other opying consultants 
manufacturer produces so wide & comprehensive a range of modern 
copying equipment as Ellams ; and backed by such extensive technical 
‘know-how’. Ask Ellams in today and save on tomorrow’s copying costs 


ELLAMS DUPLICATOR COMPANY LIMITED - WALTON ROAD - WATFORD TELEPHONE: WATFORD 24221 
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WHITE AND 8 DISTINCTIVE COLOURS 
The clearly-defined colours of 1VORINDEX simplify working methods, 
make identification easy. 


5 STANDARDISED WEIGHTS Stocked in 145, 190, 245, 300, 390 Gsm 


| N D EX BOA R D and in 2 sizes in equivalent weights, 1VORINDEX has been standardised 


to bring it into line with international practice—an obvious advantage 


FOR MODERN for those firms with overseas connections. 
BUSINESS METHODS SUPERIOR HANDLING QUALITIES - HARD-WEARING SURFACE - PACKED IN 


HANDY 100's 


YOU KNOW WHERE YOU ARE WITH PAPERS BY 


SCOTLAND: AUCHMUTY & ROTHES PAPER MILLS, MARKINCH, FIFE * LONDON: IVOREX HOUSE, UPPER THAMES ST, EC4 








IVORINDEX FOR MECHANICAL SYSTEMS Accounting Machine 
Ledger Cards. Costing Record Cards. Time Punching Cards. Wages 
& Salaries Record Cards. Plant Register Cards. 


IVORINDEX FOR FILING SYSTEMS Cabinet, Rotary, Visible (Index & 
Boxed). Staff Record Cards. Stock Control Cards. Rate Cards. Order 
Cards. Library Index Cards. Telephone Index Cards. 


IVORINDEX—Samples of the full range are available from your nearest 
Tullis Russell office, and all Wholesale Paper Merchants. 


@& COLTD 


BIRMINGHAM: GRIFFIN HOUSE, 18-19 LUDGATE HILL * MANCHESTER: 372 CORN EXCHANGE BUILDINGS, CORPORAT;” | ST 





chairmanship... 


. is the art of choosing not only the right chair 
for the right man but also the correct contract 
furnishing service for your offices. That’s why 
good chairmen pick ESAVIAN furniture! They know 
how cleverly it’s designed—how well it’s made— 
how ESAVIAN furniture is always in fashion! 
Call in ESAVIAN today! Our contract service will 
furnish your office from floor to ceiling, including 
any special fitments you may require. 


Have your secretary phone or write for 
full details of the Executive Desk illustrated, 
and other desks in the ESAVIAN range. 


Esavian Limited 

Esavian Works, Stevenage, Herts. Stevenage 500. 

London Showroom, 185 Tottenham Court Road, London, W.1. 
Birmingham Showroom, Charies Street, West Bromwich. Tipton 1631. 
Glasgow Showroom, 101 Wellington Street, Glasgow, C.2. Central 2369. 
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YOUR 
er 


@ Three hours of recording time. 


@ Tape easily removed for transcription without taking the 

machine out of service (transcriber unit supplied) 
THINK WHAT THIS MEANS. it provides your customers 
with a day and night enquiry and ordering service, @ Visual (light) indication ths: s inessage has been received 
prompt, speedy and convenient... it enables you to 
dictate memos direct to your office from any distant @ Handsome, robust console design 
point, at any time...one man branch offices can 
always be contacted... routine calls received during @ Complete after-sales staff training and fault prevention 
busy periods may be recorded for later attention, service helps you make the most profitable use of GATE 
thus relieving staff for more urgent work . . . your rep- 
resentatives can telephone their reports and orders * 7. * 
after office hours when they've finished selling and 
during cheap-rate phoning periods for prompt 
attention the next day. Just a few of the Gate Tele- SATE! . 
phone Answering Machine's valuable uses. And the 
cost? At oniy 5- a day rental, maintenance free, it  Selephone swering Buy da 
pays from the word go! 


SHIPTON AUTOMATION (SALES) LTD., (TELEPHONE ANSWERING MACHINE DIVISION) 
AFRICA HOUSE, 64 78 KINGSWAY, LONDON, W.C.2. TELEPHONE: CHANCERY 1161 (8 LINES) 
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industry reflected in the lens 


benefits in public relations, publicity, selling, 
staff recruitment and training. 


Each in their turn the different facets of 
industry need to be brought into focus to 
clarify the true picture for staff or public. The 
work of Turners’ highly skilled operators has 
already brought profit to industrialists 
throughout the country. 


You are invited to write, "phone or call for details. 


FURNERS 


Film Productions 


Camera House, Pink Lane, Newcastle upon Tyne, !. 
Telephone: Newcastle 2-539! 





LONDON-RiO 


IN LESS THAN 


13 hours flying time ! 


Modern HOTEL ASTOR, within 
walking distance of Padding- 
St: d Marble 
ye DIRECT SERVICES WITH 
for visiting businessmen 


Spacious lounges are pro- 
vided for entertaining and 
relaxation, there is a fully ar JETS 
licensed Cocktail Bar, and 
the spacious dining room is 
served with speed and effi- 


ciency 


Guests’ rooms have H. and 
C., central heating, and tele- 
phones — some have private Connecting flights from Rio bring 
bathroom and toilet. Lifts 


to all floors. B. and B. from ALL SOUTH AMERICA 


30s P within easy reach, all by the"same airline 





Illustrated Brochure and Consult your Travel Agent, or 
Terms from the Manager on 


request 


HOTEL ASTOR PANAIR 020 BRASIL 


26-30 CRAVEN HILL GARDENS FOR SOUTH AMERICA 
LONDON, W.C.2 29 NEW BOND ST., LONDON, W.1 Telephone: MAY fair 7252 (10 lines) 
Telephone AMBassador 0181 
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araldite 


epoxy 
resins 

for 

potting 
electrical 
components 


Araldite is a registered trade mark 


CIBA (A.R.L.) Limited Makers of synthetic resins and adhesives Cuxford, Cambridge 
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company gifts and. presentations 





ASPREY IN THE CITY. The City man will find a usefully close-at- B { ae iy 
hand service at Asprey and Birch & Gaydon, 153 Fenchurch ) ge es os 
Street where, besides the comprehensive stock held, any pieces H.M. The Queen rf 
can be sent fromm Bond Street at short notice 


ASPREY & COMPANY LIMITED - 165/169 NEW BOND STREET - LONDON W1 : HYDe Park 6767 
Asprey and Birch & Gaydon Limited, 153 Fenchurch Street, EC3 


Silversmiths <> Jewellers Sav 
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George Copeman writes on THIS EXECUTIVE LIFE 





The EKatravagant Subordinate 


UBORDINATES vary widely, 

from the unimaginative who al- 

ways spend just the same money 
as in the past; to the cautious who 
try to save the firm’s money and cut 
costs, sometimes at the risk of re- 
ducing quality; and to the extrava- 
gant who see only the marketing 
objective and tend to ignore the hard 
economic facts of business. They are 
concerned with producing a better 
article, promoting it more widely and 
more luxuriously, but they fail to 
take account of whether the return 
for all these activities will be worth 
while. 

In defence of the extravagant sub- 
ordinate, it may be said that he is 
not always the most harmful to a 
business. Very often the unimagina- 
tive or the over-cautious subordinate 
can do more harm. 

The unimaginative can lose a good 
market because he does not take 
chances and does not appreciate that 
in order to gain money from custom- 
ers he must spend. He must keep 
alive to their changing needs and 
tastes, and give them both real value 
and apparent value. 

The cautious subordinate can also 
do harm. Many a man has saved his 
firm money only to cost them more. 
A machine which costs less to buy 
may cost more to run and maintain. 
A material which costs less to buy 
may reduce the market impact or 
the durability of the product. 

By contrast, an extravagant em- 
ployee can frequently win new mar- 
kets, open up new avenues to growth. 
By his apparent extravagance, he 
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shows imagination and willingness 
to spend money in seeking business. 

Nevertheless, it can be very worry- 
ing to have an extravagant subor- 
dinate. If he goes to excess, you must 
take quick and carefully-thought- 
out steps to curb him, because extrav- 
agance is catching. If one person 
gets away with it, he is likely to boast 
about it. Others will start to exercise 
less care in spending. The whole cost 
structure of the firm can be very, 
quickly put out of line. 


First step 


An essential first step, when a sub- 
ordinate shows signs of extravagance, 
is to ensure that the records of his 
spending are clearly kept. In any 
subsequent investigation you must 
be able to put your finger on precisely 
the items of expenditure which you 
consider extravagant. 

Then, of course, you must warn 
him about his extravagance. But this 
alone will not usually be sufficient. 
You must go through the items on 
which he was extravagant and dis- 
cuss them in detail, but at the same 
time discussing them sympathetically 
because he may have a good case. 
You do not want to kill in advance 
the goose that may later lay a golden 
egg. 

Make sure you set aside a regular 
time, weekly, monthly, or as appro- 
priate, to go through his figures with 
him. 

If your firm allows you to be full) 
responsible for the functions under 
your supervision, then you should 


not inform a superior the moment 
one subordinate appears to be step- 
ping slightly out of line. That is, not 
unless you are under specific instruc- 
tions to do so. It is better to allow the 
subordinate some time to justify his 
expenditure. But within a reasonable 
period, you must draw this situation 
to the attention of your superior. 
Failure to do so may cause you to 
be blamed for a subordinate’s actions 
which you have already been trying 
to control. 

Your regular discussions with the 
subordinate will have two aims 
first to bring him into line, sympath- 
etically but firmly, and second to help 
you in judging the real reasons for 
his extravagance. Is he truly talented 
and likely to help the firm develop in 
new ways? Or is he merely an ir- 
responsible pathological case? 


The chronic case 


This is the crucial question. If he 
is talented, then in any subsequent 
investigation you may be able to 
justify the results he has achieved, or 
the attempts made. But if he proves 
to be a pathological case, you must 
take the decisive step of terminating 
his contract. He cannot fit perman- 
ently into your organization or any 
other, without disrupting it. 

There are people like this who go 
from job to job, from firm to firm. 
They are sad cases, but you are not 
obliged to allow one of them to do 
permanent damage to your firm, 
your career or the careers of those 
under your authority. END 
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When will he pass the £3000 barrier ? 





HE first two annual surveys 
Ta executive salaries to appear 

in Business spotlighted a pre- 
viously little known and little investi- 
gated trend. This was the marked 
tendency for average salaries in most 
job categories to take a dip some- 
where in the forties or early fifties age 
groups. Thereafter, average salaries 
begin to rise once more, and in most 
cases eventually pass the level attain- 
ed immediately prior to the fall. 

Our third survey has now thrown 
yet more light on this intriguing 
phenomenon and a study of the 
results of all three enquiries together 
has made it possible to suggest causes 
with a fairly high degree of certainty. 

There is no doubt that in individ- 
ual cases men often reach a dead end 
in their careers sometime in the 
forties, and are faced with the choice 
of accepting a static salary and in- 
creasingly routine responsibilities for 
the rest of their working lives, or of 
making a fresh start in some other 
line of business activity. Of course, 


How High are Your 


Hopes? 


For those aiming at industry's really big pay 
cheques, it is important to pass the £3000 a 
year mark well before middle age. The third 
annual BUSINESS survey of executive salaries 
compares hopes with reality 


by Tony Burgess 


the decision to make a fresh start is 
sometimes not a voluntary one. But 
whatever the reason, it usually entails 
a smaller salary to begin with. 

It is only to be expected that 
the men with sufficient faith in their 
abilities to take this difficult decision 
will eventually make good. The men 
who stay put, on the other hand, are 
likely to receive nominal increments 
for a while in line with the rising 
cost of living, but towards the ends 
of their careers their salaries may 
show an actual decline in real terms 
as their overall efficiency wanes. This 
fall will usually occur through the 
increase in the cost of living and a 
failure to receive even nominal rises, 
rather than by a definite salary cut. 
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It is now apparent, however, that 
the causes of this somewhat mysteri- 
ous salary dip in most job categories 
can be traced as much to the men 
who stay in the race right to the end 
as to those who fall out half way. 
The key would appear to lie in the 
fact that the man who is going places 
makes a double progress. His efforts 
are rewarded first by a higher salary, 
but also by an increase in responsi- 
bilities and executive scope. And this 
very widening of his activities has 
the effect of taking him out of the 
somewhat specialized job category 
in which he began his career. In other 
words, although for the first ten or 
twenty years of his career he may be 
classified as, say, an accountant, he 
may later progress to general man- 
agement or even become a chief 
executive in the chairman or mana- 
ging director group. His salary will 
therefore be recorded under different 
job categories as his career develops. 

Let us take a hypothetical example. 
A young man of talent qualifies as an 
accountant. For ten years or so he 
makes steady progress through his 
employer's accounts department, and 
during this time his rising salary 
would be recorded in the accountant 
group. Then the existing company 
secretary retires or moves on, and he 
is promoted to fill the vacancy. Al- 
ready he has changed his job classi- 
fication, but the progress need not 


end here. A directorship may follow, 
which might put him in the general 
managers’ group. Finally, he may 
make the summit as managing direc- 
tor. Over the course of his career, 
then, his salary will have been shown 
at different times in four different 
job groups. 

It is therefore to be concluded that 
the ‘forties dip’ in most job categories 
— a phenomenon whose existence has 
now been confirmed beyond doubt 
by the analysis of over 2,000 detailed 
salary questionnaires — is caused 
equally be the men who move out of 
the group as by the men who stay in 
it. The sudden loss to the group of 
the really high earners around the 
forties will almost certainly cause a 
temporary fall in the average salary. 
The men who remain in the group, 
after that age are, by definition, the 
ones whose progress has been less 
rapid, and whose salaries will be 
lower at the time, and likely to rise 
more slowly in the future. 

In looking at our first table, there- 
fore, two tendencies must be kept in 
mind. The first one is the obvious 
steady rise — the ‘dip’ excepted — of 
salary with age. Whatever your job 
category at the present time, this 
table will show you approximately 
what you ought to be earning if your 
progress is to be regarded as average. 

The second tendency is a ‘hidden’ 
one, but one which may have possibly 


HOW MUCH ARE YOU EARNING ? 


Chairmen & Managing Directors 


General Managers 


Company Secretaries 


Accountants 


——— — — 


Sales and Marketing» 


Works and Technical 





Figures in italics highlight the ‘dip’. 


25=29 

2,400 

1,085 
1,238 
1,240 
deities 
1,364 


1,531 


30-34 


> 

















45~49 
3,753 
2,750 

a 


2,110 
2,012 


EE 


2,076 


greater importance for the individual 
than the rise in average salaries in 
any one job category. This is the 
strong upward pressure from one 
group to another which is exercised 
by the men who are really climbing. 
If you are in the crucial age group - 
somewhere between late thirties and 
iate forties — and your present salary 
is well up to average for your partic- 
ular job, it may pay you to look for 
future salary prospects not to the next 
highest figure in the same category, 
but at the appropriate figure in some 
other category. 


Timing the big 
move 


Which particular category you look 
at will depend on the circumstances 
of your present employment, and the 
most likely lines of advancement. 
But you should certainly be looking 
for progress in terms of responsibility 
as well as in terms of actual salary. 
Referring back to last year’s survey 
of executive salaries in Business, if 
no clear line of progress to greater 
responsibility presents itself in your 
present situation, this is the point at 
which it may well pay you to change 
your employer. 

In our table the ‘dip’ has been 
spotlighted, and as can be seen, in 
all but one case it occurs between the 
ages of forty and forty-nine. The 


Table 1 


in £'s in S-yeor age groups) 


55-59 


(Average salaries 


60 & over 














*In the case of accountants, no actual dip occurs from this year’s results, but there is a marked flattening of the upward curve 


at this point. 
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Table 2 


HOW FAST DOES YOUR SALARY RISE? 


(Average annual percentage increase over the last two years 


Chairmen & Managing Directors 
General Managers 
Company Secretaries 


Accountants 


Sales and Marketing 


Works and Technical 





exception is in the company secretary 
group, where it occurs in the early 
fifties. This confirms experience in 
the previous surveys, and points to 
the fact that average progress in this 
category tends to be steadier than 


Under 
30 











elsewhere. Nevertheless, a point is 
still reached at which further advan- 
cement for the individual will be 
faster if he is promoted in terms of 
responsibility. A dip is not to be 
expected in the top group of chief 


Table 3 


WHEN SHOULD YOU PASS THE MILESTONES? 


Chairmen & Managing Directors 
General ticketed 

Company Secretaries 
Accountants 


Sales and Marketing 


Works and Technical 





Age on 


getting 
£1000 p.a. 


(Age ranges for passing certain salary levels) 


Age on 
geenins 
£1500 p.a. 


29 38 


Age on 
E000 ps 
p-a. 


31 40 


Age on 


letting 
Seve p.a. 


32 44 
+ ——-- 
33-46 


26 33 
— —| 
26 37 30-40 
31-38 33-42 36 46 
33 41 
31 40 33 42 
— —_—_—_}— 
28-37 30 40 


24 38 35 46 


28 35 35 44 
31-42 33 44 











N.B. Since the pound was worth a lot more in the past than it is now, one would 
expect the older generation to have passed the earlier milestones at relatively later 
ages than the younger men. To allow for this, we have calculated one average for 
the under-40's (the lower figure of each range) and one for the over-40's (the higher 
figure of each range). To be maintaining average progress, you should pass the various 


milestones somewhere in the age-range 
where in the range will depend on how 
able to place themselves near the lower 
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indicated for your type of job, but exactly 
old you are now. Younger men should be 
figure, older men near the higher. 


executives, who can look to steadily 
increasing rewards commensurate 
with their abilities in promoting their 
companies’ welfare. 

Personnel managers have been ex- 
cluded from the table this year as the 
response to our questionnaire from 
this group was insufficient to justify 
statistical analysis. A cautious exam- 
ination of two year’s results seems to 
indicate, however, that the same 
trends and pressures are to be found 
here as in other groups. A complica- 
tion exists in the large number of 
retired service officers who enter this 
field, often accepting fairly low salar- 
ies (supplemented by their pensions, 
of course) at a time in life when others 
would be looking for far higher 
rewards. 

How fast is your salary rising ? 
Our second table confirms a now 
familiar and expected trend — namely 
that on average, salaries for execu- 
tives in most jobs tend to rise faster 
in the early years of their careers 
than they do subsequently. Care 
should be taken in interpreting this 
in absolute terms, however. Ten per 
cent of £4,000 still represents a bigger 
rise than 20 per cent of £1,500. 

The one exception to this rule is in 
the case of the very top men. Here 
the factor of an increasing share in 
company profits as an element of 
personal remuneration is sufficient to 
reverse the normal trend. The rela- 
tively steep rate of increase in the 
youngest age group of this class is 
probably accounted for by the men 
who enter family businesses and who 
reach the higher income brackets 
quickly through their favoured cir- 
cumstances. The rapid progress 
among the younger general managers 
could also be explained in the same 
way, plus the fact that this group 
contains the cream of the country’s 
young, all-round executive talent. 

We come now to what are prob- 
ably some of the most interesting 
conclusions from this year’s survey. 
Special questions were asked in our 
latest questionnaire to enable us to 
ascertain at what ages executives pass 
certain salary milestones. These have 
been defined as £1,000, £1,500, 
£2,000 and £3,000 a year. 

A major difficulty was encountered 
in analysing the results as a conse- 
quence of the steadily declining value 
of money. In pre-war years, to reach 
£1,000 a year was a much bigger 
achievement than it is today. As a 
result, salary milestones in purely 
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monetary terms are passed much 
earlier now than they used to be. 
To overcome this difficulty, we split 
the executives who answered our 
questions into two groups, the under- 
forties and the over-forties, and 
worked out average ages for passing 
the various milestones for each group. 
As was to be expected, the figures lay 
some way apart. 

Our third table makes use of these 
two figures to give an age range, 
somewhere in which you ought to 
pass the milestone in question if 
your progress is to be described as 
average for your particular job cate- 
gory. Exactly where in the range you 
ought to be passing the mark depends 
on your present age. Theoretically, 
if you are just forty, you should pass 
the mark at an age exactly half-way 
between the figures quoted for the 
particular milestone and type of job. 
The older you are, the nearer will 
your own answer approximate to 
the higher figure; the younger you 
are, the nearer to the lower. 

That crucial 
£3000 

The use of this table is more diffi- 
cult if forecasts of future progress 
are to be made from it. The prime 
fact to keep in mind is that the falling 
value of the pound is a continuous 
process. Therefore, in attempting to 
assess when you should be passing 
the next mark it is best to under- 
estimate the age of passing it rather 
than allow yourself any leeway. As 
time goes by, more and more execu- 
tives will be passing these milestones 
at earlier and earlier ages. This is no 
indication of the superiority of the 
younger generation, but merely a 
product of economic circumstances. 
It is a sobering thought that many 
salaries which rise steadily at a rate 
satisfactory to the unthinking recipi- 
ent are in fact doing little more than 
keep pace with the rising cost of 
living. 

For those with hopes of one day 
receiving the really big pay cheques, 
one conclusion of paramount impor- 
tance may be drawn from this table. 
This is that you must pass the £3,000 
barrier — the gateway to the real 
summit in your middle to late 
thirties. Even the men of the older 
generation were getting there for the 
most part before they were 45, and 
£3,000 was real money in their day. 

Further new ground was broken 
in the third BusINEss survey when we 
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HOW 


Chairmen and Managing Directors 
General Managers 

Company Secretaries 

Accountants 

Sales 


Works and Technical 


asked executives of all ages what they 
expected to be earning by the time 
they reached the peaks of their car- 
eers. Their answers to these questions 
are summarised in our fourth table. 

As can be seen, the younger gener- 
ation, without exception, pitched 
their hopes higher than their elders. 
It would be easy to dismiss this pat- 
tern as youthful optimism giving way 
to middle-aged disillusionment, and 
though this may be a minor cause, 
there are signs of more substantial 
reasons for the divergence. 

In the first place, there are indica- 
tions that the younger men, because 
they are predicting so far into the 
future, are more inclined to take 
account of the inflationary factor 
than the older group. A young man 
who hopes to be earning £5,000 a 
year at current values by the end of 
his working life is likely to add a 
thousand or two to take care of in- 
flation. Rather than exaggerating his 
hopes in money terms, one wonders 
whether in many cases he has gone 
far enough. Assuming a steady de- 
crease in the value of money of 3 
per cent per annum, a man of 25 
now, who hopes to be receiving the 
current equivalent of £5,000 a year 
by the time he is 55, would have to 
reach an actual salary of £12,000 a 
year. On this basis, if all the men 
under forty who answered our ques- 
tionnaire had used their slide-rules 
to good effect, the results in the first 
column of the table might well have 
been considerably higher. 

A second reason for the higher 
estimates among younger men re- 


Table 4 


HIGH ARE YOUR HOPES? 


(Average expectations of final salary in £'s) 


Under 40 Over 40 


8,600 6,000 
6,100 4,500 
3,500 3,400 


4,000 3,000 





5,600 4,500 


4,400 3,900 





verts to the point made earlier in this 
article. The expectation of final salary 
given by any particular respondent 
may not refer to the same job cate- 
gory as he is in now. For example, 
an ambitious young works manager 
probably sees himself as a group 
director in 20 years’ time, and his 
expectations of salary are adjusted 
accordingly to the higher paid func- 
tion. 


The real peaks 


From the replies of the over-forty 
age group to this question, however, 
a good picture emerges of what the 
executive can expect to earn at the 
height of his career in present eco- 
nomic and business circumstances. 
Because he is nearer to his period of 
peak earning power, he is in a better 
position than the younger man to 
make an accurate assessment of his 
final salary level. Also, because the 
time which must elapse before he 
gets there is shorter, the inflationary 
factor is both less important and 
more easily allowed for. 

These figures, then, are as near an 
estimate of average peak salaries in 
the various executive functions as one 
is likely to get. They range from 
£6,000 a year for a managing director 
down to £3,000 a year for an account- 
ant who is still in this job category at 
the end of his working life. Not 
exceptional rewards, it would seem, 
considering the lifetime of effort that 
went into earning them. And certain- 
ly not as high as the opponents of 
surtax reform would have had us 
believe. END 
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Will Your Office 
be Caught in 
the Act ? 


At long last the Government is taking seriously the question of office 


by Gwilym Jones 


conditions. The Offices Act comes into operation next month and a fuller 


measure is on its way 







HE scene was typical. There 
sik was a small narrow office. At 
ot & one end was a window which 
» et ** cast a shadow through the rcom 
? rather than a light. Inside were cram- 
med two desks, two chairs, and three 
filing cabinets. The lucky girl who 
=) ee ee sat nearest the window had to dis- 

a turb the other when moving in and 
out. The less fortunate girl had to 
move her seat if she or anyone else 
wished to use the filing cabinet. This, 
in brief, describes the conditions that 
thousands of office workers have to 
tolerate in this country at this 
moment. Unfortunately, the trouble 
does not always end there. Many of 
them have to work with poor light- 
ing, inadequate ventilation, no proper 
heating, or toilet facilities. 

These are the conditions that the 
Offices Act, 1960 (operative from 
January 1, 1962) sets out to change. 
The Act stipulates no standards. Yet 
it is the most comprehensive enabling 
act passed to the Statute Book affect- 
ing offices and the people who work 
in them. Under it, the Secretary of 
State may make regulations by statu- 
























































































Organizations frequently outgrow 
their present office accommodation 









tory instrument laying down mini- 
mum standards, and these are to be 
enforced by the county borough, 
county district or metropolitan bor- 
ough councils as the case may be. 
One estimate suggests it will affect 
up to seven million employees whose 
working conditions are not yet sub- 
ject to control. 

The Offices Act is a Government 
measure, but the real credit must be 
given to one of the youngest Mem- 
bers of Parliament, Richard Marsh, 
who promoted it as a Private Mem- 
ber’s Bill only a few months after he 
entered the House of Commons ir 
1959. His Bill received such wide- 
spread support, both within and out- 
side of Parliament, that the Gover- 
ment promised to present a similar 
measure of their own. This they did, 
and it closely followed the lines sug- 
gested by Richard Marsh in his Bill. 


Points to watch 


As from next January the Secretary 
of State can make regulations speci- 
fying the standards as to structure, 
arrangements and operation to be 
applied in offices for the protection 
of health, safety and welfare of per- 
sons employed. More specifically, the 
Minister can order minimum stand- 
ards for the following: 

1. Suitable sanitary convenience 
for each sex. 

2. Adequate washing facilities, in- 
cluding hot and cold water, 
soap and suitable means of 
drying. 

3. The prevention of overcrowd- 
ing. 

4. Good lighting, where persons 
are working or passing. 

. Suitable heating. 

. Adequate ventilation. 

. Suitable accommodation for 
clothing not worn by employ- 

ees during working hours. 

8. Ensuring that all offices are 
clean. 

9. Efficient means of escape in 
the event of fire. 

10. A supply of drinking water. 

11. Maintenance of first-aid equip- 
ment. 

12. The regular inspection and 
maintenance of electrical 
equipment. 
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Sound planning before building resulted in this excellent desk arrange- 
ment. Girls do not have to look at the back of a colleague’s neck and 
each has a good view of the surrounding countryside 


13. The fencing of any dangerous 
equipment used in offices. 


The powers vested in the Minister 
are far-reaching in their effect as they 
are designed to cover every office as 
defined in the Act. But the aim is 
essentially a long-term one. It will 
take some time, for example, to 
decide what is overcrowding in an 
office. Standards have to be settled. 
So too with lighting and ventilation. 
It is quite possible that some of the 
problems might be insoluble in pres- 
ent buildings. But here lies the crux 
of the problem. Once standards are 
laid down, a duty falls upon the 
architects of new buildings to see that 
they conform to requirements. In this 
way there will be a gradual move 
towards what should be universally 
good working conditions in offices. 
And as the regulations become ap- 
plied, even those employers who are 
still trying to make do with their 
Dickensian offices and facilities, will 
be forced to think afresh and make 
some effort at bringing their estab- 
lishment more into line. 


All views considered 


Various interested parties are al- 
ready thinking about the question. 
Recently, the British Lighting Coun- 
cil held a press conference to intro- 
duce its new booklet on ‘Good Light- 
ing.” With other representative or- 
ganizations (and the Minister has to 
consult with all organizations that 
are interested) giving their views and 
expert knowledge, it should not take 


too long before some real impact of 
the Act will be felt. Many of the new 
office blocks that have been built 
during the last few years are models 
of perfection, but others, despite 
their newness, fall short in several 
ways. 

An interview with Richard Marsh 
confirmed the view that now that the 
Government have accepted responsi- 
bility, the end is bound to be compre- 
hensive legislation which will carry 
the principles of the Factories Acts 
into non-industrial establishments. 
When he won his place in the Private 
Members’ Ballot, Richard Marsh 
told Business that he aimed to achieve 
two objects: one was to introduce a 
Bill on something with which he was 
acquainted; and secondly to try to 
avoid the mistakes of other Private 
Members’ Bills which were invariably 
defeated or talked out. 

He succeeded, and once defeated, 
the Government accepted the Bill and 
re-introduced it as their own measure 
~ the one becoming operative next 
January. They have also accepted the 
spirit behind the vote of the Com- 
mons. During the recent debate on 
the Queen’s Speech, the Minister of 
Labour announced that the Govern- 
ment intended to introduce during 
the autumn of 1962 comprehensive 
legislation to protect the millions of 
people who spend the biggest part 
of their working day in offices, shops, 
railway workshops and restaurants. 

The Private Member’s Bill of 1959 
certainly started a new era in social 
and industrial legislation. END 
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The Power that has 


Replacing the village blacksmiths, now almost extinct, are new-style dealers in agricultural machinery pro- 
viding a round-the-clock spares and repairs service during the busy seasons. Some of these developed out of 
the old smithies and still find it useful to maintain their traditions and to train apprentices to carry them on 


: BUSINESS 





by Ronald S. Dark 


Shattered the Anvil 


Dealers in agricultural machinery have provided sales and 


servicing organizations that will cope both with tricky 


English weather and awkward customers 


O have been an agricultural 

machinery dealer before the 

last war was nothing really 
special. Today it is different — the 
whole business of providing Britain’s 
farmers with their mechanical needs 
has evolved into a cohesive force. 
After twenty-five years, it is respected 
by all sections of the agricultural 
community, and by those outside, as 
a very necessary and well established 
trade. 

Some dealerships are older than 
twenty-five years, but it was not until 
around 1936 that people began to 
make any serious distinction between 
selling agricultural machines, ‘motor 
cars,” now forgotten gadgets and even 
mechanical junk. Nobody at that 
time sold agricultural machines only, 
it was the automobile trade’s side- 
line. Car dealers were alone in being 
able to service internal combustion 
engines, so naturally selling agricul- 
tural machines was left to them. 

In recent years, the dealer has 
found that to keep in business he 
must widen his activities to embrace 
tractors and other powered machines. 
The majority realized this during the 
1939-1945 war and succeeded in 
doing something about it. But it was 
not until peace returned, that dealers 
started to make themselves felt as 
serious distributors of agricultural 
tractors. New it is almost without 
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exception that all have main dealer- 
ship or distributorship for one of the 
leading tractor manufacturers. 

At one time, agricultural machin- 
ery dealers could sell whatever they 
wanted to sell. Then, it was not un- 
common to see three different makes 
of tractors in a dealer’s showroom — 
‘Exclusivity,’ a word coined by the 
trade, describes a turning-point, what 
for many dealers was a bitter tussle 
of loyalties. Manufactures turned on 
the heat — “‘sell our tractors and no- 
body else’s”’ they demanded. So deal- 
ers were put in the position of having 
to select one. It was a nasty period, 
but an inevitable one. 

Today, there are about 1,000 dis- 
tributors who sell agricultural trac- 
tors for one of the five manufactur- 
ers. They all have their own terri- 
tories ranging from twenty-five to 
one hundred square miles. Most be- 
long to the Agricultural Machinery 
and Tractor Dealers’ Association or 
the Scottish Agricultural Machinery 
Association. 

There are, however, dealers who 
sell agricultural machines excluding 
tractors, and then of course there are 
co-operative societies, nineteen deal- 
ing with machinery and implements 
in England alone, and twelve of these 
also sell tractors. The nineteen socie- 
ties have a membership of 95,168 
farmers, while the twelve that handle 


tractors have a membership of 77,052. 
The main difference between an agri- 
cultural machinery dealer and a co- 
operative is that the latter is owned 
by the farmers, but patterns of man- 
agement and organization are similar 
to commercial enterprises. 

Anyone having had the slightest 
contact with the agricultural mach- 
inery dealer trade must have heard 
something about providing a service. 
Once a machine is sold to a farmer, 
he might not require a replacement 
for some time. It is the interim period 
which is so important for the dealer. 
How well he looks after his customer 
during this time is finally realized 
when the farmer needs that replace- 
ment and must consider whether he 
wants the same make of machine and 
whether he wants to buy through the 
same source. 

Strange as it may seem to those 
outside the trade, there are different 
ways and various schools of thought 
within, as to how a dealer should 
provide this service. Apart from the 
obvious things, such as maintaining 
the normal siandards of business 
etiquette, things that businessmen 
the world over would be crazy to 
ignore, there are the points which do 
give rise to differences of opinion. 

The most obvious difference lies 
between the traditional and strictly 
modern approach to dealer-farmer 
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Some dealers use adjustable racks 
for storing spares but others prefer 
sloping adjustable bins, as in this 
picture. Another popular idea is 
that of a separate store for tools 


relations. Naturally, traditional meth- 
ods can only be practised by those 
who have a past to be proud of, if 
they have a past at all. Many dealers 
who can boast that their forefathers 
started in business as blacksmiths, do 
so very forcefully, perhaps too much 
so. Rightly or wrongly, they believe 
that the farmers’ national character- 
istics are on their side, that by being 
typically English, they prefer an old, 
frienaiy and general-store atmos- 
phere, to the so-called slick chro- 
mium-plated styles of those dealers 
whose forefathers happened to be 
something quite different. 

Whatever a dealer's general style 
of business may be, old or new, the 
success of his trade depends on how 
well he can keep the farmer happy. 
To do this, for example, some dealers 
maintain a 24-hour service during 
harvest time, the peak period for 
agriculture. Generally, the works 
foreman has a house adjacent to the 
dealer's premises and is therefore 
always ready to issue spare parts 
even in his dressing-gown if neces- 
sary. At harvest time, most dealers 
operate a skeleton-service over the 
week-ends, consisting of one fitter, 
one storeman and a foreman. 

The extent to which tractor and 
other machinery manufacturers in- 
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This go-ahead dealer is not content to let customers come to him. 
He invites them to a neighbouring farm to see the machines at 
work, using a specially designed caravan for the purpose 


fluence dealers is more noticeable 
now than ever before. Tractor manu- 
facturers in particular have the strong- 
er hold, yet most of them avoid being 
dictatorial. With the exception of one 
of the big five, all of them also supply 
their dealers with other agricultural 
machines such as combine harvest- 
ers, pick-up balers and even a range 
of silage-making equipment. This, in 
addition to supplying tractors, natur- 
ally helps the manufacturer to have 
an even greater influence over the 
dealers. 

Each dealer is normally appointed 
under a special agreement by which 
he undertakes to stock machines, 
spare parts and to maintain an after- 
sales service. Yearly sales and service 
courses are organized by the tractor 
manufacturers and each dealer has 
an area in which he operates. In most 
cases he is not permitted to supply 
members of the tractor and agricul- 
tural trade with machines for resale 
to the public outside that area. 

It has been found that dealers with 
very large areas do not always do so 
well as those with smaller territories 
because the more ground there is to 
cover, the more difficult it is to meet 
a famer’s emergency and to offer a 
swift break-down service. 

Within the last few years, radio- 


controlled service vans have become 
more popular amongst agricultural 
machinery dealers, enabling them to 
handle larger territories. But even 
with this expensive equipment, delays 
cannot sometimes be avoided. The 
driver of a radio-equipped service 
van who might be instructed to travel 
from one side of an area to the other, 
could take longer than one that sets 
off from base. 

A common practice for the dealer 
is to ask each customer who buys a 
tractor to enter a yearly service ar- 
rangement, which means that the 
dealer undertakes to inspect the 
farmer’s tractor at regular intervals. 
A progress report is maintained and 
all this is worked out to be more 
financially economical for the farmer 
than if he just neglected to overhaul 
his machine until it stopped. 

It is when the farmer wants a new 
tractor and expects his dealer to 
consider his old one as part payment, 
that we touch the trade’s most sensi- 
tive spot. Ridiculous prices are asked 
for these ‘trade-ins.’ Closely allied to 
this is the problem of the extended 
credit dealers give to farmers, and 
which farmers now come to expect 
as a right. 

These two problems have been 
brought about largely by the dealer 
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himself, especially in the case of 
extended credit. As far as ‘trade-in’ 
prices are concerned, dealers some- 
times give high prices, (a) just to 
clinch a deal, but (b) quite often 
because they are under contract to 
take a certain number of machines 
annually from a manufacturer and 
are frightened of breaking it. There- 
fore, they find themselves almost 
giving their machines away in order 
to keep their dealership. The ‘trade- 
in’ tractor is aiso causing bad feeling 
amongst dealers in certain areas 
where farmers are playing one dealer 
off against the other, by seeing who 
will offer the best price. Keen to 
clinch a deal for the sale of a new 
tractor, some dealers will deliberately 
quote a higher price than his neigh- 
bour. 

One dealer who thought of an 
original solution to getting rid of his 
increasing number of second-hand 
tractors, simply advertized them as 
give-away gifts for colleges and needy 
institutions. Although this method 
brought no financial rewards, it emp- 
tied his backyard and boosted his 
reputation considerably. 

The majority of agricultural ma- 
chinery dealers in this country seem 
to be advertising-shy when com- 
pared to their American counter- 


parts. Much is left to the manufac- 
turers who organize demonstrations 
and special sales drives. However, 
dealers are organizing more instruc- 
tional film shows and open-days for 
their customers. Yet still very popu- 
lar are the agricultural shows. Al- 
though these have started to pose a 
question mark in the minds of many, 
due to diminishing attendances and a 
falling-off of on-the-spot sales, most 
dealers continue to support these 
events if only to wave rather frayed 
flags. 

A dealership of any importance 
always takes-on at least two appren- 
tices. Unfortunately, these lads earn 
considerably less than they would in 
factories and larger industries. But 
the dealer can, if he is wise enough, 
display the advantages of offering 
them a more personally rewarding 
existence than factories can, and of 
course, there are often better chances 
of promotion in smaller firms. 

Apart from helping their dealers 
train their staff, tractor manufactur. 
ers also assist in other ways. One 
offers its dealers an annual award 
for the best spare-parts store. The 
winning storeman gets a free holiday 
abroad. Advice on building new 
premises and how to organize bin- 
ning-systems is also forthcoming 


Dealers’ premises are often designed to provide an 
open display area; but this has the drawback of 
leaving machinery to the mercy of the weather 
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from most tractor suppliers. 

A special ordering system, using 
order books provided by the tractor 
manufacturers, are generally used 
throughout the trade. Pull-out index- 
ing trays, housed in cabinets, are the 
most popular method with dealers 
for recording their stock. 

Spare parts are housed in bins 
which form racks, in most cases they 
are adjustable, but more attention 
nowadays is being given to space- 
saving methods in stores by using 
cat-walks and similar devices. 

Much of a dealer’s reputation de- 
pends on how his stores are organ- 
ized. Ideas, like having a fuel-injec- 
tion pump exchange service, helps 
no-end. This involves having two or 
more serviceable pumps always in 
stock, so that when a farmer’s tractor 
breaks down due to a faulty pump, 
then the fitter is able to replace it 
with a good one on the spot, letting 
the farmer carry on working whilst 
the old one is brought back to the 
workshop and repaired. 

After-sales service is the most im- 
portant link in the relationship which 
products achieve with the user. To 
have specialists at the manufacturer’s 
factory is not enough — the dealer 
must be a specialist in his own right. 

END 


The manufacturers are willing to advise on office 
systems. Pull-out indexing trays, housed in cabinets, 
are the most popular methods of recording stock 


71 





STOP 
THAT 


“This isle is full of many noises,” wrote Shakespeare, but never 
thought of measuring them. Ardente are going one better and 
are making progress in the technique 


ROW! 


Noise has become a live issue. The study of it 
has hardly begun. But devices are on sale that 
can save the eardrums of industrial workers once 


they acquire the habit of using them properly 


by Douglas Crawford 
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T one factory in Birmingham 
there are werkers only in 
their late twenties who are 

already deaf as a result of the noise 
assaulting their eardrums. This is the 
kind of problem the factory acts leave 
untouched, being concerned with ob- 
vious dangers to health, like air- 
pollution. Its importance is only now 
being recognized. A superstition still 
lingers that if a machine does not 
make the noise it used to make, it is 
therefore faulty. The old ways die 
hard. 

Cotton workers disregard the in- 
junction that they should wear ear- 
protectors: there is the case of the 
foundryman of long service who was 
given a set of ear-defenders, diligently 
laid them by his side, and proceeded 
with his work as before. And yet 
ten per cent of the working popula- 
tion in this country are employed in 
industries where the noise of mach- 
ines is continuous, while one third 
of the total labour force is in the 
manufacturing industries generally. 


It damns 
your ears 


Noise is now an issue with public 
opinion. Full employment has given 
rise to a situation where the amenities 
provided could affect recruitment 
considerably ; and the general stream- 
lining of industrial methods must 
treat of some improvement here. 

Noise is the child of the industrial 
revolution. It is at its most obvious 
and hence its least noticeable in the 
constant drum-beat of city traffic 
and in the clang of the shop floor. 
It is detrimental to temper. All of us 
remember our mother’s nerves being 
sorely tried by our noise when young. 
Even the most routine noise, like 
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the clacking of a typewriter, can 
affect concentration and the passing 
of instructions and lead to misinter- 
pretation of telephone calls. But in 
this sphere, where there is a corres- 
ponding increase in irritability, stat- 
istical treatment is necessary before 
what is known as an ‘Intelligibility 
score’ can be arrived at. 

It is difficult to be dogmatic about 
the effect noise has on health and 
temper. Some people are allergic to 
it as some are allergic to pain. In 
this respect, it would therefore be 
foolish to say that noise leads to 
mental illness. But since we are all 
subject to the caprice of our nerves, 
the irritability noise provokes will in- 
evitably produce a proportionate and 
cumulative effect for the worse. 

The absence of a standardized 
system of diagnosis and treatment 
must make the authorities think. The 
Wilson Committee on Noise, which 
was recently set up to investigate, 
will doubtless extend its research 
and study noise as a medical hazard 
to good hearing. Their report should 
lead to improvement in the present 
grossly inadequate Noise Abatement 
Act of 1960. Already in fifteen coun- 
tries, three states of the U.S.A. and 
two provinces in Canada, certain 
restrictions are in force. These cover 
compensation schemes for industrial 
noise and deafness. Yet many of the 
countries where these schemes are in 
operation, like Turkey, have a pre- 
dominantly agricultural bias to their 
economy, and so they affect a negli- 
gible amount of the total labour 
force. In British Columbia, statistics 
show that few claims are submitted 
and fewer, if any, met. The benefits 
are more apparent than real. 

Any developments should start at 
the top of the scale where the noise 


is loudest until an idea of what is 
comfortable can be formulated and 
prove generally acceptable. This is 
what is being done in an attempt to 
stifle the roar of jet engines; there, 
new research is being carried out on 
the by-pass and turbofan engines. 

Ardente Industrial Services are one 
of the firms who have pioneered 
research into the field of industrial 
noise. They offer a consultancy ser- 
vice and are equipped to carry out 
noise surveys, audiometric tests and 
hearing conservation programmes. 
A confidential report is submitted 
for which fees are charged on a per 
capita basis, the rates being 25 gns. 
for 75 persons and on a reducing 
scale for greater numbers. 


Annual tests 
of noise level 


In their surveys Ardente use a new 
miniature sound-level meter manu- 
factured in Switzerland, known as 
the Minophon, which is now avail- 
able in Britain priced at 60 gns. Where 
noise levels are excessive, audiometric 
tests are conducted where a pure 
tone is played into the employee's 
ear at varying frequencies and inten- 
sities to establish the threshold at 
which he commences to hear. 

In cases of acoustic trauma (boiler- 
maker’s ear) where an employee has 
been subjected to high noise levels, 
the audiogram will indicate a ‘dip’ 
at 4,000 c.p.s. This hearing loss may 
be the result of a temporary threshold 
shift but will indicate that ear-defend- 
ers are desirable or that acoustic 
treatment should be considered or 
the noise harnessed at source. If the 
report is accepted, Ardente recom- 
mend the setting up of a hearing con- 
servation programme whereby an 
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annual check is made to ensure that 
the recommendations in the report 
are proving effective. 

Noise tests are difficult to make 
on the spot, as free space is virtually 
impossible to secure on the factory 
floor. Following from this is the fact 
that it is also difficult to modify 
machines except where measures can 
be taken to deal with electric moiors, 
for instance, that are over-cooled or 
that are working at greater pressure 
than necessary. 

One well-known petroleum com- 
pany have taken the lead here. The 
gearboxes of large compressors for 
ethylene gas in their refinery are en- 
closed by a metal cover lined with 
fibre glass; a soundproofed control 
cubicle has been designed with a 
thick concrete floor, walls and ceil- 
ing, double door and window, and 
a venti.ating system. They are con- 
templating fitting burner silencers to 
3,000 burners at a cost of £30 each 
to reduce furnace noise in the re- 
finery. The alternative they are faced 
with is the construction of walls 
round the furnaces to enclose the 
sound. The rub here is that openings 
must be left for the purpose of servi- 
cing and maintenance. 


Maddening rattle 
in the office 


Nor was the office much quieter 
relatively than the factory. The noise 
from five teleprinter machines in a 
bare tiled room was, they felt, a 
a danger to hearing and the conse- 
quent provision of carpets and sound- 
proof tiles has counteracted the prob- 
lem and inade a world of difference. 

Generally in offices, double parti- 
tions are effective enough, when 
speech is the main source of noise 
to be reduced, but it must be ob- 
served that the insulation of a com- 
posite structure is determined by its 
weakest link. Doors are a weakness, 
as they are lighter and the gaps at 
the edges render useless the insulation 
achieved elsewhere. The same prob- 
lem occurs with absorption. Certain 
surfaces by their nature will absorb 
sound waves. 

Hard, non-porous surfaces like 
plaster and stone are unsatisfactory, 
while those that are soft and those 
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that vibrate fulfil the need. In this 
context, it has been found that 
material like glass wool, mineral wool 
and proprietary acoustic tiles are 
effective in attenuating most fre- 
quency levels, as are foam rubber 
and expanded plastics. This holds 
good only when the pores are not 
interconnected. Absorbing materials 
are not effective insulators. 

The acoustic wool supplied by 
Ardente is made from glass fibre 
and manufactured in Sweden. It 
looks like cotton wool and is used 
to plug the ear as one would use 
cotton wool, but its qualities of at- 
tenuation are far greater. It cuts 
down on noise by 20 decibels, which 
in the layman’s language means that 
a weaving shed would sound no 
louder than a busy street and a rivet- 
ing hammer no louder than a paper 
machine. It sells at Is. 6d. per 3 
gramme packet, and a dispenser is 
available to house the 60 gramme 
industrial pack. A more sophisticated 
type of ear-defender at a more sophis- 
ticated price — 10s. a pair — is the 
Selectone, which attenuates by 25-30 
decibels. Available in three sizes, it is 
made of plastic and a tiny aperture 
allows free passage of speech. The 
damaging effects of high-frequency 
and high-intensity noise are lessened. 

Where the greatest volume of noise 
is encountered in industry, be it close 
to a jet engine or some similar piece 
of equipment, the Nosonic Mk. VI 
ear-defender approximates to the ul- 
timate in protection that can be worn 
over the ear. It is fitted with a pair 
of sealing rings. An anti-freezing 
liquid is contained in a foam of 
thousands of tiny inter-communica- 
ting cells. The rings conform to the 
shape of the head and admit of easy 
adjustment. They resist the move- 
ment caused by rapid fluctuations of 
pressure and can be washed and dis- 
infected in the ordinary way. The 
price is £3 7s. 6d. 

To state that noise increases irrit- 
ability as it decreases the chances of 
using one’s faculties to the full, to 
suggest ways and means of alleviating 
the problem, and to cite examples of 
the public-spiritedness of firms that 
have given it thought; all this is 
meaningless unless it is set against a 


background of an adequate and sys- 
tematized method of noise measure- 
ment, 

The petroleum firm already men- 
tioned employ two instruments, man- 
ufactured by Dawe Instruments Ltd., 
to gauge the overall intensity and 
frequency distribution. It is only the 
frequency distribution that is a sure 
guide to the noise volume and the 
attendant dangers. Noise levels are 
plotted on a form and the allowable 
exposure each week to this noise can 
thereby be obtained. If this exposure 
time is exceeded, safety measures are 
adopted. It is of little use to talk of 
decibels and to say that if 60 repre- 
sents the volume of noise in an ordin- 
ary conversation at a distance of 
three feet and 75-80 is a full-throated 
shout, then a level of 90 decibels is 
intolerable. The Department of 
Scientific and Industrial Research 
have experimented with the measure- 
ment of sound power output from a 
centrifugal fan, so that a method can 
be embodied in a test code, but the 
work is not yet complete; nor is the 
development of a portable seismom- 
eter for studies of ground-borne 
vibrations. 

The interest that has been set in 
motion, however, has had its reper- 
cussions elsewhere. A noise survey is 
to be made in London soon. The 
method is something of a Jarger ver- 
sion of the measuring device for 
frequency distribution. A grid has 
been prepared with some 500 points 
at 500-yard intervals. The noise levels 
will be sampled and recorded by 
magnetic tape once an hour during 
the day. The pilot survey made in 
Watford has suggested that the tech- 
niques and methods will be satis- 
factory. 


Lots of talk 
but no action 


Nowhere is noise the dominant 
factor in engineering or policy - 
making, except, of course, in the 
construction of concert halls and the 
like. Nor is attention given to the 
siting of buildings, such as hospitals, 
where noise can be an important 
factor. To deal with this, committees 
of the British Standards Institute and 
the International Standards Organi- 
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Dawes Instruments Ltd. have experimented with testing noise 


down the pits 





zation have worked to produce stand- 
ard specifications for standard test 
conditions which will apply to all 
shapes and sizes of machines. The 
pity of it is that while management 
deliberates, and labour talks, the 
damage is being done. 

The question of the extent to which 
noise hampers working efficiency is 
an unproven one. Field experiments 
in particular cases undertaker by the 
D.S.L.R. reveal a slight increase in 
work and less fatigue where noise 
has been cushioned in industries as 
diverse as a cotton mill and a photo- 
graphic factory. The same results 
have accrued from experiments con- 
ducted to test levels and standards of 
vigilance. Nothing specific has been 
proved below a level of 90 decibels, 
which is fairly intolerable at any 
time, and all that would seem to be 
proved is the truism that there is a 
limit to human endurance, be it an 
excess of cold or heat, a deathly 


ailence or excruciating noise. gos 
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Experts were even chary of com- 
menting on the psychological value 
of noise tests, where one would have 
expected that workers who feel that 
something was being done to improve 
working conditions would put some 
extra effort into the job themselves. 
Here there is a difference between 
impairment to efficiency and damage 
to health. Deafness must produce a 
change in operational efficiency be- 
fore it hampers industry, but this is 
a coldly scientific view to take. 


It is the mind 
that matters 

Noise, like pain, cannot be con- 
demned categorically. Its damaging 
properties should be self-evident. Yet 
it has been found in the U.S.A. that 
the application through headphones 
of excessive, though pleasant, noise, 
will dispense with the need for any 
anaesthetic in the dentist’s chair. 
This, of course, is the other side of 
the coin, but it serves to underline 


the esSential subjectivity of the prob- 
lem. Noise is in the ear of the hearer. 
There is a scheme afoot in Edinburgh 
the purpose of which is to make room 
for a car park by covering the rail- 
way approaches to Waverley Station. 
One of the shrewder objections voiced 
was that the noise of the trains would 
thereby be eliminated, leaving only 
the rumble of the buses and cars 
along Princes Street. One noise coun- 
teracts another. What at present can 
be regarded as a symphony could be 
changed into a multitude of discords. 

Or again, for one who has long 
slept over a busy railway track, it is 
the absence of -the rattling night 
freights rather than their presence 
that disturbs a hitherto untroubled 
sleep. Subjectivity, use and custom, 
is the essence of the problem. The 
best prospects would seem to lie not 
along the lines of the technical de- 
partment as much as with a common- 
sense exchange of information and 
personal informed views. END 
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Christmas 








The Sonikon rocket is 


radar controlled by mouth . 
whistle. Costs £5 4s. 6d. from 
Exquisite jewellery from Bensons of Bond Street, Fortnum and Mason of Picca- 
W.1. Diamond watch on flexible bracelet, £495. dilly, W.1. 


Diamond leaf-shape ear clips, set with Marquise 
diamonds, £835. Diamond bracelet set with dia- 
monds and baguette diamonds, £3,760. 


The Stuzzi Memo-Cord is a pocket-size tape recorder. 
In book-style presentation case it costs 25 guineas from 
Recording Devices Ltd., 44 Southern Row, W.10. 


The gifts in this group cost from 22 guineas for the untarnishable 
gilt evening bag to 2 guineas for the gilt double photo frame. These 
are from ‘presents’ of 19 Dover Street, W.1, who have a wonderful 
selection of gifts from half-a-guinea to 50 guineas. 


Opaque Venetian glassware cats by 
Archemedes Seguso, are from a wide selec- 
tion at Harrods. They cost £6 10s. each. 
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Christmas Gifts 


Continued 





FOR HIMSELF? 


Beagle B.206. One of this year’s Farnborough highlights, this 
5-seater aircraft puts Britain into the forefront of executive 
flying. it is ideal for either the globetrotting or hedgehopping 
business executives who want to get there quickly, safely, and 
with the minimum amount of fuss. U.K. price is less than £30,000. 


Lae ee ee eee ee 


The Lumina I] 8mm. cine 
projector provides fully 
automatic film threading 
and take-up. It can be 


used with any 8mm. 
Liquor-Lite-Miniglow sets are made camera and film. From 


in many attractive designs. This the Camera Centre, 
set costs about £2 10s. from the 45 New Bond Street, 
West End Showroom Centre, W.1, it costs about 
1 Hanover Street, W.1. £90. 


Elegant Thermo-Serv flask and beakers in gold and black. 
Price is about £8 from Harrods. 


BUSINESS 





Globe-shape world time clock in gilt on 
brass and turquoise blue from Aspreys. 
Costs about £60. 


Ovenproof earthenware by Ror- 
strand of Sweden combines prac- 
ticability with beauty. The set 
illustrated. costs about £11 from 
Heals, Tottenham Court Road, 
Ww.1. 


Guerlain VIP gift casket 
with Mitsouko or Le 
Bleue perfume. 

About £13 from Harrods. 


Superb George Ii! silver snuffbox, £38, 
and silver vinaigrette, £7. Two from a 
fascinating selection at Richard Ogden, 
Burlington Arcade, W1. 


Shooting stick umbrella with 
gay stripes. Costs about £12 
from Harrods. 





A man’s family life can make or wreck his 
career. How does he choose his wife and 
how does he run his domestic affairs ? 


The Executive 


at Home 


by A Consultant Psychiatrist 


increasing extent that the pattern of a marriage can 
influence the course of a career. The wife is more 
often considered, executives are encouraged to attend 
conferences and go on business trips with their wives. 
Bringing her more into the picture is making it easier 


|: the business world it is realized to an ever- 


Believe it or not, this man is less likely to come a 
cropper than the one on the next page 


for her to be tolerant of the difficulties that business 
life entails. 

The man who manages and chooses others must 
himself be an integrated individual. His appreciation of 
the personal problems that so often lie behind difficul- 
ties at work can help to untangle the knots in inter- 
personal relationships that reduce efficiency. A sym- 
pathetic hearing not only smoothes things out but the 
time spent is well repaid by gratitude and the extra 
effort it leads to. 

There are many patterns of marriage and innumerable 
clichés indicate the extent to which it influences all 
aspects of daily life and thought. There is a grain of 
truth in every platitude about marriage, though it is 
dangerous to apply them to individual cases. A wife 
may be an asset or a miilstone . . . but there are as 
many grades in between as there are individuals. The 
grouping of individuals into types and statistics is help- 
ful in so far as it prompts us to look more closely at the 
individuals. 

Often statistics are regarded as an answer to our 
problems and not as a guide to them. All too often they 
are used as an aid to lazy thinking, avoiding the compli- 
cations and complexities of human behaviour by a 
series of half-truths. It is easy to assume that home life 
can be kept distinct and separate from work for one 
can point to people whom one thinks one knows very 
well only to find that they exhibit a completely different 
side of themselves at home or at work. But in any situ- 
ation a man exerts all that he is . . . a product of his 
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The Executive at Home 


continued from page 80 

endowments and the effects of all aspects of his life. 
No matter where we observe how man behaves we 
have to consider him as a whole. If he compartmental- 
izes his life into ‘business’ or ‘pleasure’ there must be 
a good reason for it; if integrity and tenancity are left 
at home, on the playing field, or even on the battlefield, 
then his work and career must suffer. This splitting 





process can go on to cramp his personality and impair 
his capacity to enjoy life. Seen in this way it can occa- 
sion little surprise that an apparently successful man 
breaks down and even attempts suicide. A wealthy 
man became suicidal and depressed, and typically com- 
plained that he was ruined, despite the remonstrations 
of colleagues. His delusions became comprehensible 
when it was realized to what they referred. Money and 
success had become an end in themselves and not a 
means to an end. At an unconscious level this man really 
had few assets, having nothing but a one-sided person- 
ality that could only be expressed in work. 

Another man with more insight realized that on the 
way to the top of his particular ladder he had sacrificed 
too many things. As his family grew up the realization 
was borne in on him that he had little contact with them 
and their problems. Their needs were beyond his com- 
prehension. He had risen from very poor circumstances, 
sustaining himself with the belief that material success 
meant happiness. All his relationships and efforts were 
used to gain this objective. His guilt and remorse at the 
way he had used others was so strong that when a 
family crisis arose that had nothing to do with business 
he attempted to placate imaginary persecutors by giving 
away practically the whole of his assets saying, as it 
were: “Look ! I'll get rid of the cause of the trouble”! 
and his actions, in fact, came near to producing real 
hardships for him and his family. 

Not every problem is so easily stated, nor is it simply 
a matter of material success or money. An obsession 
with business to the exclusion of other interests can be 
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a cover-up or defence against real or feared inadequacies 
in marriage. 

Many firms openly or covertly consider both the man 
and his wife when they employ him. This is justified, if 
it is true that one influences the other, for they are 
responsible to their organization and the people who 
depend on it for a living. This consideration increases 
in importance the higher ones goes in the organization, 
not so much because there is more work at the top but 
rather because the work is finer and exposes more 
acutely deficiencies and defects. Simple tunes may be 
accomplished with little skill and a crude instrument, 
but more difficult pieces expose the defects and inade- 
quacies of both instrument and player . . . and little 
failings at the top have big effects. 

The present fashion is to school young men for 
executive positions who at some point are going to get 
married. The time and choice of partner may be of 
some concern to the employer though he can do little 
about it. On the one hand an alliance that he has 
doubts about may turn out well, on the other a union 
with all the odds in its favour may expose unforeseen 
weaknesses . . . and a career that promised well may 
end in mediocrity. The fault in the latter case may lie 
either in the man or his wife, or in both. In our society 
marriages are freely made. The patterns they follow, 
superficially, seem to be a matter of chance, but in 
some cases the pattern can be seen to have been laid 
down long before marriage. 

There are those who unerringly repeat the parental 
marriage patterns . . . the woman or man who has an 
alcoholic parent marrying someone who is or becomes 
an alcoholic; the domineered son who ends up as the 
domineered husband; or the sickly mother who pro- 
duces a son who marries a chronic invalid. There are 
innumerable less bizarre examples which highlight this 
tendency, in choice of partner, to repeat a parental 
pattern. Nearly always there is every intention of doing 
just the reverse ! In less clear-cut cases one has to 
realize that even the people contracting a marriage have 
no idea of what it may become . . . they may have dreams 
and fantasies but no real knowledge. Knowing some- 
thing of these dreams and fantasies one can often esti- 
mate the extent to which they are realistically integrated 
with a particular choice of a profession or career. 


The present trend of figures on the incidence of men- 
tal breakdown show that by far the largest proportion 
of hospital beds are occupied by the mentally ill. 
Behind these figures lie the vast numbers who suffer 
intermittently or continuously outside hospital. In addi- 
tion there are the uncounted physical illnesses that 
have their origin in minor mental upsets, for the 
ubiquitous germs flourish in those overtaxed with 
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worry and anxiety. One out of every twenty babies 
born is likely to require hospital treatment for a mental 
disorder at least once in its lifetime, and since 1951 the 
probability has risen to one in fourteen. But for indus- 
try the most significant fact emerging from surveys in 
many countries is the clear-cut invariable relationship 
between marriage and mental breakdown. 

Typically these figures show that the incidence of 
mental illness is greatest amongst single people and 
lowest in married people, the incidence amongst 
divorced and widowed persons coming in between. 
The reduction of the risk of mental breakdown with 
marriage is not as great for women as it is for single 
men. All the surveys show this general trend, but some 
put the greatest incidence of all amongst the divorced, 
with the incidence falling through the single and the 
widowed to the married who are always the least 
afflicted. Patterns of marriage, divorce, spinsterhood, 
bachelorhood, and what determines these states are 
therefore directly connected with the growing economic 
and social problem of mental illness and its treatment. 
For modern industry these are no mere academic issues. 





The explanation of these figures is either that poten- 
tial mental patients have constitutional traits that are a 
deterrent to marriage or that certain factors operate in 
marriage which prevent the breakdown even of the pre- 
disposed. The effects of marriage on health are not 
limited simply to the incidence of mental illness, for in 
another survey it was shown that married women had 
a lower mortality than single women for all illnesses 
except diabetes and cancer of the uterus. Income and 
economic status does not affect the disproportion but 
the number of children does. Amongst married people 
the incidence of mental breakdown goes down as the 
number of children increases until there are five, when 
it tends to rise again. 

It is clear from these figures that marriage is not an 
automatic protection agzinst illness; during it there are 
complex factors operating which determine its outcome. 
Certain patterns are short-lived or, being insecurely 
established, end in divorce. This is clearly associated 
with a large rise in the incidence of mental illness. The 
number of children that a family has, is in most cases, 
a matter of choice determined partly by the economic 
and social status. It is apparent then that when an en- 
lightened firm considers whether a man is married or 
not it has good reason to do so. When it is further con- 
cerned with the course a marriage takes it is acknowled- 
ing the fact that it is employing not just a man. . . but 
a unit made up of the man and his family. 

No matter how talented he may be this could be 
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When an enlightened firm takes 


marriage into account, it acknow- 


ledges that it is employing a unit 


made up of the manand his family 


offset by a lack of talent in making the right choice of 
a wife. Having made his choice he may fail to cope with 
the vicissitudes of family life along with the demands 
of a career. A shrewd observer may learn a great deal 
from seeing the man and his wife together in various 
circumstances. He may learn a great deal more not 
only from the pattern as it stands but alse from the way 
it evolves. 

The security with which a pattern is established may 
govern the development of a career. Positions which 
involve considerable responsibility make demands that 
inevitably spread beyond the actual working time. 
Conferences must be attended, work taken home and 
for periods long hours may be necessary. The marriage 
may be an important factor in determining how these 
stresses are coped with. Alternatively, an insecurely 
established pattern may collapse under the strain. 


Professional and home 
life are inseparable 

Facts and figures are not to be taken as an easy guide 
to prognostication. In any individual instance the factors 
operating are complex and changing. All aspects of 
human behaviour, and marriage is no exception, are 
determined by both nature and nurture, constitution 
and environment, character and work. These influence 
not only the choice of career or marriage partner, but 
also how these are evolved and expressed in the course 
of time. Patterns of marriage are not to be thought of 
as fixed and unchanging. Like other patterns, such as 
combinations of colours and materials, new properties 
may emerge that one would not guess at from observing 
the individual constituents separately. 

In the course of time characteristics develop, as with 
sculptured stone and metal, that were not at first 
apparent. Quite the reverse may occur and the early 
promise is not realized. The one sure sign of health in 
an individual or his marriage is evidence of growth and 
evolution. Organic living things grow and develop .. . 
stresses and strains are grist for the mill and may result 
in a more stable and mature union. Professional life 
and home life exert an ineytricable influence on one 
another and difficulties shared together in either sphere 

continued on page \17 
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‘MEN WHO TAKE RESPONSIBILITY 
MUST TAKE A SECOND HOLIDAY’ 


i{MEDICAL OPINION AGREES 


@ Hard work won't kill you. 
Men of a certain calibre actually thrive on it. 
But these are the very men who must take a 
second holiday. They need more than one 
break a year — and if they take it, they enjoy 
their work more. They do more of it and do 
it better. They enjoy living and do it better. 
They live longer. 

This is a summary of the conclusion reached 
by medical men* concerned with the health 
of the nation’s top management. Their 
work has convinced them that for men in 
important positions a second holiday is no 
luxury. It is an absolute necessity. 


@ in these days of rapid air 
travel it is an unexpected pleasure too. 
A few precious days off at this time of year 
can now accomplish much more. For a busy 
man with only a long weekend to spare, 
Amsterdam, Paris, Madrid are possible 
destinations. Sun warm enough for swim- 
ming and lying in is shining now in North 
Africa, Greece, and the Middle East. A 
winter sports holiday by air is less trouble 
than a country weekend. And nowhere you 
fly by BEA is too far to return from in a few 
hours if work calls you back. Ask your travel 
agent how quickly and simply a trip can be 
arranged. 


BEA have published a special 


new brochure to give you ideas 


what the temperature is at this 
time of year. Ask your travel ba 


agent jor it -_ 


The Health of Business Executives —Transaccions of a One 
Day Conference held by the Chest and Heart Associa 
nm in the Royal Festival Hall, London on th Noverm- 

ber 1958 


YOU NEED A SECOND HOLIDAY IT—FLYING BEA 
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FRIDAY TO MONDAY 


Wildfowling: A sport 
for a winter's 


week-end 


by Nige! Farrow 


The Fens, a Gun, 


and a Flighting Duck... 


“There was a little man...” 

CTUALLY the size doesn’t matter. The ability 

to shoot duck does not depend on physical 

attributes, but on a canny appreciation of the 
habits of the duck. The beginner can only learn this by 
shooting in the company of experienced wildfowlers. 
And so the best way of starting is to join the Wild- 
fowlers’ Association of Great Britain and Ireland. 

The Secretary, Lt.-Cdr. John Anderton, told me: 
“With someone who is keen to take up wildfowling 
and has little or no previous experience, we always 
recommend that he joins one of our affiliated clubs, 
of which there are now 141 and which virtually cover 
the British Isles. The clubs are there to guide, assist and 
help all newcomers so long as the club itself does not 
maintain a restriction as to the number of members it 
should have.” 

Shooting rights extending to over 100,000 acres are 
rented by the branches of the Association, and, follow- 
ing their policy of putting back what they take out, it 
aims to rear, ring, and release 7,500 mallard this year 
W.A.G.B.I. is also making a recruiting drive among 
practising wildfowlers with the object of presenting a 
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strong defence against the ‘anti-clubs’, such as the 
League Against Cruel Sports, and the National Society 
for the Abolition of Cruel Sports, whose challenge they 
take very seriously. 

“And he had a little gun...” 

In this case the size is more important. The standard 
fowling piece is the 3-inch chambered 12-bore shot gun. 
At Holland and Holland I was told that one could 
expect to pay £80 for a gun of this sort, which would 
be without any frills but stand up to rough usage 
“though there are Continental guns at about half the 
price.” I was also assured that they would be happy to 
supply rich South Americans with a masterpiece of 
English craftsmanship for around £500. 

There were harsh things spoken about the practice 
of lugging around 4 or 8 bore guns for foreshore 
shooting ~ “if you can’t hit anything with a 12-bore, 
then you might as well pack up and go home.” John 
Anderton had a word on this too: “Far too many 
people shooting today do not know the range of their 
guns and should take immediate steps to rectify this 
weakness, while needless to say we are opposed to 

Continued overleaf 
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“We spent far too much 
on cars last year 


Yes, gentlemen. Our balance sheet shows in- 
creased business as a result of our concentrating 
more than ever on service to our customers. But 
the increased cost of running more cars is quite 
fantastic. Our Chief Accountant has been making 
a very careful analysis and we have come to the 
conclusion that it will pay us far more to go to 
CAPITAL MOTORS and let them supply us, on 
an annual contract basis, with these smart new 
Vauxhall Victors. I am told that they will save us 
so much trouble and expense that we need never 
worry again about maintenance, renewals, de- 
preciation and such like. In fact we shall have a 
fleet of brand new cars in perfect condition at all 
times.” 


We shall be glad to send details of our contract 
hire scheme whether for one or a fleet of new 
Vauxhalls and prove positively how much money 


can be saved and service improved in transport. 





Specialists in Contract Hire, Sales and Service 


CAPITAL MOTOR CO., LIMITED 
TOTTENHAM LANE, HORNSEY, LONDON N.8. 
MOUntview 3451 
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dangerous and irresponsible gun-handling just as we 
are strongly opposed to that unfortunate minority who 
consider that any land is their’s to shoot over when in 
fact it is privately owned or rented.” It must certainly 
be remembered, especially on the overcrowded fore- 
shores of East Anglia, that “His bullets were made of 
lead, lead, lead.” 

“He went to the brook . . .” 

For the sportsman who goes out alone in the evening 
with his gun and beg and takes as much pleasure from 
the peace of the open countryside and the red-gold 
beauty of the setting autumnal sun as from the size of 
his bag, there is duck-shooting on the foreshores, meres 
and marshes of almost every part of the British Isles. 
For the organized shoot the richest place in England is 
still East Anglia: the Norfolk Broads, the Fenland 
meres and the foreshores of the Wash. The business- 
man who wants a week-end’s shooting would find this 
within easy reach of London or the Midiands. Those 
further North find plenty of activity around the Hum- 
ber, the Tees and the Trent, and Scotland’s East coast 
rivals the Eastern Counties. 

Over most of this area duck flight about half an hour 
after sunset and half an hour before sunrise. They tend 
to settle upwind and in the sheltered part of the feeding 
ground, Only with experience and help will one learn 
to gauge how the duck will react to varying weather 
and wind conditions. These affect not only the flight 
and settling of the duck but how far and in what 
direction the noise of the gunshots will carry. 

“And saw a little duck...” 

It is most likely that he saw mallard, teal or widgeon, 
these being the commonest species. Mallard and surface 
feeders go for a large expanse of water, while teal prefer 
more sheltered pools. Some of the rarer species give the 
best sport, like tufted and pochard, who, with their 
fast and swerving flight, present a satisfying challenge 
to the first-class shot. 

* And shot it right through the head, head, head.” 

This, of course, can never be guaranteed. One reads 
and hears of fabulous bags, but the lone sportsman 
walking up his duck on the foreshore may see little, and 
that a long way off. However, the large expanse of sea, 
shore and sky is by itself adequate recreation for those 
who spend five days a week in the overheated, overlit 
confines of an office. With practice he will certainly 
shoot some duck, though the kind of bags recorded by 
a great wildfowler like Colin McLean on Hinckling or 
Ranworth Broad will probably remain part of his 
dream life: “23rd Jan., 1947. Guns: Lt.-Col. H. J. 
Cator, Lt.-Col. O. Birbeck, Lt.-Col. Sir Edmund Bacon, 
Capt. W. A. Fellowes and C. McLean. Bag: 238 mal- 
lard, 4 widgeon, 4 teal, 35 tufted, 44 pochard, 2 scaup, 
2 smew, 1 gooseander, 2 swans, 5 coot, | woodcock, | 
pigeon. Total 339.” END 
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the decision takers...the computer-minded 


A business lives—or dies—by decisions. 
More and more, successful decision-takers 
are turning to the speed, the accuracy of 
computers. Slashed costs, decreased wast- 
age, higher output, greater profit, all flow 
from computer use... but which computer? 
Your needs may be for a full-scale system, 
a small machine, five minutes at the Com- 
puter Centre—or perhaps a computer is not 
the answer at all. Pioneers in computer 
development, Ferranti can give you the 


benefit of their experience—and if you choose 
a computer, undertake its installation. 
And Ferranti offer a wider range of com- 
puters, programs, training facilities and 
services than any other company. Current 
Ferranti activities include Nebula (Natural 
Electronic Business Language for com- 
mercial programming), Orion (revolution- 
ary ‘“‘second generation’’ computer) and 
Atlas (most advanced super-speed com- 
puter in the world). 


PERMANENT WAYS British Railways 
have made a new senior appointment — 
a Ferranti Sirius computer to calculate 
incentive bonuses for six hundred track 
repair gangs in 5 Midland Region dis- 
tricts. Weekly repair analysis is an 
extra duty Sirius takes in its stride. 
Small, economical, very adaptable— 
that’s Sirius. 


AIRWAYS The wide blue yonder be- 
comes more congested every fiying 
hour — making traffic control over the 
Atlantic an ever-increasing nightmare. 
The Ministry of Aviation asked Ferranti 
for help; result, Apollo—a new computer 
at Prestwick Airport designed to bring 
a skyful of planes to happy landings. 


ROADWAY! Road designers Maunsell 
and Partnei 3 took their Hammersmith 
Flyover problems to a Ferranti com- 
puter centre—hired time on a Pegasus 
and completed weeks of development 
work in minutes. Maunsells are 
engineers not computer experts—but 
Ferranti autocodes allow anyone to 
use a computer. 


FERRA NTI RANGE OF COMPUTER SYSTEMS 


London Computer Centres : 68 Newman St. London W.1. (Museum 5040) and 21 Portland Place, London W.1. (Langham 9211) 
Works : West Gorton, Manchester 12 (East 1301) 
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Professor William-Olsson 


(seated) discusses 





the European-wide 


marketing plan with Essaias Lindstrém, product development engineer 


by G. R. Lampton 


HIS Swedish company* 

makes and sells standard pat- 

tern water taps for household 

use. Sweden has six producers who 

together manufacture 600,000 taps 

per year. The largest firm makes 

200,000 and the smallest one 50,000, 

so they are reasonably comparable 

in size. None of them has any experi- 
ence of selling abroad. 

The company supplies about one- 

third of the Swedish market. Recently 





* Their name is witheid because they are about 
launch the product mentioned. It is still on the 
secret list 
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That first quick 


research, 





look is vital. 


Before starting expensive market 


catching a plane or 


appointing a single agent, you 
want to know the broad prospects 
for your product in Europe. Here 
is how a Swedish manufacturer 
had a swift glance without even 


leaving home. 


Sales Explorers 


in Europe 


it has developed a new water tap 
with technical refinements that re- 
duce servicing costs substantially and 
increase its convenience in use. The 
price of the new tap is about 30 per 
cent higher than the standard pattern. 
An American design, similar to the 
Swedish one in convenience but con- 
siderably more expensive, has already 
had quite a success in the United 
States market. 

The new Swedish tap has to be 
made and sold on a big scale, and 
the company therefore decided they 
must enter the European market. 
Reliable information about European 


tap manufacturers and their output 
is not available. To make the new 
production really worth while, the 
company would have to expand its 
factory production from the present 
200,000 to at least 500,000 taps yearly. 
Of these, 200,000 might be sold in 
Sweden, and sales of 300,000 units 
would need to be created abroad. 
The present factory can be expanded 
to produce 609,000 taps per year, but 
a larger production than this would 
necessitate new works. 

The first question was whether 
300,000 taps a year could be sold in 
the European market ? In view of 
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the superior qualities of the new tap, 
this ought to be possible. Experience 
gained in the Swedish market, as well 
as the successful marketing of the 
American tap, indicated good pros- 
pects. Closer study was, however, 
called for, covering both geographi- 
cal distribution and character of 
sales. 

It was decided to base the prelim- 
inary survey on such figures as are 
given in “The Marketing Survey of 


the European Common Market’’*. 
This does not give any information 
on the number of water taps, but 
details are given of the number of 
households with piped water and the 
existence of bathrooms in each coun- 
try except the Netherlands. By com- 
paring some countries in north-west- 





* By Professor W. William-Olsson of the Stock- 
holm School of Economics (available in London 
from Business Intelligence Services Ltd., Mer- 
cury House, London, S.E.1. Price £45) 


TOTAL ANNUAL TAP REQUIREMENTS 


one dot equals 10,000 taps 
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ern Europe, which, according to the 
statistics, have both piped water and 
bathrooms, it was estimated and 
assumed that 30 per cent of Dutch 
households with piped water also 
have bathrooms. 

It was assumed that each house- 
hold with running water had one 
kitchen or general-purpose tap, to 
which could be added two wash- 
basin taps for each bathroom, one 
hot and one cold. Bath taps are not 
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included in the company’s produc- 
tion programme. 

From these figures it was possible 
to calculate the grand total for 
all the six Common Market coun- 
tries, Austria and Switzerland, as 
40,720,000 taps. 

What is the average life of a tap ? 
Official statistics in one of the E.E.C. 
countries indicate an average life of 
10 years for taps installed in kitchen 
sinks and wash-basins. Many now 
existing are, of course, much o’ ‘er. 
Calculations within the industry seem 
to show that the average life is about 
12 years. Using this latter figure, an 
annual replacement need of 8 per 
cent, or 3,250,000, was arrived at. 

In addition to the replacement 
need, there are the annual new re- 
quirements of the building industry. 
To arrive at this figure, the absolute 
annual increase in population per 
country was taken as a measure. 

From the information on popula- 
tion and households given, the num- 
ber of persons per average household 
in each country was calculated. The 
number of households agreed in the 
main with the number of dwellings. 
It was assumed that there would be 
an average of three taps per new 
dwelling. 

The annual increase in population 
divided by the number of persons 
per household and multiplied by the 
average number of taps per house- 
hold yielded the yearly new require- 
ments. 

Ir. the countries mentioned above 
the yearly requirements of new taps 
calculated in this way were found to 
be 1,600,000 units, The replacement 
need plus the new needs added up to 
a total of 4,850,000 units per year. 
On top of this there would be at least 
1,500,000 units needed in Great 
Britain and Scandinavia, excluding 
Sweden. This figure is probably a 
conservative estimate, but so far no 
statistical data are available for a 
closer calculation. Adding 10 per 
cent to allow for hotels, factories, 
schools etc., it was found that there 
was a total European demand out- 
side Sweden for nearly seven million 
taps a year. The market therefore 
seemed big enough to absorb 300,000 
taps a year from Sweden, or only 
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4-5 per cent of the total need. There 
appeared to be no doubt that a well- 
conducted sales campaign had every 
prospect of success. 


Where should the sales 
effort be directed ? 


The next stage was to draw up, 
from the “Marketing Survey” figures, 
the map shown here. It indicates 
the total annual requirements of taps 
in each country, each dot represent- 
ing 10,000 taps. This map shows 
where are the main markets for taps 
and how large they are. 

Selling would have to be organized 
through representatives who had al- 
ready sold similar products, one con- 
dition being that each representative 
should have at least one salesman 
concentrating entirely on taps. These 
salesmen would receive training from 
the manufacturer and would be sup- 
plied with models and demonstration 


Locality Sales Area 
. Dusseldorf 
Munster, Arnsberg 
Greater London 
Netherlands 


. London 
. Amsterdam 
. Paris 
Seine et Oise 
. Zurich Switzerland 
. Darmstadt 
Rheinhessen, Pfalz 
. Stuttgart 


. Brussels 
. Milano 


Belgium 


. Rome 


kits for use in exhibitions, etc. They 
would be furnished with supplies, 
with spares and with servicing equip- 
ment. 

In order that the sales effort in the 
introductory stage should be inten- 
sive and profitable, it was decided 
that the sales area should intially be 
limited and should not extend more 
than a radius of 60 km. from the 
office, i.e. an area which could be 
covered conveniently by car on daily 
visits. Annual sales of at least 15,000 
taps would be necessary if such a 
sales office were to pay its way. In a 


Seine, Seine et Marne, 


well-situated area, it should be possi- 
ble to capture 10 per cent of the 
market to start with. Obviously, 
offices would need to be sited in the 
areas of greatest potential demand. 

With the map as a basis, circles 
were drawn with a radius of 60 km. 
where an annual tap requirement of 
150,000 existed. As an additional 
check on the potential of the circled 
area, the population map accom- 
panying the “Marketing Survey” 
was consulted. 

Finally a map was prepared show- 
ing the total number of employees in 
banks and insurance offices. Large 
concentrations of banks and insu- 
rance companies nearly always imply 
a concentration of high-income 
groups, even outside banking and 
insurance, with the corollary that 
selling relatively expensive, ultra- 
modern consumer goods should be 
successful. 

The following initial sales areas 
were selected: 


Expected sales, 
10 per cent of 
annual need 


Number of 
salesmen 


Dusseldorf, Koln, Aachen, 


60,000 3 
40,000 3 
42,000 3 


37,000 
28,000 


Darmstadt, Wiesbaden, Montabaur, 


20,000 


Nordwurtemberg, Nordbaden, 
Sudwurtemberg, Hohenzollern 


21,000 
21,000 


Novara, Vercelli, Bergamo, Como, 
Milano, Pavia, Varese 
Latina, Roma, Caserta, Napoli 


19,000 
17,000 


Other areas considered were West 
Berlin, Hamburg, Bavaria, South- 
east France and the Rivieras. These 
localities were to be tested in the 
light of trade knowledge as the mar- 
keting campaign got under way. 

This preliminary survey, or quick 
look at Europe, was conducted by 
the Swedish tap manufacturer, mere- 
ly by using available reference ma- 
terial — in this case in the “* Marketing 
Survey of Europe.” The cost in time 
and money was thus within the means 
of any small- or medium-sized firm 
considering the European market. 


END 
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didn’t have to get more staff — 


Sealy: 








I got more work ! 


How? Well, as you know, our big difficulty was forms—order forms, invoices, statements, 


delivery notes and so on. We were faced with the prospect of an enormous typing pool to keep 
up with them. 

Then a Primus man called. He told us that specially designed Primus Continuous Stationery 
would cut down the amount of typing by collating different forms into 
sets that could all be typed at once. And at the same time, he said, 
the basic minimum of typing that was left could be got through more ies men 
quickly, because with Primus Continuous Stationery, all the girls have 4 in your area 
to do is type and tear off each set. There's no continual stopping and Pf who will be 
starting as each separate set of forms is inserted into the macliine. ur. glad to show 

To cut a long story short—it works. We're getting about half as <7 a ee 
much work again with no increase in staff, and we had no capital = how p wr tt 

expenditure. Shall I give you [Continuous Stationery can 
Primus’s name and address? solve your problems. 


PRIMUS a propuct oF CARTIER- DAVES Lip. 


continuous stationery 





oe There is a 











20 QUEEN ELIZABETH STREET, LONDON, S.E.1 
Telephone HOP 5344 (5 lines) 


BRANCHES: BELFAST - BIRMINGHAM ~ BRISTOL - CRAWLEY - DUBLIN - EDINBURGH - GLASGOW + LEEDS - LEICESTER ~- LIVERPOOL ~- MANCHESTER ~- NEWCASTLE 
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* For more details of any products use one of the New 
Equipment Service cards included in this issue. 


New Equipment 


Be comfortable in the 
office 

Made of mahogany or oak, Alver- 
stone chairs are designed to blend 
with most types of office furniture 
and to maintain harmonious office 
styling. 

The revolving and tilting armchair 
is fitted with a new torsion bar action 

-a technique of springing claimed to 
be the most advanced method of 
balanced movement. The point of 
balance is high and close under the 
chair seat, requiring the minimum of 
movement for maximum tilt without 
danger of overbalancing. The degree 
of torsion can be adjusted. The height 
of the seat of this chair can be altered 
to suit the user, and can be set at any 
height from 164in. to over 20in. The 
spindle bearings, being nylon, re- 
quire no lubrication. 

Enquiry Ref. No. O12/1 


Several machines in one 
unit 

An office unit which combines a 
variety of jobs, including the auto- 
matic deduction of discounts on in- 
voices, is one of the latest aids to 
business efficiency. 

It is the Invomat, which incor- 
porates add /listing, bookkeeping and 
calculating machines all housed in an 
attractive desk. 

It is necessary at present to convert 
sterling amounts to decimals (espe- 


Inexpensive and simple 
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cially useful for foreign trade) when 
using the machine for invoicing, but 
this should not present any difficulty 
to the operators. Its operation, in 
fact, is simple enough for a new and 
inexperienced operator to be fully 
conversant with the machine in a day 
or two. 

The only additional controls to 
those of an invoicing typewriter is a 
row of eight buttons: four controlling 
the add/listing machine, and four the 
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calculating machine. These are only 
used on completion of an operation 
as most functions are automatic, 
being programmed on a form-bar 
attached to the back of the machine. 
This form-bar allows for the auto- 
matic selection of either the calculat- 
ing machine or the add/lister. When 
a price is typed on the invoice, it is 
automatically entered in the mach- 
ine, and when the quantity is added, 
the machine calculates the gross 
amount. The add/listing machine 
works in harmony and records all 
details as they are typed giving 
accumulated gross totals on the 
invoice. 

It is also possible to disconnect the 
calculating and add/listing machines 
in seconds and use the typewriter for 
correspondence work. With the cal- 
culating machine disconnected the 
Invomat serves as a bookkeeper and 
ledger posting can be done by 
merely changing the form-bar at the 
back. This means that a small or 








medium-sized business can have in- 

voicing, and bookkeeping machines 

and a typewriter in one unit. 
Enquiry Ref. No. O12/2 


Photocopying without a 
darkroom 


More personnel, more offices, 
more paperwork-—this could be a 
variation on Parkinson's original 
theme; it could also be a justification 
for photocopying. Photocopying is 
now an essential to the smooth run- 
ning of business, no longer an op- 
tional extra as before. 

The Photo-Rite Commercial is a 
new, small, single-unit photocopier 
that can satisfy most normal office 
copying needs. It is the small cousin 
of the Photo-Rite Major. Compact 
and solid, it combines the developing 
unit and the exposure unit in one 
machine that occupies a desk space of 
no more than 2iin. by 134in. 

It is electrically powered and its 
rotating action is suitable for the 
copying of complicated texts, notes, 
letterheads and documents. It repro- 
duces in clear black and white, irre- 
spective of the colour of the original 
text. The whole unit is easily handled, 
and for the purposes of cleaning, the 
simplified developer section is fitted 


Copies anything 
continued on page 97 
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MANUFACTURERS needing plant and machinery to expand production, 
MOTOR DEALERS and other RETAILERS offering hire purchase terms to 
their customers, BUILDING CONTRACTORS requiring construction equip- 
ment, rapidly expanding BUSINESS ORGANIZATIONS . . . all can turn to the 
Bowmaker Group for finance required to fulfil their aims. 

The Bowmaker service spreads far and wide. Many thousands of 
motorists use Bowmaker hire purchase facilities, FARMERS are helped 
with special credit plans to develop efficient mechanization, MOUSE- 
HOLDERS install central heating with little capital outlay, PARENTS use 
the Bowmaker Educational Pian for payment of school fees, and credit 
facilities are available for IMPORTERS and EXPORTERS. 

Bowmaker have branch offices throughout the United Kingdom. Your 
local manager (under Bowmaker in the telephone book) will welcome the 
opportunity of explaining how Bowmaker may be of service to You. 


BANK ON BOWMAKER 


THE BOWMAKER GROUP 
HEAD OFFICE: Bowmaker House - Bournemouth 
EXECUTIVE OFFICE: 55/56 St James’s Street, London SWI 


Capital and Reserves exceed £11,000,000 - Assets exceed £80,000,000 


Branches throughout the British Isles 


- MEMBERS OF THE FINANCE HOUSES ASSOCIATION 
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with loose guide plates. Both the 
bearings and the gear wheels are 
nylon and therefore noiseless. 

No dark room is necessary with 
this machine. The dial for the adjust- 
ment of the exposure unit is made 
easily visible by the installation of 
concealed lighting. 

The machine comes in a royal blue. 
Its small size is matched by its light 
weight—only 22Ib. 

Enquiry Ref. No. O12/3 


File away your 
troubles 


London office space is at such a 
high price and comes at such a high 
premium that any saving in floor 
area is not only desirable but neces- 
sary. Much of the new office equip- 
ment now being designed treats the 
space-saving factor as of prime im- 
portance. Filing boxes are no excep- 
tion to this rule. They would not sell 
if they were. 

The new model 8 filing box is 
manufactured to accommodate two 
capacities, each capacity being made 
with five card sizes, from 8in. to 16in. 
in view. Among its many features, 
the most useful is perhaps its space- 
saving design. The intention is that 


180,000 


in one drawer 


No wonder modern business is using microfilming more and 
more when 3,000 letter-size documents can be recorded on just 
one 100 ft reel of film. The drawer in the illustration holds sixty 
reels, containing 180,000 records! Recordak can save 90% of 





A new approach 


this low-priced tray should be ideal 
where considerations of cost and 
space are paramount. Places where 
its utility could be tested to the full 
are stock control rooms and wage 
offices and the like. 

There is also a large range of an- 
cillary equipment offered as adjuncts 
toe this system. 

Enquiry Ref. No. O12/4 


Closed circuit helps to 
cut the bills 

Does your company use the tele- 
phone as an essential part of its 
business ? Does it, for example, have 
members of its staff available to take 
incoming orders by telephone or to 







records 


OFFICE continued 


answer queries from its customers, 
press and public. And have you ever 
thought what it is like ringing up 
your supplier and being asked to 
wait while the telephone operator 
spends several minutes ringing around 
trying to find a person to take your 
call. 

From a morale and public rela- 
tions viewpoint, this is disastrous. 
From a business point of view, it can 
be catastrophic. If this is the position 
you are in at the moment, or may be 








Saves time and money 


V/rite now for details of the Recordak 
microfilm service. 


your filing space by recording all kinds of documents, vouch- 


ers, ledgers, small books and magazines on 16mm or 35mm 
microfilm. There is no need to send items away—filming can 
be done on your own premises, if required. 

Reference ? A fast and simple matter with a Recordak Reader 
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SRECORORE 


DIVISION OF KODAK LIMITED 





246 High Holborn, London, W.C.1. 
Tel: Holborn 7841. 

1° Peter Street, Manchester, 2. 
Tel: Blackfriars 6384. 


‘Recordak’ is a registered trade-mark. 





in in the future, there is at least one 
method which can help to ensure 
that the problem will soon be re- 
medied. 

One major company has already 
tried this new method and finds it of 
immense help. With the introduction 
and spread of subscriber trunk dial- 
ing, where the cost of calls soon 
mount up, the need to have prompt 
answers to your telephone queries is 
simply underlined. One way is to 
install closed circuit television. If 
most of your staff are seated to- 
gether, the answer is simple: one 
camera and one monitor near the 
switchboard operator—she can then 
tell at a glance who is available to 
take the call. If the staff are spread 
through several offices, more came- 
ras are required, but the system can 
still be operated. 

Enquiry Ref. No. O12/5 


One of the fastest 


The day of the computer demands 
a large daily output of printed forms, 
larger than can reasonably be ex- 
pected from the conventional me- 
chanical printers that are neither 
fully reliable nor sufficiently fast in 
operation. A non-mechanical printer 


High speed printer 


was required. The Xeronic high speed 
computer output printer fills the 
breach in great measure. 

An electronic method of character 
generation is used to print forms at 
a linear paper speed of 40 feet a 
minute. This is in the nature of some 
2,880 lines a minute. It can serve a 
dual purpose. It can be used as part 
of a large, high speed computing 
system, or, in conjunction with a 
medium-sized computer, “off-line” 


OFFICE continued 


working can be adopted for maxi- 
mum efficiency. 

Control of the printer is effected by 
the decoding of orders on to separate 
lines, which control the various func- 
tions. “Space,” “Stop” and “Re- 
peat” are among the principal orders. 
Printing takes place along a con- 
tinuously moving web of paper, 26in. 
wide. 

There are four separate units: the 
xerographic printer, the auxiliaries 
unit, electronic control cabinets, and 
the paper cutter. Test equipment is 
an optional extra. Maintenance is 
facilitated by the installation of plug- 
in boards upon which all circuit 
units are constructed. These boards 
can be quickly replaced. 

Enquiry Ref. No. O12/6 





A ‘new look’ filing unit 


A new lateral filing unit, known as 
the Vistafile Pendulum series, com- 
bines a good degree of efficiency with 
a tasteful appearance, is now on the 
market. Several new ideas have been 
incorporated, mainly: doors for each 
tier, which slide away on easy-run- 
ning tracks; a separate lock for each 

continued on page 101 


The GLOBE WERNICKE range of 
desks and tables has been designed 
for the modern office. 

The standard finish on all desks is 
Sapele Mahogany. The typist desk 
top is faced with dark grey lino. 
DESIGNER: NIGEL V. WALTERS, F.S.1A. 
Sen. Executive Desk, 84” x 30” £60,3.0 
dun. Executive Desk , 60” x 30” £47.19.6 
Typist Desk, 48” x 24” 

Conference Table, 78” x 36” £29.15.6 


iMustrated brochure from 


GLOBE WERNICKE Ltd. 


BILLET RD., WALTHAMSTOW, LONDON, €.17. 
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the new Edison ENVOY dictating machine only £64 


Have you been thinking of getting a dictating machine . . . but putting it off because 


of price? Here’s news about the new Edison Envoy . . . priced with the lowest 
magnetic-tape dictating machines . . yet packed with features for easy use . . and 
backed by Edison Voicewriter’s nationwide service organisation! Gives you more 


time to make money . . . more time for leisure. Write today for free demonstration. 


THOMAS A. EDISON LTD., VICTORIA HOUSE, SOUTHAMPTON ROW, LONDON, W.C.1. TEL: HOLBORN 9988/9 


ALSO AT: BELFAST, BIRMINGHAM, DUBLIN, GLASGOW, LEEDS, LIVERPOOL, MANCHESTER, SOUTHAMPTON, 
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More and more MODERNPHONE 


systems are being used 






By eliminating ‘searching’ time for all 
members of your staff, by freeing your 
switchboard so that it may concen- 
trate on its proper job, Modernphone 
systems make a vital contribution to 


the success of any enterprise. 


The popularity of Modernphone 
internal communication systems is 
brought about by many factors. 
There's the low rental, the sleek 
prestige instruments that grace any 
desk and, of course, the versatility of 
application that offers every organ- 
isation brisk, moneysaving efficiency. 

Directors will be especially inter- 
ested in the priority call and loud 


speech facilities. 


and the STAFF 


They appreciate the time that Modernphone systems 
save, enabling them to deal better with the day's work. 





The New 
Automatic Modernphone 


In modern styling with a range 
of contemporary colours. 





for the most efficient inter-communication ever contact 





MODERN TELEPHONES (Great Britain) Ltd., Dept. BS 
90-91 Tottenham Court Road, London, W.1. Telephone: Museum 9192 


Branches and Depots throughout the United Kingdom 
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Easily re-arranged 


tier enabling private files to be kept 
safely, and the unit principle of con- 
struction which enables expansion or 
re-grouping to be carried out with 
the minimum of inconvenience. 

The standard width of each tier is 
4 feet (equivalent to two drawers in a 
conventional filing cabinet) and the 
front to back dimension 14 feet. The 
floor area occupied per unit is 6 
square feet, which will be constant 
for any number of tiers required by 
the user. Four basic components are 
employed, nameiy, a plinth, top, 
2-tier unit, and 3-tier unit to give a 
wide range of capacity and high 


degree of flexibility to suit individual 
requirements. 

Each component has an interlock- 
ing device and in-built security at- 
tachment. This construction basis 
enables a user to start off with a 3- 
tier unit (12 filing feet) and as his 
needs increase to add either a 2-tier 
or 3-tier unit in a matter of minutes, 
without occupying additional floor 
space. 

Rearrangement of offices often 
means the splitting of filing arrange- 
ments and a 6-tier unit (2 x 3 tiers) 
can be simply converted to two single 
3-tier units by the addition of only a 
plinth and top 

Enquiry Ref. No. O12;7 


Electronic calculators come 


to stay 

Manufacturers normally and 
quite naturally—regard their pro- 
ducts as among the best on the mar- 
ket. Often extravagant claims are 
made, even about machines whose 
performance is no different to a 
variety of others long on the market. 

With the introduction of the Anita 
adding calculator, the first fully 
electronic desk calculator in the 
country, which was offered for the 





Type TD2A/LR ODONI Tubular SHELTER with Type SA Pedal Cycle Stands at Gable Hall School, 


Corringham, Essex 


Photo by courtesy of Messrs. Brown & Moulin, A/ARIBA, in Association with H. Conolly, C.B.E., F.R.1.B.A., 


County Architect, Essex County Council 


ODONI present an entirely new range of Tubular Framed Steel Shelters in both 
traditional and contemporary outlines, designed either for use with the well-known 
ODONI All-Steel bicycle stands which may be integrally or loosely fitted, or as an 
open shelter with uninterrupted floor space. 

Shelters may be single sided (6’ 1” wide) or double sided (9’ 10” or 12’ 6” wide) with 
gable or butterfly roofs, and are manufactured in a wide variety of profiles. 

Special Shelters with curved or cantilevered roofs are also available. End and rear 
panels are supplied in contemporary design or with full weather screens to match or 


contrast with roof sheeting. 


Leaflets and full details from Sole Manufacturers and Patentees: 


ALFRED A. ODONI & CO.LTD., SALISBURY HOUSE, LONDON WALL, E.C.2 


TELEPHONE: 
DECEMBER, 1961 


NATIONAL 8525-6 CABLES: 


ODONI, 


OFFICE continued 


first time at the recent Business Effi- 
ciency Exhibition, the manufacturers 
have the right to claim that they have 
something different. Unlike the usual 
models on the market, this machine 
has no “waiting period.” It thinks 
and acts simultaneously. Once the 
figures are tapped, the answers are 
produced at electronic speed and 
appear immediately 

It also has other commending 
features, which althoug) minor in 
themselves, are an added advantage 
in an office where the actions of a 
variety of equipment can make a 





continuous and deafening noise. Be- 
ing electronic, the machine is silent 





Simultaneous working 


Regd. Trade Mark 


TUBULAR 
STEEL SHELTERS 


An entirely NEW range of 
Tubular Frame Steel Shelters 


for 


BICYCLES, MOTOR CYCLES 
& 
MOTOR VEHICLES 
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in operation. It has only eight con- 

trols, and for good measure, the 

Anita has illuminated figures. 
Enquiry Ref. No. O12/8 


Furniture that is made 
to fit 

The new range of cupboards have 
been specially designed to match the 
manufacturer's already wide range of 
multi-drawer cabinets. The cup- 
boards are supplied in the same 
standard finishes, i.e. olive green, 
grey, and black. Their overall height 


of 39in. is exactly the same as that of 


the tallest of the multi-drawer cabi- 
nets, the legs are also of matching 
size and height as those on the cabi- 
nets 

Where drawers are used in the 
combination cupboards, the size of 
the drawers, handles, and card hold- 
ers are as those used on the cabinets. 
It, therefore, can be seen that the 
company have produced a range of 
cupboards which should blend with 
the already established selection of 
multi-drawer cabinets, and in some 
cases, provide considerable inter- 
changeability of fitments. 

The photograph shows an example 
of the new product, its overall dimen- 





Adaptable filing unit 


sions are 39in. high by 16jin. wide 
by 194in. deep. It is supplied with one 
fixed shelf 12in. from the bottom and 
a deep drawer at the top of the cabi- 
net, measuring Ilin. high by 12{in. 
wide by 17in. deep, which is fitted 
with rails to accommodate quarto 
suspended filing. This drawer is avail- 
able either non-locking or with an 
automatic locking device. It can be 
adapted to accommodate foolscap 


OFFICE continued 


suspended filing running from front 
to back of the drawer, if required. 
Enquiry Ref. No. O12/9 





Group discussion by 
remote control 


Combining the benefits of “hands- 
free” telephone amplification and 
intercommunication is the /nterlink 
Multilink system, which brings the 
advantages of telephone amplifica- 
tion to one or any number of sub- 
stations. 

With this equipment the executive 
has at his finger tips instant contact 
with departmental personnel and a 
means of bringing them all into a 
telephone conversation together. 

Multilink also serves as a “public 
address” system, for with appropriate 
keys depressed, the voice may be 
heard simultaneously through each 
or any selected number—of the loud 
speakers. 

The entire unit is simple to install 
and easy to move from one location 
to another, according to varying 
requirements. 

Enquiry Ref. No. O12/10 





PRODUCERS OF PRECISION STATIONERY 


TABULATORS . 


FOR USE®WITH 


TYPEWRITERS 


AUTOGRAPHIC REGISTERS 


GREEN DRAGON YARD LONDON E.! 





BISHOPSGATE 3356 
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You'll find the answer to 
your storage problem in the 
multi-purpose range of 
Evertaut Cupboards, Lockers, 
and Plan Files. 

High, low, narrow. wide, with 
shelves, without shelves .. . 





they're space-planned for 


economy storage. 











EVERTAUT 


CUPBOARDS AND LOCKERS 



























POST COUPON 
FOR CATALOGUE 





To: Evertaut Ltd. 
Walsall Road, Perry Barr 
Birmingham, 22b 


Please send me the NEW Evertaut Office Equipment Catalogue. 
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Maximum legibility and good taste are combined 
in the Gents wall clocks shown here. 


Styled by a leading in‘ustrial designer they 
provide a choice of standard models which fit 
happily into present-day surroundings and décor. 


These and others in the extensive Gents range 
have been selected by the Council of Industrial 
Design for inclusion in Design Index. 


All are available for operating either on A.C, 
wfains or as part of a Master Clock System. 


May we send you literature? 


GENTS 


LEICESTER 


ELECTRIC CLOCKS 


GENT & COMPANY LIMITED, 
Faraday Works, Leicester. Telephone: 36151 


London Office & Showroom : 
47, Victoria Street,3.W.1. Telephone: ABBey 6888 


Also at: BIRMINGHAM. BRISTOL. BDINBURGH. GLASGOW. NEWCASTLE. BELFAST 
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* For more details of any product use one of the New 
Equipment service cards included in this issue. 


wornsitiPat 


It's too late after the brick 
has fallen 


One of the biggest headaches of safety officers is to get their workmen to 
wear safety clothing, footwear, and helmets. Even where the clothing or 
helmets are supplied, there is a tendency for the wearers to throw them off 


if they are uncomfortable. 

In an effort to overcome these diffi- 
culties, a new kind of head fitment 
has been designed which aims to 
allow the helmet to fit each individual 
head without the need for any tight- 
ening of strings. This new head har- 
ness consists of a moulded polythene 
cradle which has a series of ‘legs’, 


Hard-headed comfort 

each of which has an adjusting device 
consisting of a nylon stud that is 
moved up or down in a slot as 
required. This allows for each hat to 
be adjusted to suit the head without 
losing its safety value or adding to 
the discomfort of the wearer. 

Adjustment for the circumference 
of the head is carried out by two 
nylon studs fitting into a series of 
two parallel lines of holes on each 
side of the band. Three special 
features of this head harness are, 
firstly, a soft foam plastic plate is 
incorporated inside the top of the 
cradle — a great advance for those 
unfortunate enough to have bald 
heads. Secondly, there is an unalter- 
able safety head clearance in excess 
of lin. and a replaceable buffer band 
which is separate from the harness, 
which provides proper protection at 
the back of the hat when worn head- 
sling style. Thirdly, the sweatband 
consists of a self-adhesive soft plastic 
foam strip and is easily renewed, per- 
mitting the polythene head harness 
to be readily cleaned and sterilized 
for re-issue. 
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There are no metal parts either in 
the hat or harness, thus providing the 
ideal safety hat for use not only in 
the electrical field but almost all jobs 
where head protection is advisable. 

Enquiry Ref. No. W12/1 


Cut those telephone 
bills 

Telephones are essential in all 
offices. They save time; they permit 
person - to - person discussion; and 
they save labour. But the bills soon 
mount up. And now that more and 
more telephone exchanges are being 


’ transferred to the Subscriber Trynk 


Dialling service, the danger is that 
the bills might shoot up to exhorbit- 
ant levels. 

In the past, the well-known pips 
reminding callers that their three 
minutes are up, tended to cut down 
the length of calls. Under STD there 
is no reminder, and the charges auto- 
matically clock up according to the 
length and distance of the call. For 
the person who is brief, there will be 
a saving. But for the loquacious, the 
bill will be a shock. And it is to help 
keep a check on speaking time that 
a small but effective telephone timer 
is on the market. 

This simple device times and costs 
the call, and gives a three-minute 
reminder ring in addition. A four- 
part dial tells at a glance how the 


It pays to be brief 


charges are mounting up. All one 
has to do is to switch on immediately 
the call is connected and the timer 
works automatically. 

Enquiry Ref. No, W12/2 


Automation for the 
transport workers 

Not often are improvements effect- 
ed to save time of our thousands of 
lorry drivers and petrol pump attend- 
ants. To drive into a garage behind a 


Speeds the service 


heavy lorry often results in several 
minutes’ delay, first while the petrol 
is given, then while the necessary 
records are completed. 

Now one large petrol group is 
installing data recorders which per- 
mit the attendant to imprint the 
information on to a punch card 
document. The customer's name and 
address, account number and the 
zone of the filling station are all re- 
corded by putting the card into the 
machine. The number of gallons, 
vehicle registration number and the 
date are added by hand. Compared 
with the old system, the job can be 
completed in seconds. 


Enquiry Ref. No. W12/3 


Excavator for the smaller 
contractors 

It is seldom that the comfort and 
safety of the operator is given as 
much attention as the efficiency of 
the machine itself. But the manufac- 
turers claim this new excavator is 
more efficient because the operator 
can work in good conditions. 

Continued on page 107 
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Foing 
somewhere 
sergeant? 


“Yes sir. Top floor to drawing office 
with specification, urgent. Down 

to the labs with this lot. Drop two 
folders into Mr. Jackson's office. Pick 
up something from Mr. White in Sales 
for B. block. Into Accounts on the way 
with some stuff from the Post Room 

— after that call at 


“Looks as though you'll be away from 
reception for some time, sergeant. The 
M.D. won't like that.” 


“Best part of an hour, sir, that’s the way it is when you haven't got 
Lamson Tubes.” 


“Should | have Lamson Tubes?” 


"| mean the office should have them, sir. All the best offices have Lamson 
Tubes for /nstant dispatch of documents to every department.” 


“Good idea sergeant. I'll see the M.D. about it.” 


Each carrier takes This 13° x S” Carrier travels 
up to 10 ib. of at 30 ft. per second 
unfoided fooi- in Lamson Tubes 
scap files. 


Lamson Engineering Company Limited 
Hythe Road - London - N.W.10 
Telephone: Ladbroke 2424 


A MEMBER OF THE LAMSON INDUSTRIES GROUP 
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WORKSHOP 


Digs in record time 


A large cab and simple controls 
make for roomy ‘living space’ and 
quick, uncluttered operation. This 
gives confidence in handling and per- 
mits the operator to tackle the more 
difficult site jobs. 

Although lighter, smaller and more 
manoeuvreable, it incorporates many 
of the well-proved characteristics of 
the larger machine and is powered 
by the same Super Major engine. 
However, two entirely new features 
are the provision of hydraulic stabil- 
izers, giving an angle of adjustment 
of 10 degrees to the horizontal to 
facilitate alignment on uneven 
ground, and a fitment which makes 
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it suitable for offset trenching, ditch- 
clearing and operations of this nature. 
The machine will appeal mainly 
to the smaller builder and general 

contractors. 
Enquiry Ref. No. W12/4 


Gloss packaging paper 
that will not crack 

The winter season is the time for 
ga. packaging and gay colours. A 
recent addition to the more attrac- 
tive display of highly coloured papers 
is suitable for printing by gravure, 
litho or letterpress. 

It is being marketed in sheets sizes 
20in. by 30in., and is available in 
yellow, green, dark blue, red, black 
and white. It can be rolled easily 
without causing any cracking in the 
gloss, and is abrasion resistant. The 
colours are fast, odourless and non- 
toxic. 

Enquiry Ref. No. W12/5 


Self-contained fire 
alarm system 

A small portable alarm system 
offers the smaller factory or office an 
opportunity of conforming tg the 
latest fire alarm regulations without 
being involved in too much expense. 


Simple but useful 


The alarm contains a 6in bell with a 
break-the-glass contact and a self- 
contained dry cell battery. 

No wiring is required, but the firm 
provides a maintenance scheme 
which tests the units every three 
months. 

Enquiry Ref. No. W126 


All you do is press 
the button 

Cinema-goers are long used to 
seeing mechanically - operated cur- 


SPACE 


problem solved! 


The problem of where to put those hats and coats can be 
solved in a neat and tidy way if you install vALOR Steel Clothes 


Lockers. 


are designed to last for years. 


Robust and smart, VALOR Steel Lockers 
Valor make them that way! 


¥% First class quality throughout—yet cost only a fraction more 
than low grade lockers! ye Standard size 72” x 12” x 12”. 
¥% Available in single, double or triple units. Each locker fitted 
with hat shelf and two clothes hooks. ye Six lever locks. 


STEEL CLOTHES LOCKERS 


Small spaces too! No end of uses for these Valor Small 
Steel Cupboards. Measure 36” x 18” x 12° 


Write for illustrated brochure to: Dept. PM/3 


THE VALOR COMPANY LIMITED 


Bromford - Erdington, Birmingham 24. 








tains operating before the screen. 
But elsewhere, it is customary for 
people to close their curtains either 
by pulling the material er cards. 

All this can now be put aside with 
the introduction of an e@ectrically- 
operated curtain track. The system is 
designed to open and @lese curtains 
by the press of a button. The unit 


For your curtains 


operated by a motor, drives a spirally- 
formed cable which carries the sus- 
pension and master runners on which 
the curtaim is hung. The cable is sup- 
ported throughout its length either 
in a channel incorporated in the run- 
ner rail, or in tubing linking adjacent 
iengths of runner rail which can be 
changed to carry whatever curtain 
system is required. 


The length of the cable is auto- 
matically controlled so that it stops 
when the curtains reach the open or 
closed position. The system can be 
extended to cover several windows 
when the curtains can be controlled 
simultaneously by one switch. 

Enquiry Ref. No. W12/7 


A step forward with 
drilling machines 


Most factories with machine tool 
shops need drill grinding machines. 
But they are expensive to buy and 
expensive to run, as normally they 
are kept for the exclusive use of one 
or two skilled men. 

Now a machine is available which 
can not only be operated by unskilled 
labour, but its range is from a No. 
60 drill (.040in.) up to 9/16in. diam- 
eter. Because of its construction it is 
simple to use and quick in operation. 
And it is claimed to be the cheapest 
on the market for machines of com- 
parable range and quality. 

Enquiry Ref. No. W12/8 


Stagings that can be 
built anywhere 

Many of the above-floor jobs are 
very dangerous if adequate staging 


Easy to work on 


is not built on which men can work. 
Several varieties are already on the 
market which allow platforms to be 
erected between adjustable metal 
frames. 

This range has been added to by 
the introduction of an aluminium 
lightweight staging, which deflected 
only jin. when 2 cwt was placed at 
mid point on a 20ft. beam. This 
minor deflection permits lengths of 
up to 32ft. to be bridged with safety. 

The staging is constructed of extru- 
ded aluminium alloy sections form- 
ing continuous riveted beams stren- 
gthened with reinforcing ribs and 
resin-bonded timber decking. Lengths 
are available from 10ft. to 32ft. 

Enquiry Ref. No. W12/9 END 


Over 1,000 progressive firms know that Sketchley 
overalls build morale in works and factory. For 
every kind of job, Sketchley supply on loan 
and without capital expenditure—coloured or white 
overalls for men and women. 


more 
than 
1,000 
firms 
must be 
right 


POWER PLANT 


Each wearer is individually measured for his or her 
personal overalls. Then Sketchley deliver clean 
overalls every week. Repairs are carefully made as 
necessary, including replacement of buttons, and 
overalls are replaced when worn out—all this for 
a modest weekly charge! 


A firm’s Badge Service is also available—to give 
that personal touch. The thousand-and-over firms 
who prefer Sketchley overalls must be right! 


You can know more about the service by sending 
for our free brochure. 


Sketchley care for you—at work 
as well as at home! 


Awarded the Certificate of the Royal Institute of Public Health and Hygiene 


A, QE overau service 


TCHLEY LIMITED, FOX GROVE, OLD BASFORI NOTTINGHAM TEL. NOTTINGHAM 75161 
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CARLYLE 


AIR CONDITIONING EQUIPMENT 


4 


—A PROVED ‘PLUS’ FOR INCREASED WORKING EFFICIENCY 


RESEARCH SHOWS that in office or factory air con- 
ditioning results not only in greater efficiency, but 
also in less absenteeism. Employees stay fresher 

get less fatigued. Your office or factory stays dust 
free too because Carlyle Air Conditioning ensures 
clean, filtered air all day. Noise is reduced too, 
because windows remain closed whilst the Carlyle 
Air Conditioner does its cooling work. We will 
gladly advise you on the type of unit most suitable 
for your premises — whether it be for an office 12 ft. 


square or a five storey factory. 


The Crestline Console Air Conditioner provides a 
quiet, filtered atmosphere, and when fitted with hot 
water coil can replace existing radiator. The Outside 
air duct being only 24” x 6}” can be fitted through 
wall or window. £195 complete (heating coils at 
extra cost). 

Carlyle have the ‘know-how’ 

Air conditioning is a specialised business demand- 
ing specialised knowledge. Carlyle-has the backing 
of years of experience in this field, plus the 
equipment to match it! 





Write for further particulars to: 


CARLYLE AIR CONDITIONING & REFRIGERATION LTD 
1KING STREET - ST. JAMES'S - LONDON SW1 - TEL: WHitehall 5356 


7. 
‘CARLYLE 
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here s new 
efficiency 


for your business 


Smoother... faster... these 
AEI ‘efficiency aids’ 
really streamline your business 
activities. You can rent 
them or buy them 
outright. Send now 
for the handy comprehensive 
booklet. 


right: 

Push-button Telephones 
Public Address Loudspeakers 
‘Intermatic’ Systems 

Callover Telephones 


The Herald.a-phone 


is the simplest and most 
immediate way of getting in 
touch with staff. Just lift 

the handset, press the 
button, and ask 

for the person 

required. It will be 
broadcast through 

y. all Herald-a-phones, 

and the reply will 

come back to you 
—privately. 


Telecommunications Division 


Private Telephone Department 

3 Avon Trading Estate, Avonmore Road, 
West Kensington, London, W.14 
FULham 9471 
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LAWYER 
Are 


you your 


brother’s keeper ? 


OT so long ago, 2 television 
engineer named Basil Sykes 
» 


was prosecuted. The charge ” 
“Misprision of felony.” What had 
he done ? It seems that he knew that 
firearms, stolen from a United States 
Air Force base in Norfolk, had been 
received, knowing them to have been 
stolen — and he kept this knowledge 
to himself. He was convicted and 
sentenced to prison. 

He appealed — on a point of law 
claiming in effect, that the ancient 
offence was only effective if some 
active concealment could be proved. 
In due course, the case came before 
the House of Lords. 

Before we consider their Lord- 
ships’ decision — you consider how 
vital this matter is to you. After all, 
how often have you discovered that 
an employee had acted dishonestly 
committed larceny — had his fingers 
in the till, his hands on your precious 
stock — and you've decided, in all the 
circumstances, either to give the per- 
son a second chance or else to kick 
him out, not informing the police ? 
In the course of most businessmen’s 
lives, these are common experiences. 
Members of the public are booted out 
of shops, having been caught engaged 
in petty pilfering. And employees are 
let off with a warning — or shown to 
the door — when discovered engaged 
in petty crime. 

But until the case of Sykes v The 
Director of Public Prosecutions 
reached the Lords, no one really 
knew how far — in modern times 
an offence is committed or a person 
liable to be prosecuted, if a crime ts 
known about and a kindly silence 
maintained. 

Now let’s consider the judgments. 
The first was given by Lord Denning. 
“Misprision of felony,” said his 
Lordship, “means that a man knows 
that a felony has been committed and 
neglects to disclose it. It has been an 
offence for the last 700 years or more. 

“Active concealment,” Lord Den- 


BUSINESS 





ning continued, “is not an essen- 
tial element of the offence; it is a 
man’s duty by law to disclose to the 
proper authority all material facts 
known to him relative to the offence.” 

So much, then for the offence. Now 
for its ‘just limitations.’ ““Non-di«- 
closure,” said his Lordship, “might 
be due to a claim of right made in 
good faith. For instance, if a lawyer 
was told by his client that he had 
committed felony, it would be no 
misprision in the lawyer not to report 
it to the police, for he might in good 
faith claim that he was under a duty 
to keep it confidential; likewise with 
doctor and patient, and clergyman 
and parishioner. If an employer (is- 
covered that his servant had been 
stealing from the till, he might well 
be justified in giving him another 
chance, rather than reporting him to 
the police. But close family or per- 
sonal ties would not suffice where 
the offence was of so serious a char- 
acter that it ought to be reported...” 

Lord Goddard agreed. “In my 
opinion,” he said, “the offence should 
be sparingly prosecuted.” “*After all,” 


SPACESAVER 
is designed to 


Semi-open con- 
tainer front pro- 
vides instant 
accessibility and at- 
a-glance visibility. 


save space, time 
and money. It 
is the most advanced British- 


he added, “it is very easy to point 
ridicule at the offence and say that it 
obliges people to inform against a built storage and materials- 

boy stealing an apple. But the law is handling system! The rigid selt-stacking 
nowadays administered with dignity shelf units can be 
and common-sense.” SPACESAVER Eageh’ snd’ beighe 

So that’s it. In theory, where a eliminates all required. Additional 
crime that’s classed as a felony is unnecessary ene, 
committed — which includes all cases handling. Every 
of larceny — the police ought to be bit of storage space is fully 
informed. But in practice, justice is utilised. Installations are quick 
tempered by both mercy and com- 2 COR OF FOLD 
mon-sense. A person is only likely to 
be prosecuted if the offence is really 
a ‘heinous’ one. The reporting of 
petty crime tends to be left to the 
intelligent and honest discretion of 
the ordinary citizen. And, from a 
businessman's point of view, Lord 
Denning suggested quite clearly that 
a person who wishes to give an em- 
ployee, or a customer, a second 
chance, may feel free to do so. In 
theory, he could himself be prosecu- 
ted. In practice, this is almost out of 
the question. 

But if you catch someone receiving 
stolen goods setting light to 
premises . .. committing some serious 
fraud .. . then don’t think that you 


SPACESAVER 
¥, installations 
> always look 

neat, and their 





cost is soon recovered by the 
increased efficiency of your 
stores and the better use of 
available spac« 


Truck and other acces- 

sories turn SPACESAVER 
Storage into a complete 
materials-handling system, 


write for 
full details TODAY 
RIB eee Am sa | 
To Bradley & Company Ltd. 4 
SPACESAVER Equipment 
Albion Works, Bilston, Staffs. 


4q 
4 
Please send me the FREE | 
16 page SPACESAVER booklet ‘d 
a 
A 
| 


BRADLEY & COMPANY LTD, 
Albion Works, Bilston, Staffs. 





can simply close your eyes and leave , NAME 
it to others to worry. Even if you do ; 
nothing actively to conceal felony, 
you may yourself be prosecuted if it 
comes to light that you knew about 
it — but sat tight. END 


ADDRESS 
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Short of typists ? 


Then take a long look at 
Auto-ty pist 


Don’t be handicapped by the shortage of typing 
staff and ever-increasing wages. Auto-typist produces 
3 to 4 times as many perfectly typed letters as a 
skilled typist and can pay for itself in less than 
6 months. 

But let us send the full facts and tell you how many 
companies, large and small, from all branches of 
industry, have already solved their typing and 
dictating problems with Auto-typist. 


| 





Auto-typist Division (Dept. E) 


BRITISH EQUIPMENT CO. LTD. r 


lxworth House, lxworth Ploce, London, $.W.3 Kensington 3491 (7 lines) 


| 
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Four 
million 
from 


fifty bob 





OSEPH CYRIL BAMFORD is a small, tough and 
J sxtermine man, who makes small, tough, and 
determined machinery. The other day, when I 
watched him wallowing about in gumboots and mackin- 
tosh, demonstrating the new JCB 3 excavator, I realized 
that this compliment between the man and the machine 
is not an accidental likeness, but the basis of the success 
of the J. C. Bamford (Excavators) Ltd. 

“I could go to any of the operatives’ benches in our 
factory and earn more money at their jobs than they 
can.” This is a typical Bamford remark, uttered with a 

| frank enthusiasm which convinces one that it is more 
than an idle boast. It is an indication of his confidence 
in his business, and a self-identification with its pro- 
gress. 

After leaving Stoneyhurst College, Clitheroe, he 
spent several years on technical training before joining 
the family business of Bamfords Ltd. in Uttoxeter. It 
was i.cre that he became convinced of the great possi- 
bilities of electric and oxyacetylene welding. 

He was in Africa during the war, working for the 
Ministry of Aircraft Production. On returning to this 

| country, he joined the English Electric Company, and 
then on the 23rd October 1945 formed his own company 
at Uttoxeter for the manufacture of agricultural trailers. 

The meteoric climb of the next sixteen years is best 
described in hard figures. In 1945, he started with 50s. 

| capital invested in an experimental welding set and a 

| factory covering 216 sq. ft. The first year’s turnover was 
£900. Today the factory site at Rocester, which was 

| bought in 1950, covers 150,000 sq. ft. and the turnover 
for the current year will be approaching £4,000,000. 

When I asked him if there were any “‘secret” to this 
success, his reply was familiar, and yet it was delivered 

| with such emphasis that one felt that it was a new 


| 


| | approach: “Just hard work, and lots of it. I never leave 


| the factory until the night shift is on the floor, and I’m 
| seldom home before ten in the evening. I've a young 
team and I drive them hard. They don’t mind, because 
they know that we are going places. Moreover, they 
continued on page 114 
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Supposing 
your & | 
Willa: never closed 


How much more business could you do if your 
office was open for enquiries and orders all day and 
night? Supposing you could dictate memos to 
your office anywhere at any time? Would it help 
your reps if they could ’phone their reports and 
orders after office hours and during cheap-rate 
*~phoning periods ? What if all those routine calls 
that come in during busy periods could be 
recorded for later attention? 


+g ee | Paton 
closed 


= ae nam 


closed 

















Then you would have ANSAFONE —— Britain’s 
foremost telephone answering machine 


Ansafone is a compact unit which automatically 
answers callers with a recording—easily changed 
at will — of your own voice. It takes messages 
of any length and stores them ready for play- 
back. The complete Ansafone service can be 
rented for as little as 2d. an hour? 


ask about 


A Southern instruments Company 


SALES OFFICES : LONDON—47 Jermyn Street - SW1 - Telephone WHitena 


ANSAFONE LIMITED [he pioneers in telephone answering and recording systems 


Singte Ansatone Unit 


MANCHES TER—1 Sunlight House - Quay Street - Telephone Blackfriars 0112/3 


FACTORY : Frimiey Road Factory ‘ Camberley - Surrey - Telephone Camberley 3401 
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FINDEX 
PUNCHED 
CARD 





SYSTEM 





FIN DEX is invaluable for permanent or semi- 
permanent records. In this compact hand-operated 
punched card system, there is simple control over 
thousands of related details. If you need to extract 
information quickly for statistical, research or 
listing purposes, ‘Findex’ has the answer. 







* Aeeibeatiena? ss 
or - 
ch ions 
on 


2 0 eee Foote: and 








for Sesallline 
or removal 


FINDEX is not a ready made system, every 
installation is tailored to suit the needs of its users 
providing maximum benefits. No advertisement can 
adequately explain all the hg ooo oe of ong 
— ee a ate 


SEND = 


'NOW Cc. W. CAVE &@ CO. LTD. 59 HOLBORN 
VIADUCT E.C./ 


ee ee ee a 
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Pacemakers (ontinued from page 112 


will stand up and fight me if they think I am wrong. As 
far as the product goes, the “secret” is that the machine 
is its own salesman: its quality leads to the second 
order. For we don’t want just the first order, but the 
second, and the third—it’s on this principle that every 
great engineering empire has been built.” 

Complete faith in himself, his men, and his future: 
that is the best summary of Bamford’s success. When 
I asked him if he had any hobbies, the answer was pre- 
dictable. His business is his only hobby, I was told, but 
when he does get a chance to get away he is very fond 
of underwater swimming. I cannot believe thai he 
spends much time down there, for most of the time his 
head is very much above water. 


The 
Cutlers’ 
new 


Europe 





When The Company of Cutlers was established in 
1624 by Act of Parliament, “for the good order and 
government of cutlery wares in Hallamshire and the 
parts adjoining,” it is unlikely that the Jacobean cutlers 
foresaw that one day those “parts” would include the 
European Common Market. But this was the theme of 
Gerald Young's speech at his recent installation as the 
326th Master Cutler. 

Young, aged 51, joined the Tempered Spring Co. in 
1930 as a management trainee at a salary of £1 a week. 
He was made direcior in 1936, Managing Director in 
1942, and became Chairman of Tempered Group Ltd. 
on the death of his father in 1954. He is also a member 
of the Institute of Mechanical Engineers and one of the 
founder-members of the Coil Spring Federation and its 
Research Organisation. 

He believes that the European Common Market is of 
vital concern for Sheffield, and that it is important that 
it should be widely discussed and understood. Although 
he has no immediate plans for overseas travel in his 
capacity as Master Cutler, he is very willing to do so, if 
by that means he can bring more trade to Sheffield. 

It is appropriate that this ancient office, which today 
is regarded as the oracle for the Sheffield steel industry, 
should be held by one who has so many ties with his 
home town and county. The new Master Cutler is Pro- 
Chancellor of the University, and the fourth of his five 
children is at Ampleforth College, near York, where he 
himself was educated. END 
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DAILY MIRROR 
CHOOSE 


TODAY'S 
STATUS oz desks, 650 filing cabinets, 
SYM B O & 250 cupboards... all exactly 


engineered by Harvey... now 


| N STE E | furnish the new Daily Mirror 
Building. And every item was 
U R N ITU R a delivered on time. 


G. A. Harvey & Co (London) Ltd who a/so make Pxaevey TiC 


HEAD SALES OFFICE: VILLIERS HOUSE STRAND WC2 - TEL: WHI 9931-7 - TELEX: 24880 GAHSALES - HEAD OFFICE & WORKS: WOOLWICH RD. SE7 
GA 
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A NEW CENTRE. 


for conferences, press receptions and 
film presentations that. . . 


THE CINEMA oe different, 1S luxurious 
1S sensibly planned 
1S central, 1S inexpensive 
1S, in fect, UNIQUE 


It provides a choice of conference rooms, 
a directors’ private lounge, a first-class 
restaurant, a delightful theatre bar, a 
luxurious cinema, separate B.B.C. and 
LT.V. television . . . together with such 
facilities as closed-circuit TV, Tele-cine 
and professional recording service. 


ALL THIS UNDER ONE ROOF B. R. C. 


AT THE NEW, FASCINATING 
BRITISH RECORDING CLUB a 


(CENTRE OF SOUND) 


Club membership is Two Guineas per year and ARCHER ST, PICCADILLY CIRCUS W1 
there is no entrance fee. Write for details to the 
club ry on or mys A an Soiotmens 
when a Director of the Club will personally show 
you over the club and explain its many functions REGENT 7381 





a 





SPACE RELIEF! 


We can put 400 quarto 


sheets into two cigarette 
and QOMEGA costs ga 
less than you think packets. 





it is an effective method 
of dealing with files of 


correspondence, sales 
records, etc. 


Write or telephone 


“Scum nme || UNIVERSITY MAICROFILMS Ltd. 


Rolled Gold £25. 5. 0 


Stainless Stee! £23. 0. 0 44 Great Queen Street 


aFr PRESTONS 2 spp 


t4 THE STRAND —— SLACKPOOL HOLborn 0808 
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The Executive at Home 





continued from page 84 


may lead to growth and increased stability. The danger 
signs are a lack of growth and an inability to change. 
Fossilized personalities and patterns break easily, and 
in the unchecked decay of relationships in the home 
moral and social delinquency readily develops. 

The two-way relationship between home life and life 
outside may be illustrated in innumerable ways by the 
varied patterns that throw into relief this or that factor. 
But no single example supplies us with a guiding prin- 
ciple that can be applied generally and universally. It 
is always surprising to find people who have apparently 
been living happily together for years showing a com- 
plete lack of understanding and contact with one 
another when an unexpected crisis shatters their facade 
of marital stability. By contrast there are those with 
highly demanding occupations who share but a few 
hours of the day or week together yet manage to main- 
tain a deep and affectionate understanding of one 
another. 

Mentally at least a man and his wife may journey 
everywhere together. Ideally they should have a com- 
mon aim in life achieved by dint of hard work. The 
man includes the wife and home in his ambitions and 
the wife for her part modifies hers so that they include 
the husband and his career. Some husbands try to 
shield their wives from knowledge of their work, their 
hopes and fears. This can lead to a dangerous situation 
with the wife trying to understand her huband’s needs 
with only half the facts available. She may give up 
trying and want only the fruits of success without 
having to reckon the cost or her contribution to it. 
Under these conditions setbacks cannot be borne and 
turned to good account, and the excitement and joys 
of achievement are not shared. On this soil the seeds of 
promiscuity and infidelity can take root and grow and 
an irreparable rift separates home and work, husband 
and wife. 


Mutual sympathy 
is the secret 

Very often one sees men with obvious ability who 
begin to fail and lack drive. Commonly the wife is 
found to be an ambitious woman who disregards her 
huband’s needs and forces him into positions that he 
feels are not of his own choosing. Alternatively, the 
rnan despairs of ever satisfying demands that he feels 
are excessive. The reverse can be true when an ambitious 
man is saddled with a weak wife. Without having her 
needs appreciated she breaks down in her efforts to 
satisfy inordinate demands. The woman cannot do all 
that a man can do, especially if she has children, except 
through her husband. The man for his part cannot 
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Today's familiar domestic 
safety pin is only about 
60 years old. in 1960 
Britain made 25 million 
such pins weekly 


Kalamazoo a'so 


have brightiaeas: 


2 Analysis 


Solve any problem, from few head- 
ings to thousands. Sales analysis can 
be automatic. No listing. No writ- 
ing out headings. 


. Plant and Tools 


Know the history of each. Get Tax 
allowance and maintenance costs. 


Statements, Sales Ledger 
and Journal 


Complete all three simultaneously. 
Prove postings daily. Mail state 
ments on Ist. 


Cheques 


Write cheque and cash book simul- 
taneously. Saves time, improves 
accuracy. 


To: KALAMAZOO Lip., NORTHFIELD, 
BIRMINGHAM 31 


Please let me have details of the items ticked without obligation 


reves [2] [7] [28] 


Name of Company 


address 





Name 
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for SWIFT and 
EASY 
RECORDING 


Rotary card file. 
Silver or bronze 
finish. Capacity of 
unit, 6,000 - 5” x 3” 
cards 


CARDMASTER 


up to half a million 
cards within your reach 


Revolutionary in conception ana operation. mign card 
capacity. Eliminates operator fatigue. 

A light touch swings the arm-mounted wheel trays forward 
or back. revolves them for instant location. 


ECORDING 
ROTADEX SYSTEMS LTD. — 7 WINDSOR HOUSE 
656 CHESTER ROAD, ERDINGTON, BIRMINGHAM 23 
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create ~ aS a woman can - a home and children, but he 
can experience this through his wife. 

A failure to appreciate these needs in a partner can 
have disastrous consequences and there can be few 
problems that do not involve both home and work. 
For the healthy man, bad or dishonest work means 
letting down his home and family as well as contraven- 
ing the laws of profession, business and society. Valu- 
able independent opinions may be provided by the wife 
who has and wants understanding of her husband's 
progress and difficulties. Deprived of this she may fail 
to enjoy with him his life and success. She is in danger 
then of developing the hardness of some socially accept- 
able prostitute . . . going through the motions of mar- 
riage without feelings. 


Recognizing the danger signs 


There is an ever-present need in all of us to feel 
appreciated and in this respect deeds count much more 
than words. A cold obsessional impersonal attitude will 
be manifest at home and at work and will not be can- 
celled out by a favourable balance sheet of material 
achievements. To know the consequences of one’s acts 
and words one must try to feel what others feel about 
them. The man who feels little for the wife he is being 
unfaithful to, suffers a constriction of his personality, 
losing something of the strength and integrity required 
in situations that call for initiative and responsibility. 
Paradoxically, he may not be the one who breaks down 

it may be the much more worthwhile person who finds 
hypocrisy an intolerable strain and collapses. 

Close contacts and responsibilities in the home high- 
light deficiencies and assets that are less readily discern- 
ed in other spheres. Many firms and organizations 
recognize this and there can be small cause for resent- 
ment if the appraisal is dispassionate and impartially 
conducted. Desired qualities may be displayed by the 
style of an individual's personal life. This may justify 
promotion to a position where better advantage can 
be taken of them. Often it is a matter of knowing the 
danger signs and when to call upon expert advice to 
save good material from being wasted. Saving a mar- 
riage or a career may involve directing a man or woman 
to a better knowledge of themselves. Knowing some- 
thing of himself, a person may make allowances for his 
own character traits. He can then with more empathy 
know what it feels like to be the employee that has 
such a boss, the wife who has such a husband, the child 
that has such a father. Without it he cannot adapt to 
the reality that includes the people he works with and 
lives with. To fail in this is to endanger sanity, losing 
some of the contact with reality that is the essence of a 
wholesome experience of married life . . . a vivid minia- 
ture of life in general. END 
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Beit 


Pars , St: 


AUTOMATIC 


SANITARY TOWEL MACHINES BLICK MAKE IT 


are essentia! equipment in every modern 


_ricrow. i IMPOSSIBLE TO 


BUILDING 


DEPT. STORE, DISGUISE ERRORS! 


LAUNDRY, 
ETc. 
where women 
are employed 


One of the many exclusive features of the Blick Watchman’s Clock System 
is the automatic “tell-tale” check. 


: Just by glancing at the printed record of patrols, you can see: 
A The machine (1) “danger hours.” 


eens be (2) over-regularity of patrols. 


‘LILIA’ well- (3) the speed at which patrols are done. 
known brand of (4) the general pattern of security obtained. 


| Soluble Towel, and it is not possible to disguise errors. With Blick records 


individually you see the truth, the whole truth, and nothing but the 
packed in cartons truth. 


i with two safety 
pins. We can give ONLY THE 

sa prompt delivery 

“1 ofboth the mach- | 

1 ine and towels. WATCHMAN’S 
The mechanism CLOCK 
allows for easy SYSTEM 
adjustment to a 
selling price of 
2d., 3d. or 4d. 


12 MONTHS’ 
GUARANTEE 


HAS BUILT-IN SECURITY 


BLICK TIME RECORDERS LIMITED 


Full particulars from 96=100 Aldersgate Street, London, E.C.1 Telephone: Monarch 6256 
THE SIMPLAMATIC MACHINE Co. Ltd. 


42 Old Bond Street, London, W.1 Tei: HYD 5461 
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27 boxes of YD Cut Bank in stock— 
and it took about three seconds to count 
them. You can stock-check YD 
Cut Bank so quickly because itsina 
box. You can handie YD Cut Bank 
so easily—because it's in a box. Every 
sheet of YD Cut Bank stays clean 
and usable—because ditto ditto. 
Choose YD Cut Bank—the fine 
copy typing paper in six colours and 
four sizes. It's in a B-O-X, 


CUT BANK 


in the business-like box 


YATES DUXBURY & SONS LIMITED, HEAP BRIDGE PAPER MILLS, BURY, LANCS 


FLOORS 
ARE QUR BUSINESS 


AND YOURS 


A complete Technical Advisory Service as well as essential literature written by 
specialists is available free to everybody with a floor-maintenance problem. 


Practically every problem connected with floor-maintenance is answered 
in the literature published by Columbus-Dixon. 


Our free Technical Advisory Service is at your disposal, and we will 
examine your problem and offer a solution. 


There is a Dixon Machine or attachment to handle any and every job, with 
any known flooring material. 


Get your secretary to mail the coupon—while you think of it. 





Columbus-Dixon Ltd., Wembley, Middx. 
Please send me literature as advertised. 


AD | name 


Wembley, Middlesex. WEMbiey 6001 § Address 


London Manchester e Glasgow . Birmingham 
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CLASSIFIED ADVERTISEMENTS 


RATE—* /- a line (average 45 = per 
um three lines costing 27 woes oaak 
tional casas. . No. 
counts as one line and is to be paid for; 
tng op ot LY five per 
sas Giecount insertions, per cent 
fer — 5, Payment —* order for single insertion. 


DUPLICATE BOOKS 
— Duplicate Books at lower Prices. Specialist 
us tO produce attractive 
specially ~printed duplicate books at amazingly low 
tee free. Browns Led., Caidervale Works. 
rniey, Lancs. 











FOR SALE 
Kardex, Rf d and Sh bi as 
new. F. H. Jolly & Co. Led., 289 King Street, 
London, W.4. Tel. RIV 5381. 


“Addressograph” Machines (rebuilt-guaranteed), 
cabinets, frames, plates and accessories. Nevard 
a3 & Co. Led., 102-105 Shoe Lane, London, 

4 


Twenty-six Kardex Cabinets (catalogue No. D.139- 
9) in good condition, each cabinet complete with 
nine slides modified to hold two rows of 6in. x Sin 
pockets side by side (approximate capacity one 
thousand cards per cabinet). Box No. 1612, c/o 
BUSINESS, 109/119 Waterloo Road, London, S.E.1. 


1.C.C. Envelope Sealing Machine, Model 205, cost 
£115. As new. No reasonable offer refused 
L. P. Arthur (Insurance) Led., Castle Street, 
Oxford. 


British Equipment Auto Typist—little used, com- 
plete with |.B.M. Electric Typewriter—the answer 
to more output from your copy typists. Half list 
price, i.e. £4400—any demonstration or trial at our 
office. Chaseside Motor Co. Ltd.. 620 Gt. Cam- 
bridge Road, Enfield (Enfield 3456) 








MISCELLANEOUS 
High Blood Pressure. Rutin, the natural product, 
has helped thousands of sufferers. Take Rutivite 
Tablets, 8s. Od.. from Health Stores, Chemists 
or direct from Rutin Products Led., Wokingham 
Berks 


the complete 


MOBILE 


SHOW-UNIT 


service 


MISCELLANEOUS 

Hire and Sales. Guaranteed Secondhand and New 
Office Machinery. K. Lowther & Co., 18 Middle 
Hillgate, Stockport (STO 4670). 

Business Methods Index, monthly international 
coverage, ks, hh articles 
etc. Over 25,000 entries annually. “Sample $1.50 
Box 453, Orcawa, Canada. 

“SHARES TO BUY" is published quarterly at 10/-. 
Send 1/- for specimen copy post free. Valuable 
suggestions for small investors. Matson, St. ves, 
Huntingdon. 








WANTED 
Addressograph equipment 
cabinets, frames, accessories, etc. 
c/o “BUSINESS”, 
London, S.€.1. 
Dictaphone “Timemaster’ Dictating and Trans- 
cribing Machines wanted. — = Director, 
109 Twemiow Parade, Heysham, Lan 
Lamson Paragon Security Com Renscers Posner, 
20 Haunch of Venison Yard, 
Redundant Elliott Model sanene for 2” x 44” 
size stencils. Box No. 1614, c/o BUSINESS, 109- 
119 Waterloo Road, London, S.E.1. 


and /or 
x No. 1352, 
109/119 Waterloo Road, 





GIVE YOUR CUSTOMERS A SCOTCH 
TARTAN TRAVEL RUG FOR 
CHRISTMAS. 


RALLY-KLAD LTD. 
62 ALBION STREET, GLASGOW, C.!1. 








Overhauled and Guaranteed 
DICTOREL 
ELECTRONIC DICTATING MACHINES 
Bargain Price 
HOLDINGS OF BLACKBURN LTD. 
39-41 Mincing Lane, 
BLACKBURN 








THE ABBEY SCHOOL FOR SPEAKERS 


36 Victoria Street, S.W.1 (Abbey 6488) pro- 
vides sound training in all branches of public 
speaking, Chairmanship, Meeting Procedure, 
Voice Control, etc. Classes or private tuition. 
Experienced Tutors available for staff courses 
at firms’ own premises. Speakers available for 
meetings anywhere 




















NEW AND REBUILT 
FULL KEYBOARD ACCOUNTING MACHINES 
* All equipment guaranteed for one year. 
* installation with full After Sale and Maintenance 
Service. 
* Preparation of ~ 
* Training of one 
DURHAM LTD. 

8s BLACKFRIARS ROAD, LONDON, 

WATterloo 6081 /2 


$.E.1 





© ONE-TIME-CARBON SETS ° 
ONCR AND PLAIN ° 


Oln Unit or Continuous form O 


© A specimen set or form posted © 
to us for quoting will point toa 
saving in your printing cost... 


° LIBERTY PRINTERS © 


(A.R. & R.F. REDDIN) Led 
WILLETT ROAD, CROYDON Ta 
THOraton Heath 1486 





Dictating 
Machine? 


we 
DESIGN . BUILD 


TOW . 


| LANDSMANS SERVICES 
Buckden 287 


Buckden, Hunts. 
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ERECT 
SERVICE & STORE 


OR...? 


To decide which Dictat ing Mach- SUR 
ine will give you the most efficient 
service at the least cost consult us. 
| We can advise you which of the 
many machines we handle will suit 


your purpose best. 


Ac the same time we ensure that 
asatisfactory maintenance & repair 
service (by the makers and by us) 


is available. 


THIS AT £22? 
(Portable for current Philips) 


= ; 
OR THIS AT £62? 


(New Philips) 
*% FREE CONSULTATION AND 
VEYS 


we FREE TRIAL 

% FREE INSTALLATION 

% PROMPT REPAIR SERVICE 
(Grundig, Stenorette, — 

c.) | 

— poet TRANSCRIPTION 
Ss 

% MACHINES ON HIRE 

%& MAINTENANCE 

*% “TRADE-IN” TERMS 


THE 


DICTATING MACHINE 


CENTRE 


5 NEW BRIDGE STREET, LONDON, E.C.4. Tel. CiTy 4815 | 
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CLASSIFIED GUIDE TO 
BUSINESS AND INDUSTRIAL 


EQUIPMENT & SERVICES 


ACCOUNTING ofGrissc) ... 3 
MACHINES icd.... 
Addo Ltd Compromeser 


3 
Burroughs Machinested.... 26 


( 


; 
4 
§ 


ACCOUNTING 
SYSTEMS 

Art Metal 

Kalamazoo ktd 


Hit, 
of... 


ADDING MACMINES 

Addo Led 

Archimedes-Diehl 
Machine Co. Ltd... 

Burroughs Machines ied 

Sumlock Comptometer 
itd 


[ay 
| 


ADDRESSING MACHINE 
ATTACHMENTS 
Fanfold Led 


AL 
: 
i 


ADDRESSING MACHINES 
EWiore Business Machines 
Led 24 


d 
ia 


ADHESIVES 
C...B.A. (A.R.L.) Led 


AIR CONDITIONING 
arlyle Air Conditioning 
and Refrigeration Led 109 


AIR TRANSPORT 
British European Airways 6&6 


OVERA' 
Emery Air Freight Incer- Sketchley Led. 

national 19 Sanigquard i . Wheeler, H., & Co. Led. 
Panair Do Brasil 5B i ' 


AUTOMATIC DATA yr 
PROCESSING led 50 Reed, Albert E., & Co. 


in ot oe om Led. ; a8 
Addo Ltd 3B , Tullis Russell & Co. 
Honeywell Controls Led Led. - 58,55 & 83 
IBM United Kingdom Ltd Wiegins, Teane & Atex. 
Pirie (Sales) led. ... . 93 


AUTOMATION 
Honeywell Controls Led 


PARTITIONING 
Abix (Metal Industries) 


BANKING SERVICES 
Helbert, Wagg & Co. Ltd 7 


. : tendon) Led. od Gees 
addells ratfo ti: 

BROADCAST MUSIC . b eis one “ae a 

AND STAFF LOCATION 

SYSTEMS 
A.E.1. Led 110 
Blick Time Recorders 

Led 4& a CLOCKS Ci in 18 
Dictograph Telephones Led inex ° 
Gent & Co. Led 104 (age sar gts Turners (Photography) Ltd 58 
Modern Telephones ‘elephones 

(Gt. Britain) Led 100 
Reliance Telephone 

Co. Ltd cover iv 


White & Farrell Led 
Shipton, E.. & Co. Led S? Rellance : ‘ ‘> ; 
Telephon» Rentals Led 16 


BUILDINGS— 
PREFABRICATED 
Terrapin Led 


BUSINESS or 
oombs, H. A... Led 

Ford, T.B., Led 8 
White & Farrell Led “4 


CALCULATING 
MACHINES 

Addo Led 

Archimedes-Dieh! 
Machine Co. Ltd 
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CARD 
Cave, C. W., & Co. Led. ... 114 


Bu : 
Heber). Led. 
Kodak Led. ‘ 


CARBONS 
Columbia Ribben and 
Carbon Mig. Co. Led. 47 


ROTARY REPRODUCERS 
Eltams a Co. ted. 53 


Gestetner ~ gommpen 
(8.S.0.) Led. . . ae 


SEATING 
Abix (Meta! induarien) 
Led... 


Art Metal 
——- Office Equipment 


Tan's Sed Chair Co. (1931) 
Led 


(London) Led. 
Odoni, Alfred A. & Co. 
Led. 


TELEPHONES AND 
SOUND Soewemey 
A.E.1. Led 110 
—— Led. 113 
ng ate Telephones Led 30 
} ea 104 
Modern Telephones (Great 
Britain) Led. . oe 
Reliance Telephone Co. 


Shipton, E.. & Co. Ltd. 
Telephone Rentals Led. 


TELEPRINTERS 
Creed & Co. Led 


cover iv 
Telephone Rentals Led. 


TRAVEL /TOURS 
British European Airways 986 


British Equipment Co. Led. 112 
18M United Kingdom Ltd. 14 


VENTILATING 
EQUIPMENT 
Colt Ventilation Led. a a 


WATCHMEN’S CLOCKS 
Blick Time Recorders 
Led... .. . 4499 





controlled | timme systems 
'\ take time 
off your mind 


From one supremely accurate B.C.S. Master 





Clock an unlimited number of slave 
clocks attendance recorders and signal 
controllers will receive regular impulses and 
maintain uniform time throughout the 
building. E.C.S. are the specialist manufacturers 


of timekeeping equipment. They have 


supplied their systems to many of the 


world’s best known organisations and are 
ready to take time off your mind. 
Ask for further information and 
details of Sales and Rental terms: 


A branch of the Clock 


179-185 GREAT PORTLAND STREET, LONDON W1 - Tel LANgham 7226 BBE ana watch Division of 


Branch Offices in: BIRMINGHAM Tel. CENtral 8737-8 . LEEDS Tel. Leeds 24110 \ 
- BELFAST Tei. Belfast 32911 


MANCHESTER Tel. CENtral 0858 - Gi. ASGOW Tel. CiTy 4897 


DECEMBER, 1961 





AES kot 

mix eral tndusevies) cd. 

Addy tre 

Ansafone ce 

Archunectes-Dient Machine 
Co, tra 

Art Mera} 

Asprey & Co. utd. 

Astor Morel 

Aclas Lighting ted 


Bick Time Recorders 


Bowmaker Ltd 

Bradley & Co. ltd. 

British Equipment Co, itd 
British Eurogi Air 
Broughtons of — 
Brown, N.C, 

Burroughs Sharh ucd. 


CIBA Led 
Capital Motor Co. Led 
Cartyle Air Conditioning and 
Refrigeratian Lcd 
Carter-Davis Lcd 
Cave, C. W., & Co. Led 
entre of Sound, The 
inex Led 
leaners Led 
Columbia Ribbon & Carbon 
Mig. Co. Led 
Columbus-Dixon Led 
Colt Ventilation Led 
onstructors Led 
Continuous Stationery Utd 
oombs, H. A., itd 
reed & Co. Led 


46 
102 
46 
20 


Dialled Despatches Led 40 
Dictating Machine Centre 
The 121 


Dictograph Telephones Ltd 30 


Edison, T. A. Led 

Electrical Development Assn 

Ellams Duplicator Co. Led 

Elliott Business Machines Lec 

Emery Air Freight inter 
national 

English Clock Systems 


wm 
112 


ADVERTISERS IN THIS ISSUE 
For Classified Guide to Business and Industrial Eiguipment 
see page 122. 


TE 


Lamson Engineering Co. Ltd. 106 
Landsmans Services 121 
Lansing- 1) Led 10 
Leabank e Equipment 

itd 31 


Maple & Co. Ltd. 
Modern — (Great 
Britain) Lcd. 


QOdoni, Alfred A.. & Go. Led 
Office Equipment Renovat- 
ing Co. icd : . 


f 4) 


| 
: a | 


Led 4199 
% 





Specialists in 
RECONDITIONING 
STEEL 
and 
WOOD 
Office 
Equipment 


and all types of 





Van-Sad Chair Co. (1931) 
Led., The 


Taegwen tastes Eo,” Upholstering 
ene eaee tad. . 6 
Terrapin L 

Tolls Russell & Co Led. 54, 55, 83 
Turners (Photography) Led 58 


University Microfilms Lcd 116 


Vator Co. Led. 


Waddells (Stratford Steel 
Equipment) Led. 15 

Wheeler & Co. Led. . 124 

White & Farrell Lcd 34 

Wiggins, Teape & Alex Pirie 
(Sates) Lcd. 

Wilson, Frank, & Co 











_ 2 COAL WHARF ROAD 


SHEPHERD'S BUSH, W.12 


Yale & Towne Manufacturing 








Co. IRE ee 
Yates Duxbury & Sons Led.... 1 





*% BOILER SUITS 


% BIB & BRACE 
OVERALLS 


*% APRONS, etc., for 
MEN & WOMEN 


* COATS, JACKETS 


Anne 


PURPOSES 


Write for PRICES and PATTERNS 


W. WHEELER & COMPANY LTB. 
107 London Read, Plaistow, London, E.13 
Phone: GRAngewood 4071 (5 lines) 








Printed pe BUSINESS PUBLICATIONS Ltd., veptatored aiiee: 180 Fleet Stree:, London, E.C.4, England (Waterloo 
3385) by Lane, St tockport, 

Advertisement, editeria! and : 109-119 Waterloo Road, London, S.B.1 rae ee. 

BUSINESS ( - of Commerce,” “ Motlern Business,” “System 
“Business News Digest” and “ British Industrial Equipment.”’) 





and Management,” 





OF IMPORTANCE TO ALL CONCERNED 
WITH RISING COSTS IN INDUSTRY 


bow 76 save. 3375 Corweore) 
on Eleclricity bills 


oday, wages, raw materials, plant and power costs are 

all on the up-grade, so that managements are vitally 
concerned to discover any means of economising without 
affecting production. 

Have you considered Power Factor Correction 
in your plant ? If you are subject to a K.V.A. maximum 
demand tariff or P.F. penalty clause, it can make appreci- 
able savings in vour electricity bills, as has been proved 
time and time again in all branches of industry. 

Power factor condensers are easily installed; 
they require little or no maintenance ; their cost is 
recovered in twelve to eighteen months. Thereafter, they 
save you money on every electricity bill. 

There is a great volume of evidence to prove 
the value of power factor correction, and we have pub- 
lished a cross-section of it in a booklet giving the facts 
and figures for typical installations of varying size. This, 
together with a second booklet “ More for your money ” 
which sets out briefly the case for power factor correction, 
will gladly be sent on request. We also publish a catalogue 


providing comprehensive technical information. 


THE TELEGRAPH CONDENSER CO. LTD 


INDUSTRIAL DIVISION - NORTH ACTON - LONDON - W3 - Phone ACORN 006! 
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